Beginning in 1980, at the request of the General Services Administration (GSA) and with the concurrence of the Office of the Secretary of Defense, The Surface Deployment and Distribution Command (SDDC) assisted in developing a contract solicitation to provide air passenger transportation services at reduced rates between selected city pairs. This program continues under the joint sponsorship of Air Mobility Command (AMC), SDDC, GSA, and government traffic managers, to reduce Government travel costs. 

Organization

Passenger Info & Business Integration Division

Passenger Programs Branch

Travel Services Team

Background

At the request of the General Services Administration (GSA) and with the concurrence of the Office of the Secretary of Defense, The Surface Deployment and Distribution Command (SDDC) assisted in developing a contract solicitation to provide air passenger transportation services at reduced rates between selected city pairs. This is a continuing effort on the part of Air Mobility Command (AMC); SDDC, GSA, and government traffic managers, to reduce Government travel costs. 

Under terms of the solicitation, the government agreed with certain exceptions to route all official travel between the established city pair via the air carrier providing the best value to the government. The original proposal asked for 17 city pairs developed by SDDC. Acceptable bids were received for 11 of the city pairs and on 5 May 1980, GSA, on behalf of the DOD and other Federal agencies, announced the award of contracts to 4 airlines (i.e., Northwest, Midway, Texas International and World). The initial contract period was for 6 months commencing 1 July 1980. 

The government awards 1-year contracts based upon a best value procurement method. The many benefits of the program are discounted fares, fixed fares, no refund penalties, advanced seat reservations, no blackout periods, no capacity controls and no advance purchase. 

The contract city pairs program is a formal contract between the government and individual airlines for travel between specified airports. The Government issues a request for proposal to all airlines in an effort to obtain the best service at competitive costs. Offers are evaluated against contract award criteria that favor customer service, e.g., nonstop or direct service, short elapsed flying time, and maximum flight distribution. 

Unfortunately, not all carriers choose to bid. Many wait for contract fares to become effective and then match the contract fare with a "me too" fare to attract Government business. This enables the non-contract carrier to obtain government business without having to abide by any conditions of the city pairs contract. Since "me too" fares are voluntary, price and seat availability are not guaranteed, fares can fluctuate or be discontinued at any time, and the carrier can impose restrictions on usage. Use of the "me too" fares tends to undermine the effectiveness of the contact fare program by diverting government business that was awarded by contract to a different air carrier. 

The DOD became a mandatory user of international contract city pairs 1 Feb 95. Rules governing the use of international contract city pairs are the same as domestic city pair use, except when Category "B" airlift service offered by the Air Mobility Command is available. Then, Category "B" service should be used as the first choice. For international and domestic routes, full compliance is required. However, there are five exceptions to the usage of the city pair contract: 

· Space on flights not available or would require overnight stay. 
· Flight schedule inconsistent with agency policy to travel during normal working hours. 
· Non-contract carrier offers a lower fare to the general public (not a "me too" Government restricted fare). 
· Rail service is available and such service is cost effective and consistent with mission requirements. 
· Smoking is permitted on the contract flight and the nonsmoking section of the aircraft for the contract flight is not acceptable to the traveler. 
