LEASING TEAM

Team Mission

To provide worldwide intermodal equipment traffic management services to the Defense Transportation System customers. Act as the intermodal equipment Program Manager for DOD and other US government agencies for requirements and services during peacetime and contingency operations. Manage, develop and implement Global Master Contingency Contracts that fulfill all US government peacetime intermodal requirements and facilitate a smooth transition to support contingency demands. Act as the single DOD agent for leasing of commercial intermodal surface containers and associated equipment for common user service in support of DOD or other government initiatives that are coordinated through USTRANSCOM and SDDC. Manage DOD intermodal common use containers and associated equipment to supplement the DOD Container Ammunition Distribution System (CADS) and/or other asset programs as directed by USTRANSCOM. Develop and maintain an effective and efficient container tracking system that assures container visibility through Commercial and Defense Transportation Systems worldwide. Provide support to all Military Services and Combatant Commanders for Common use, Service unique and Theater assigned container systems as directed by USCINCTRANS and Service Chief or unified CINC as directed. 

Functions

1. Manage worldwide DOD and other US government procurements for lease of intermodal containers and associated equipment. 

2. Manage, develop and implement long term Global Master Container and Intermodal Equipment Contingency Contracts for, leases and services that will fulfill peacetime and war requirements for all of DOD and other US government agencies.

3. Receive and refine worldwide intermodal requirements to develop government estimate for leasing equipment to be used or positioned globally.

4. Management of global container equipment distribution and redelivery to facilitate "just in time" delivery of equipment needed by customers globally.

5. Develop requirements for optimum use of intermodal equipment for deliberate, crisis action, or exercise planning as directed.

6. Manage the employment of the DOD container management system for all Services during operational contingencies and exercises worldwide

7. Validate and optimize leasing and delivery scenarios to achieve cost reductions while maintaining required balances to meet customer’s operational requirements and needs.

8. Establish and manage funding lines of accounting received from any DOD or US government agencies to expedite worldwide intermodal transactions.

9. Perform market analysis and evaluate data for customers in efforts to maximize cost and use of commercial market for leases.

10. Provide coordination of operational performance associated with complex global interactions required to facilitate import/export of Intermodal Equipment in foreign lands (assist in coordinating host nation support).

11. Assist invoice processing and payment certification on all intermodal transactions generated by this office globally.

12. Manage and maintain the leased pool assets to insure efficient and timely utilization of assets to meet contingency requirements in conjunction with intermodal commercial leasing capabilities.

13. Continue to develop a working relationship with industry and monitor industrial trends which impact directly on the global intermodal industrial base and which would influence on worldwide operational performance.

14. Insure compliance to International Maritime Dangerous Goods (IMDG) codes, International Organization Standardization (ISO), and Convention for Safe Container Act (CSC) regulations as deemed appropriate with DOD leased containers to support of global operations.

15. Provide policy guidance and support on intermodal transportation matters to DOD,US government agencies, and to other organizations as directed.

16. Provide technical advice and prepare propose changes to Defense Transportation regulations, MILSTAMP, and other DOD and SDDC regulations, instructions, etc. 

17. Manage and maintain a register of all DOD leased containers worldwide. 

18. Track container movement through commercial systems as well as the DTS from using unit to POD and assist theater CINC as directed.

19. Develop, manage and maintain required network systems that will allow for tracking, maintenance, container registration, lease performance, historical data, and administrative information. System will be required to track containers worldwide and be compatible with the Global Transportation Network System and other command and control systems developed by USTRANSCOM.

20. As functional proponent, manage functional requirements and business process actions for automation support systems to include AMS and the Container Management System.

21. Participate as part of the JTMO’s JMCG Support Team in support of exercises, training, contingency, natural disasters, and war operations.

