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SURFACE WARRIORS

From the Commander
People - Readiness - Preparation
We must continuously strive to become a unit that embodies the
conscience and integrity to make the hard-right choices/decisions.
Our actions must exude and empower the Warrior/Civilian Ethos,
living up to all Army Values and executing all missions with
excellence. It is our quest to become a power projection machine &
ethics-based “Team” with a reputation founded on these attributes.
SDDC is a key member of the Joint Deployment & Distribution
Enterprise (JDDE) - committed to integrating, synchronizing,
and providing Global Deployment and Distribution capabilities
to meet our Nation’s objectives - enabling, projecting, sustaining
and delivering the Joint Force whenever it is needed in support
of National Objectives. We must never lose sight of our higher
purpose - to enable Combatant Command plans and strategies vital to our Nation’s interests.
We provide surface strategic mobility options to assure strategic readiness, instill confidence
in our Allies and mission partners, deter our enemies, and support warfighting requirements
at the point of need.
People are our strategic advantage - their training and development is essential to achieving
our mission success. Together, we will continuously strive to create a culture where everyone
is treated with dignity and respect, and can learn, thrive, and grow to reach their full potential.
We must always open the aperture to broad collaboration to build a culture of certainty founded on trust and transparency. This culture will spark the bold, innovative ideas, options,
and possibilities we need to continue the development of the best professional team to
always stay prepared to do what’s necessary to deliver and sustain the force when needed!
Global Mission Readiness (GMR) executing with Total Force Integration (TFI) remains the
operational concept for the entire team of SDDC professionals. We must think strategically
in manning, equipping, training and geographically positioning SDDC forces to ensure
an accurate and timely transportation service is delivered. SDDC evolves to adapt to the
changing global environment and transforms business processes to meet the global
demands of today and tomorrow’s changing world.
To meet our requirements under the Nation’s priorities, as “SURFACE WARRIORS” we must
understand the responsibilities we each have to engage effectively every day in improving
the planning, organizing, and executing of our mission to meet the warfighting needs to
minimize and mitigate risk!
Every Surface Warrior must be able to identify in this plan a purpose for their labors. Identify
how their tasks support achievement of the endstates identified herein and develop personal
measurable objectives for themselves, implemented in their official performance objectives.

Surface Warriors!
		

					
					

MG Heidi J. Hoyle
The 22nd Commander of SDDC

SURFACE WARRIORS

CAMPAIGN PURPOSE

To Operationalize the Strategic Plan through the Rings of Readiness

OUR MISSION:
PROVIDE INTEGRATED AND SYNCHRONIZED
GLOBAL DEPLOYMENT AND DISTRIBUTION
CAPABILITIES TO THE POINT OF NEED.

OUR VISION:
A COMMAND THAT DELIVERS INNOVATIVE
TRANSPORTATION SOLUTIONS TO THE RIGHT
PLACE AT THE RIGHT TIME, EVERY TIME.

=
ENTERPRISE READINESS

OUR ENDSTATE:
AN OPERATIONAL COMMAND THAT
STRATEGICALLY MOVES, DEPLOYS, AND
SUSTAINS THE ARMED FORCES IN SUPPORT
OF THE NATION’S OBJECTIVES.
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CAMPAIGN PURPOSE

To Operationalize the Strategic Plan through the Rings of Readiness

SDDC’s total workforce must remain ready to achieve our desired end state as an Operational Command that
strategically moves, deploys, and sustains the Nation’s objectives. That readiness relies upon people! After
all, equipment does not learn, understand, innovate, build cohesive teams, or exercise judgment - people
do. The key to providing world class transportation solutions is fundamentally based on a diverse quality
workforce. We must man, organize, and train our personnel for tomorrow’s challenges. SDDC’s revised
Strategic Human Capital Plan (SHCP) 2020-2025 was developed to achieve SDDC’s strategic initiatives,
which will enable our command to attain our endstate goals. The SHCP 2020-2025 strives to advance
SDDC’s mission to support operational readiness and enable a ready and resilient workforce. Building upon
SDDC’s Campaign Plan, the SHCP focuses on four strategic key elements for the development and cultivation
of our workforce capabilities while maintaining mission essential readiness across the enterprise:
1. Man the Workforce
2. Develop Workforce Capabilities
3. Manage a Multi-Generational Workforce
4. Sustain Command Effectiveness

CAMPAIGN PURPOSE

To Operationalize the Strategic Plan through the Rings of Readiness

In a world of continually emerging technologies and constant threat from our adversaries, SDDC IT
systems must remain vigilant to maintain the confidentiality, integrity, and availability required for
our unique mission. SDDC’s transportation IT systems are the inseparable facilitators that enable
the successful accomplishment of the Command’s mission and vision. Paramount to providing and
maintaining world class transportation capabilities is maintaining a state of Technological Readiness;
mitigating against the threats of today, while evolving our capabilities to meet the requirements of
tomorrow. SDDC aligns itself with both USTC and the Army’s technological and data initiatives, but
has positioned itself at the leading edge of these initiatives. SDDC has set the standard and example
by being the first USTC command and the first Army MSC to successfully migrate to the Cloud. To
support the SDDC Strategic Framework, the ring of Technological Readiness must support current
operational demands and requirements, while increasing capability, availability, and resiliency for
tomorrow’s fight.

