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Legend
Week Ending

Number Date
11 3/13
12 3/20
13 3/27
14 4/3
15 4/10
16 4/17
17 4/24
18 5/1

| Current Week 19 5/8
20 5/15
21 5/22
22 5/29
23 6/5
24 6/12
25 6/19
26 6/26
27 7/3
28 7/10
29 7/17
30 7/24
31 7/31
32 8/7
33 8/14
34 8/21
35 8/28
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Peak Season Summary
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Lead Time / Short Fuse
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Expanded Short Fuse Dates: 3 Jun - 8 Jul 13 and 23 May - 18 Jul 14
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o Refusal Rate / Blackout Ratio/ Handling Time
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Black/Out 198533 2 (Weeks 20-35)
Suspend 3898 22
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Refusals 6 DMAT, FSAT, KKFA iHHG(2) 21_days 8 l \
6
AGFM, BKMT, / \
. DBAT, JEAT, KKFA 4
Offer Timeouts 5 o dHHG  |21-days ) ,-/ \
Turnbacks 13 DMAT, HAFC, KOAT [ dHHG (10) iHHG(3) [ 30-days 0 ﬁﬁg \
SDDC Action 1 TSP Various worldwide dtG [ 30-days NR A S D D DD ® R e D G
by award date Week Number

Current Week = 19 Offer handling displays a two-week lag Delivering Trust | 5



Cor) Admin Shipment Details
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(Next 4 pages)

