S&RTS IPT-1 Meeting
June 24-27, 2003

Day 2 — June 25, 2003

Review of Tuesday’s Accomplishments and Today’s Agenda: Joe Mercier, facilitator

Breakout Session on Performance Requirements for Stevedoring Functions:

Use of S&RTS Stevedoring Workflow Diagram, as revised with input from yesterday.
Performance requirements for each function in the workflow diagram were generated. (See
attached.)

Action Items from Today

e None today.

Parking Lot from Today

e None today.



