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Week Ending

Number Date
11 3/13
12 3/20
13 3/27
14 4/3
15 4/10
16 4/17
17 4/24

I current Week 18 5/1
19 5/8
20 5/15
21 5/22
22 5/29
23 6/5
24 6/12
25 6/19
26 6/26
27 7/3
28 7/10
29 7/17
30 7/24
31 7/31
32 8/7
33 8/14
34 8/21
35 8/28

Peak Season Weeks
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Peak Season Summary
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Peak Season Summary
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Lead Time / Short Fuse
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m Refusal Rate / Blackout Ratio/ Handling Time
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o Admin Shipment Details
e— (013
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dHHG Channel Unavailability Ratio
(next 2 pages)
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— No Data in DPS to report # Accepted 700 1925

Shipment that transition

Values between bands 5-3-2-1. 650 1788
Color Coding 600 1650
Green: Ratio < 25% of Max Unavail Ratio c50 1513

Yellow: Ratio within 25-50% of Max Unavail Ratio

Red: Ratio > 50% of Max Unavail Ratio 500

1375
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Origin to all Regions dHHG Unavailability Ratio (by Desired Pickup Date) Total Total TSPs U"“’:’I’;“ TSPs
Wk21  Wk22  Wk23  Wk24 Wk25 Wk26 Wk27 Wk28  WI29  Wk30 Wk31  Wk32  Wk33 Wk34 wk35 Accepted Unavail (1-14) Ratin (15)
Alabama 7.53 7.33 6.84 5.56 8.15 10.26 7.33 7.53 6.00 6.00 8.00 400 | ----- 0.00 | --- 494 3,909 667 1,834 11
Alaska (Zone) | 021 | 039 [ 053 [ 000 [ 067 [ 011 [ 150 [ 021 [ 000 [ 000 [ 000 [ 000 | — [ — | — 174 51 656 1,804 56
Alaska (Zone) II 018 | 036 | 010 [ 000 [ 018 [ 022 [ 000 [ 018 [ 000 [ 000 [ — 000 [ 000 [ — [ — 129 26 656 1,805 54
Alaska (Zone) llI 0.16 0.10 0.00 0.50 0.44 0.88 1.00 016 | -—-—- [ - [ - 000 [ -—-- [ - [ - 83 24 630 1,732 18
Alaska (Zone) V 008 | 047 [ 000 [ 025 [ 000 [ -— 000 [ 008 [ 1200 [ - [ — | — | — 000 [ -— 47 13 631 1,735 20
Arizona 6.85 4.36 5.07 5.62 5.50 3.96 7.43 6.85 3.83 3.50 6.67 000 [ -—-- [ - [ - 299 1,593 675 1,856 53
Arkansas 9.06 13.73 5.38 14.40 2.33 1.17 7.50 9.06 200 [ - [ - | - | - 0.00 | - 70 563 668 1,836 6
California-North 5.90 7.77 3.80 4.60 5.07 6.84 5.33 5.90 2.80 3.75 4.50 0.00 0.00 0.00 | --- 519 2,830 677 1,863 74
California-South 336 | 434 | 386 [ 322 [ 290 [ 471 [ 481 | 336 | 240 [ 169 | 100 | 086 | o050 [ 000 | 033 1,090 3,952 680 1,870 81
Colorado 328 | 529 | 571 [ 380 [ 329 [ 643 [ 587 | 328 | 150 | 480 | 660 | 000 | 000 [ -— 0.00 469 2,307 675 1,856 15
Connecticut 2.67 11.42 10.55 10.57 14.00 30.71 14.00 2.67 100 | - | - | - | - | | - 75 908 669 1,839 2
Delaware 9.83 12.70 16.17 5.50 8.33 7.00 [ --- 9.83 100 | - | - | - | | - | e 34 354 670 1,842 15
District Of Columbia 16.00 17.82 10.40 2.25 7.75 24.20 35.67 16.00 11.00 | ----- 1.00 13.00 000 [ -——- [ - 48 665 672 1,847 0