Max Unavail

— No Data in DPS to report # Accepted 700 1925

Shipment that transition

Values between bands 5-3-2-1. 600 1650

Color Coding 500 1375
. H 0, . o

Green: Ratio < 25% of Max Unavail Ratio 150 413

Yellow: Ratio within 25-50% of Max Unavail Ratio

Red: Ratio > 50% of Max Unavail Ratio 100

275

Current Week = 19 Delivering Trust | 6



Max

Origin to all Reglons dHHG Unavailability Ratio (by Desired Pickup Date) Total Total Tsps M TSPs
Wk24 Wk25 Wk26 Wk27 Wk28 WI29 Wk30 Wk31 Wk32 Wk33 Wk34 Wk3s Accepted Unavail (1-14) o (15)
Alabama 11.84 | 1212 | 1015 | 791 | 9.42 | 13.16 | 13.43 | 5167 | 625 | 500 | 533 | 400 [ = 585 6,671 667 1,834 11
Alaska (Zone) | 030 | 049 [ 093 [ 017 | 058 | 044 | 129 [ 000 | 000 | 000 | 000 [ 000 [ — | — | — 244 99 656 1,804 56
Alaska (Zone) Il 031 | 056 [ 023 | 050 [ 027 | 067 | 000 [ 000 | 000 | 000 [ - 000 [ 000 [ — | — 166 62 656 1,805 54
Alaska (Zone) Ill 020 | 010 [ 000 [ 050 | 044 | 088 [ 1.00 [ 200 | - | - [ - 000 [ - [ — | - 87 25 630 1,732 18
Alaska (Zone) V 014 | 045 [ 025 [ 020 | 175 | 100 [ 000 [ 000 | 100 | — | — [ — | — 000 [ — 58 25 631 1,735 20
Arizona 1057 | 9.01 | 1053 [ 660 [ 1716 | 7.81 [ 1007 | 140 | 357 [ 350 | 500 [ 050 [ — [ — 0.00 397 3,771 675 1,856 53
Arkansas 1217 | 1421 | 1250 | 31.88 | 14.25 | 1.17 | 36.11 | 1.67 | 200 | 1200 | — | —— 000 [ 000 [ — 92 1,369 668 1,836 6
California-North 667 | 1249 [ 956 | 613 | 835 [ 1132 | 1564 | 3.69 | 388 | 375 | 450 [ 000 [ 000 | 050 [ 0.00 681 5,972 677 1,863 74
California-South 538 | 7.65 | 559 | 419 | 348 | 585 | 807 | 627 | 322 | 223 | 125 | 070 | 038 | 000 [ 033 1,407 7,513 680 1,870 81
Colorado 795 | 1151 [ 854 | 568 | 558 [ 894 | 919 | 913 [ 300 | 563 | 660 [ 000 | 000 [ 0.00 595 5,060 675 1,856 15
Connecticut 18.00 | 35.76 | 15.15 | 11.25 | 21.95 | 2530 | 1825 | 000 | 100 | 500 | 100 | — | — [ — | — 97 2,000 669 1,839 2
Delaware 843 | 1477 | 1617 | 550 | 620 [ 7.00 | 200 [ 200 [ — [ — | — [ — [ — [ — 40 425 670 1,842 15
District Of Columbia 27.90 | 18.75 | 1040 | 225 | 14.00 | 32.71 | 35.67 | 3.67 | 11.00 | 100 [ 1300 | 000 | — [ — 58 1,051 672 1,847 0
Florida-North 909 | 1212 | 762 | 487 | 418 [ 632 | 545 | 319 [ 250 | 433 | 155 [ 050 [ 040 | 0.0 [ 0.00 702 5,234 675 1,856 107
Florida-South 744 | 1376 | 935 [ 1153 | 7.28 [ 459 | 2245 | 2.09 | 38 | 600 | 133 [ 000 | 000 | — [ - 503 4,824 675 1,858 102
Georgia 1069 | 995 | 955 | 7.6 | 348 | 688 | 770 | 357 | 2.86 | 267 | 300 | 029 [ 000 [ - 0.00 880 8,293 673 1,850 47
Idaho 2411 [ 27.13 | 5280 | 350 | 47.40 [ 938 | 37.00 | 500 | 567 [ 500 [ 000 | - | - 0.00 | 0.00 63 1,562 667 1,834 25
lllinois 16,52 | 10.15 | 12.63 | 5.07 [ 1359 | 1431 [ 1264 | 1238 | 750 [ 660 | 240 [ 000 [ -— [ — 0.50 322 3,720 669 1,840 19
Indiana 19.72 | 51.00 | 11.00 | 543 [ 1033 | 629 | - 3650 | 800 | 500 | 700 | - [ - [ - 0.00 58 1,237 667 1,834 11
lowa 19.78 | 320 | 6.00 | 4229 [ 23.14 | 23.00 | 56.00 | 3933 [ 7.00 | 650 | 1.00 | -~ [ - [ - 0.00 49 991 660 1,816 1
Kansas 11.26 | 1556 | 1162 | 820 | 835 | 1482 | 1879 | 577 | 729 [ 3.81 | 260 | 000 | 000 [ 025 | - 932 10,471 | 669 1,840 6
Kentucky 2833 [ 33.72 | 1714 | 729 | 10.80 | 11.90 | 18.00 | 1033 | 150 [ 650 | - 000 [ - [ -~ | - 238 5,748 669 1,840 12
Louisiana 16.60 | 1540 | 1737 | 849 [ 26.65 | 11.86 | 1067 | 508 | 500 | 9.86 | 050 | 000 [ ---- 000 [ - 389 5,726 665 1,830 6
Maine 4236 | 4447 | 37.60 | 4633 | 5473 | 467 | 9650 | 250 | - | o [ oo | o 100 [ 000 | - 69 2,689 659 1,812 17
Maryland 13.56 | 1124 | 663 | 753 | 12.85 | 11.83 | 1963 | 13.14 | 2.82 | 4.60 | 210 | - 000 | — 0.00 572 6,311 673 1,850 85
Massachusetts 1847 | 1496 | 21.04 | 620 | 12.27 | 2215 | 944 | 1167 | 400 [ 400 | 250 | - | o [ oo | e 222 3,298 672 1,849 0
Michigan 22.21 | 21.67 | 3500 | 24.95 | 1437 [ 19.06 | 39.75 | 000 | 050 [ - [ - | o | oo 000 [ - 125 2,863 663 1,825 7
Minnesota 29.82 | 51.00 | 40.78 | 3017 | 0.00 [ 5800 | 2.50 | - 1900 [~ [ o [ oo [ o | [ 46 1,716 665 1,829 3
Mississippi 2157 | 2756 | 981 [ 936 | 882 [ 9.00 | 1400 [ 600 [ 050 [ 200 | 400 [ - 000 | — [ — 195 3,366 668 1,837 11
Missouri 10.83 | 1863 | 6.82 | 1379 [ 7.03 | 10.25 | 1836 | 570 | 340 | 9.00 | 500 [ 000 [ - 000 | — 354 4,621 669 1,841 17
Montana 430 | 1618 | 033 | 9.88 | 556 | 333 | 14.00 [ 26.00 [ 1.00 | 1350 | 3.00 [ - [ - | oo | oo 52 435 654 1,799 6
Nebraska 797 | 1036 | 533 | 1519 | 778 | 6.00 | 25.00 | 8.25 | 1040 | 757 [ - [ - 100 | — [ 143 1,276 666 1,830 6
Nevada 1191 | 1198 | 468 | 624 | 808 | 915 | 845 | 7.83 [ 3.00 | - 500 | -~ [ - | - | - 175 1,553 674 1,854 2
New Hampshire 2813 [ 22.71 | 18.00 | 2430 | 5850 [ 14.00 | -~ | - 500 [ - 000 [ - 000 [ - [ - 41 1,164 662 1,820 2
New Jersey 926 | 1739 | 829 | 378 | 491 | 11.78 | 11.82 | 658 | 250 | 200 [ 150 [ 050 | - [ - [ o 243 2,270 674 1,854 12
New Mexico 24.09 | 21.91 | 3094 | 3255 | 1517 [ 2405 | 520 | 200 | 050 [ 2.00 | -~ | -~ [ - [ - | 200 4,611 672 1,847 3
New York 18.63 | 20.27 | 19.00 | 14.41 | 16.97 | 16.94 | 2859 | 11.83 | 627 | 2.00 | 180 | 033 | 1.00 [ 000 | - 542 9,752 666 1,831 22
North Carolina 935 | 949 | 895 | 341 | 595 | 880 | 564 | 446 | 250 | 1.8 [ 671 | 000 | 000 | 000 [ 1.00 1,198 8,793 676 1,859 61
North Dakota 61.93 [ 44.12 | 65.56 | 4631 | 67.00 [ 43.40 | 1.00 | 2550 [ 250 [ - 13000 | 33.00 [ 200 [ - [ - 119 6,059 640 1,759 3

