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SDDC Updates the TSP Evaluation Program


The Military Surface Deployment and Distribution Command (SDDC), responsible for planning and oversight of worldwide surface transportation, is exploring a new program to assess the performance of Department of Defense domestic motor freight carriers.  

Previously, SDDC evaluated the performance of Transportation Service Providers (TSPs) on a monthly basis, but did not specify performance actions based on the evaluations.  Under this new program, SDDC will evaluate TSPs on a quarterly basis and will tie the performance rating to specific actions.  This accomplishes two important objectives: First, it allows carriers to improve upon, or recover from, lower performance on the basis of a quarterly review versus the current monthly standard. Second, it spells out specific performance actions that SDDC will initiate based on a review of applicable data.  As a result, SDDC will have the necessary information to target TSPs who are deficient in their performance compared with their peers,  and shippers will be reassured that SDDC is managing carrier performance across the entire enterprise.  

After years of planning, developing and educating users, SDDC’s Carrier Performance Module (CPM) has become a useful tool to document the service failures of carriers hauling DOD shipments.  Released in March 2013, CPM is an application within the Global Freight Management (GFM) system that provides an automated method to capture and track service failures, electronically generate Letters of Caution/Warning (LOC/LOW) and block freight awards to TSPs placed in a non-use status.  Carrier performance standards are primarily defined in two regulations, the Defense Transportation Regulation (DTR) and the Military Freight Unified Rules Publication (MFTURP).  These regulations are currently focused on performance failures occurring at the local level, while the new program will focus on enterprise-wide performance.  

In support of the new program, SDDC has implemented its new quarterly performance review program with an enterprise standard of 90% service success.  The success rate is calculated by comparing total carrier shipments with carrier service failures.  As an example, a TSP with 20 awarded shipments in a quarter that receives 2 service failures would be in the 90th percentile for performance.  The table below shows the progression of continuous quarterly actions that could result in TSP suspension or disqualification via a Transportation Review Board (TRB) hearing.  It is important to note that SDDC will place TSPs in a non-use status or disqualification for serious one-time incidents regardless of table guidelines.
  
	Performance Scale & Compliance Rates
	Period of Performance

	
	1st Quarter
	2nd  Quarter
	3rd Quarter
	4th Quarter

	90 – 100%
	Good Standing
	Good Standing
	Good Standing
	Good Standing

	80 – 89%
	LOC
	LOC
	LOW
	Up to 10 Day Non-use

	70 – 79%
	LOC
	LOW
	Up to 15 Day Non-use
	Up to 30 Day Non-use

	Below 70%
	LOW
	Up to 30 Day Non-use
	Up to 60 Day Non-use
	90 Day/Disqualification



The first scheduled assessment will be conducted in April for the first quarter of calendar year 2017 (January through March).  In situations where disqualification is considered, TSPs will have the ability to appeal SDDC decisions and present their case during a TRB. 

To assess the impact of implementing the new program, SDDC conducted a Rehearsal of Concept (ROC) drill using CPM and shipment data from 582 approved motor TSPs over a three-month period.  The results showed: 151 TSPs had a performance score of 100%; 161 TSPs scored between 90 – 99%; 28 TSPs scored between 80-89%; 7 TSPs scored between 70-79%; 18 TSPs scored below 70%; and 217 had no shipments to score.
  
Based on the above numbers, 53 letters of caution/warning would have been issued to TSPs for failure to meet the 90% compliance rate, which is in line with expectations set by historical performance trends.  The data in the analysis indicates that nearly 10% of motor TSPs would have been issued some level of notification about their failure to meet performance goals.

To ensure transparency and to build increased partnering opportunities with Installation Transportation Officers (ITO) and Transportation Service Providers, SDDC released a Carrier/Customer advisory on November 14, 2016 (CA-16-11/14-0106) detailing the new evaluation process.  Additionally, ITOs and TSPs were provided the opportunity to provide feedback on the draft program documents via SDDC’s Docketing System.  Though interest in the program was positive, only two TSPs provided feedback, with both focused on shippers entering correct performance information. 

Because performance measures are only useful when based on credible and timely data, SDDC’s primary anticipated challenge is ensuring ITOs enter accurate information into CPM.  TSPs can calculate their own performance scores by monitoring their shipments and viewing performance information in CPM for their respective Standard Carrier Alpha Code (SCAC).  

By raising the performance standards of all TSPs, the new program will help ensure the DOD meets its operational and sustainment requirements whether at war or in times of peace.  
    