Florida-North 3.91 4.83 3.83 3.42 3.26 3.76 3.13 3.91 2.44 3.50 1.88 0.67 0.50 0.00 0.00 543 2,004 675 1,856 107
Florida-South 6.08 9.26 5.52 7.32 5.87 3.98 30.75 6.08 4.50 6.00 1.33 000 | - | - | - 405 2,828 675 1,858 102
Georgia 4.10 4.43 5.23 5.10 2.83 5.96 5.35 4.10 3.22 2.20 0.50 0.33 000 | - | --- 661 2,854 673 1,850 47
Idaho 14.38 14.57 39.33 2.00 6.00 10.33 37.00 14.38 5.67 5.00 000 | - | - | - 0.00 47 688 667 1,834 25
Illinois 9.90 5.95 5.88 4.54 13.90 7.96 11.30 9.90 1.00 6.60 3.00 000 | - | --—- 0.50 251 1,825 669 1,840 19
Indiana 16.69 5.60 3.50 7.00 10.33 6.29 | ----- 16.69 | ----- 5.00 700 | - | - | - 0.00 40 403 667 1,834 11
lowa 8.71 3.20 6.00 5.00 16.50 23.00 56.00 871 | ----- 6.50 1.00 | - | - | - 0.00 42 429 660 1,816 11
Kansas 8.53 13.50 8.91 6.34 8.24 15.02 22.61 8.53 7.67 5.25 2.75 000 | ---- 000 | --- 783 7,764 669 1,840 6
Kentucky 15.34 19.02 9.00 6.58 5.25 13.13 21.40 15.34 1.50 1.00 | ----- 000 | - | - | - 183 2,488 669 1,840 12
Louisiana 12.89 14.29 8.15 6.03 28.56 12.48 10.00 12.89 6.00 2.40 0.50 000 | ---- 000 | ---- 319 3,908 665 1,830 6
Maine 26.25 27.92 17.25 18.71 34.11 4.43 7.00 2625 | - | - | o | - | - 000 | ----- 52 1,114 659 1,812 17
Maryland 5.41 5.49 3.80 5.10 5.13 10.41 14.20 5.41 2.38 5.75 200 | ----- 000 | ----- 0.00 464 2,951 673 1,850 85
Massachusetts 5.17 6.47 9.53 5.04 8.38 17.24 8.75 517 | - | --—-- 200 | - | - | - | - 172 1,451 672 1,849 0
Michigan 24.88 14.78 35.00 19.80 17.08 14.64 2.67 24.88 oo - | - | - | - 000 | ----- 95 1,822 663 1,825 7
Minnesota 30.00 8.00 12.20 11.60 0.00 58.00 2.50 30.00 19.00 | - | - | - | - | - | - 30 660 665 1,829 3
Mississippi 10.42 14.61 2.78 5.53 6.00 8.70 8.00 10.42 1.00 2.50 400 | - | - | - | - 144 1,300 668 1,837 11
Missouri 6.54 6.98 6.50 11.50 7.41 6.12 14.67 6.54 000 | ----- 5.00 000 | ----- 000 | ----- 275 2,178 669 1,841 17
Montana 4.30 11.67 0.33 6.00 5.56 3.33 14.00 4.30 1.00 2000 | - | - | - | - | - 47 315 654 1,799 6
Nebraska 5.88 6.14 1.00 3.50 5.13 3.20 0.00 5.88 7.25 233 | - | - 100 | - | ----- 119 542 666 1,830 6
Nevada 6.85 7.34 5.20 6.82 7.91 9.10 9.44 6.85 000 | ----- S0 - | - | - | - 147 1,036 674 1,854 2
New Hampshire 16.40 950 | --—--- 22.78 53.33 14.00 | ---- 1640 | --—- | - 000 | - | -—- | -—- | - 31 630 662 1,820 2
New Jersey 8.07 6.15 4.12 4.16 3.63 3.41 11.56 8.07 0.00 0.00 1.00 050 | -— | -—- | - 180 967 674 1,854 12
New Mexico 15.09 19.51 30.07 20.83 3.33 15.64 3.75 15.09 1.00 100 | - | - | - | - | - 156 2,712 672 1,847 3
New York 12.96 17.75 18.72 11.46 18.50 16.44 34.68 12.96 4.70 6.50 2.67 0.67 1.00 0.00 [ - 412 6,807 666 1,831 22
North Carolina 2.72 4.62 4.83 3.07 4.70 5.90 3.80 2.72 2.42 1.75 4.40 0.00 0.00 0.00 [ --—- 940 3,815 676 1,859 61
North Dakota 55.64 29.53 50.73 31.08 61.33 54.25 1.00 55.64 250 | - 13000 { 3300 | --——- | - | - 92 3,861 640 1,759 3
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Orig 0 all Regio
i 6 8 : 0 i 2 ptea . .