The SDDC Financial Management (FM) Strategy was developed as a blueprint to align the activities of
the Resource Management Directorate in support of the mission and vision of the command. Financial
Management Strategy is centered on the following four focus areas:
1. Operationalizing Financial Information: Translate financial decisions into operational outcomes
ensuring resources are allocated consistent with command priorities.

To compete in this increasingly complex and contested security environment, the U.S. must be prepared to
operate across the full spectrum of conflict. Operational Readiness (OR) is the ability to meet the Joint Force’s
global operational demands in this new environment and is our collective capability to efficiently move,
deploy and sustain our Nation’s Forces. OR reduces operational risk, and this risk is reduced by maintaining
appropriate force (personnel, equipment and training) readiness levels. Operational Readiness fortifies
the visible executors of global deployment and distribution. Prompt delivery of innovative transportation
solutions to the point of need requires operational readiness at nodes and within total force formations
across the command. Positive operational readiness enables mission command of an engaged, flexible and
responsive deployment and distribution enterprise force able to deliver timely solutions to demanding force
and sustainment movement challenges.
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2. Create an Innovative, Diverse and Agile Workforce: Develop a comprehensive FM workforce
development strategy designed to train, sustain, motivate and retain qualified individuals that possess
the critical thinking skills to thrive in a dynamic operating environment.
3. Modernization and Systems: Modernize business processes and systems to improve overall fidelity
of financial information and enable advance decision making by embracing the full range of analytical
tools/methodologies to take advantage of current and emerging technologies.
4. Transparency and Compliance: Maintain the trust and confidence of the entire Joint Distribution
Network by effectively monitoring cost and revenue, and consistently providing “best value”
transportation solutions. Demonstrate sustained progress towards an unqualified audit opinion.
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LINE OF EFFORT #1

LINE OF EFFORT #2

PEOPLE - OUR STRATEGIC ADVANTAGE

DEPLOYMENT AND DISTRIBUTION READINESS

Deputy Chief of Staff for Personnel and Manpower
LOE 1 CHAMPION

Deputy Chief of Staff for Operations
LOE 2 CHAMPION

DEFINITION: Today’s environment requires the integration of the capabilities

DEFINITION:

of all SDDC active, reserve, civilian,and local personnel; each brings diverse
capabilities to the mission and we must strengthen our ability to work as a total
force. Leaders and supervisors will ensure every individual is trained and ready
to perform their objective tasks and developed to the full extent of their potential.

KEY TASKS:
1.1: Recruit, Retain and Develop a World-Class Workforce
1.2: Enhance a Diverse and Inclusive Command
1.3: Plan, Program, and Budget Manpower Resources for the
Command
STRATEGIC INITIATIVES:
1: Human Capital

- Strategic Human Capital Plan
- Transitions

2: Project Inclusion

Emerging requirements, missions and crises unfold at an unprecedented
rate of speed with minimum planning time, and SDDC must respond according to the
supported activity’s timeline to execute operations. When a crisis emerges, we will respond
with the workforce, training, infrastructure and capabilities we have on hand. We must
prepare today to be ready to fight tonight supporting the most challenging scenarios
associated with the National Defense Strategy (NDS).

KEY TASKS:
2.1: Develop Mission Command Competency and Plan for the Execution of
Large Scale Combat Operations (LSCO)
2.2: Provide SDDC Support to JTF-PO
2.3: Enhance Transportation Capabilities and Capacity to Support Sustainment,
Deployment and Redeployment Operations, Exercises and Contingencies
2.4: Optimize Surface Operations Center Efficiencies
2.5: Develop and Enhance CYBER Mission Assurance
2.6 Identify, Validate, and Source Equipment Requirements to meet SDDC’s
Mission across the JDDE
2.7: Execute Continuity of Operations (COOP) Plan

STRATEGIC INITIATIVES:

- Listening Sessions
- Reconciliation and Respect (R2)

1: Force Projection

3: Succession

- Sync the deployment continuum

- Building the Bench

2: Mission Command

- AC/RC Readiness
- Rail Readiness
- Seaport Readiness
- RPOE Readiness

3: Total Force Integration
- AC/RC/DAC/LNs
- Industry
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LINE OF EFFORT #3
EVOLVE FOR TOMORROW
Deputy Chief of Staff for Strategy and Plans
LOE 3 CHAMPION
DEFINITION: SDDC must evolve to meet supported activity requirements with
business and operational practices that are cutting-edge and provide responsive,
best value solutions that facilitate Mission Command decision making and Audit
Ready processes to always respond as effectively and as efficiently as possible.

KEY TASKS:
3.1: Identify, Plan, and Prepare SDDC’s Global Mobility Posture
(GMP) and Capabilities to Support LSCO through Modernization
and Stationing Initiatives
3.2: Deliver Movement Enabling Asset Management Capabilities
3.3: Modernize and Secure Business and Operational Systems
3.4: Enhance Fiscal Accountability, Auditability, and Compliance
of the Command’s Financial Resources
3.5: Invest in Mission Critical Infrastructure in support of the JDDE
STRATEGIC INITIATIVES:
1: Global Mobility Posture

- Forces positioned, aligned, trained to perform wartime mission

2: System Modernization
- Cloud Native
- Portfolio Optimization

3: Financial Readiness
- Cash Campaign
- Audit Readiness
- Contract Management
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