Ohio 6.61 9.69 3.43 10.33 7.60 19.50 19.00 6.61 800 | - | - | - 000 | - | - 61 446 668 1,837 6
Oklahoma 4.22 5.33 4.98 1.68 7.08 0.35 2.67 4.22 2.00 3.00 0.00 400 | --—-- 0.00 0.00 298 1,054 672 1,847 16
Oregon 5.70 11.43 4.00 6.64 6.50 11.73 29.50 5.70 000 | --- 1.00 | - | - | - | - 71 571 669 1,839 6
Pennsylvania 26.41 20.41 9.11 13.92 24.94 13.05 38.00 26.41 5.00 1.00 800 | - | - | - | - 254 4,731 665 1,830 7
Rhode Island 4.67 7.43 5.64 4.74 9.04 8.35 5.50 4.67 0.00 533 | - 0.00 3.00 | - | - 167 1,144 667 1,833 2
South Carolina 2.87 6.22 2.86 3.27 2.73 7.31 7.00 2.87 6.00 4.50 2.00 000 | - | - | - 367 1,513 673 1,850 18
South Dakota 29.33 48.29 5.00 13.67 64.00 29.00 0.00 29.33 4850 [ - 21.00 000 | - | - | - 45 1,604 641 1,763 9
Tennessee 19.23 9.15 17.25 5.24 2.06 5.96 20.06 19.23 4.33 12.00 6.00 | - | - | - | - 308 3,771 670 1,841 45
Texas-North 5.07 5.43 3.48 2.92 5.00 4.22 7.78 5.07 1.00 0.50 3.17 3.50 0.00 | --- 0.00 514 2,401 672 1,848 121
Texas-South 4.53 4.47 3.66 4.15 3.13 4.97 6.52 4,53 2.33 5.33 3.00 0.00 0.00 | - 0.00 564 2,327 673 1,851 119
Utah 5.44 5.29 7.40 7.29 1.00 16.40 | ---- 5.44 233 | - | - 050 | - | - | - 60 366 670 1,842 9
Vermont | - 967 | - | - | - 46.00 29.00 | - | - | - | | e | e | e - 8 196 654 1,797 6
Virginia 5.51 4.77 3.58 2.75 2.76 5.39 4.86 5.51 1.62 2.45 2.89 0.30 0.20 0.00 0.50 2,189 8,863 674 1,854 64
Washington 2.38 2.39 2.43 2.32 2.12 3.90 7.92 2.38 3.36 2.67 1.43 1.00 0.33 0.33 0.00 767 2,024 680 1,871 38
West Virginia 87.40 96.57 72.33 | 127.00 | 153.00 | 159.00 | ----- 87.40 | - | - | - | | - | e - 22 2,166 656 1,804 2
Wisconsin 9.00 6.80 9.71 12.73 13.67 3.64 10.00 9.00 0.00 0.00 2.33 1.00 | - | - | - 94 789 662 1,821 3
Wyoming 13.40 13.83 10.33 5.13 7.67 42.33 6.00 13.40 4.50 000 | - | - 000 | - | --- 42 470 649 1,786 4
Color Coding

Green: Ratio < 25% of Max Unavail Ratio Max TSPs on channel 680 121
Yellow: Ratio within 25-50% of Max Unavail Ratio Min TSPs on channel 630 0
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*
~ Code 2 Utilization by Service GBLOC

Code 2 = 5.33% of dHHG shipments (cumulative for 5/15-8/31) 3.38% for Week 17
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Code 2 Utilization by Service GBLOC w/o Alaska
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Code 2 = 4.50% of dHHG shipments (cumulative for 5/15-8/31)

1.87% for Week Week 17
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G Shipment Outlook

16,000
Position DPS Status
14,000 A - -
In Self-Counseling In Counseling, Not Submitted
In Counseling, Submitted
12,000 In Counseling ,g -
In Counseling, Review
10,000
Reviewed by Counselor and
Approved to go to Route/Book
S In PPSO Queue
6,000 Transportation Service Provider
(TSP) Selection
Offered
4,000 Offered :
] (Not Accepted) Offer Timeout
2,000 g Offer Rejected
0 Desired Pickups
19 20 21 22 23 24 25 26
Week Number

by desired pickup date

Week Number 19 20 21 22 23 24 25 26 TOTAL
In Counseling, Not Submitted 281 331 407 446 303 346 292 344 2,750
In Counseling 893 1,123 1,250 1,495 1,120 1,165 1,213 1,162 9,421
202 260 277 334 248 234 199 153 1,907
Offered (Not Accepted) 2 9 6 4 6 4 3 2 36

Total in Process 1,378 | 1,723 | 1,940 | 2,279 | 1,677 | 1,749 | 1,707 | 1,661 | 14,114
05 D) P 5632 | 5488 | 5306 | 5046 | 2,999 | 3,070 | 2,487 | 2,383 | 32,411
Potential Weekly Pickups 7,010 | 7,211 | 7,246 | 7,325 | 4,676 | 4,819 | 4,194 | 4,044 | 46,525
3-year Average Pickups 7,492 | 9,253 | 11,433 | 10,676 | 10,787 | 11,825 | 11,781 | 12,701 | 85,948

Weekly Total / 3-yr Avg 78% 63% 43% 41% 36% 32%
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G Open Discussion
SERVICES TCJ5/4
e Air Force
e Army PEO-T
e Coast Guard
e Marine Corps SDDC/PP
e Navy

OTHER
INDUSTRY
e AMSA
o |IAM

Next telecon 07-May-15 at 0900 CDT
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