Week Number = 19

Green: Ratio < 25% of Max Unavail Ratio
Yellow: Ratio within 25-50% of Max Unavail Ratio

Red: Ratio > 50% of Max Unavail Ratio
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dHHG Unavailability Ratio (by Desired Pickup Date) Total Total TSPs Miax TSPs

Origin to all Regions . Unavail
Wk24 Wk25 Wk26 Wk27 Wk28 WI29 Wk30 Wk31 Wk32 Wk33 Wk34 Wk35 Accepted Unavail (1-14) Ratio
Ohio 12.55 16.46 19.09 19.29 7.60 8.60 47.00 1.00 800 | - | - | - 000 | - | - 102 1,549 668 1,837 6
Oklahoma 5.16 8.82 11.07 1.34 6.45 1.81 2.00 3.80 1.44 2.00 0.67 2.00 0.00 0.00 0.00 379 2,057 672 1,847 16
Oregon 8.38 16.53 17.56 11.57 14.31 11.73 29.50 1.00 000 | --- 1.00 | - | - | - | - 89 1,131 669 1,839 6
Pennsylvania 38.17 32.49 8.39 17.70 21.83 24.27 35.11 13.14 2.75 0.50 533 | - | - | - | - 317 7,445 665 1,830 7
Rhode Island 4.67 7.43 10.71 4.48 11.33 14.59 5.67 4.50 1.00 533 | - 0.00 3.00 | - | - 197 1,989 667 1,833 2
South Carolina 14.77 20.11 8.11 6.18 4.22 7.82 6.21 5.00 3.13 3.86 1.50 000 | - 0.00 | - 476 5,108 673 1,850 18
South Dakota 39.31 48.29 64.00 25.80 64.00 29.00 25.50 31.33 4850 [ ----- 21.00 000 | - | - | - 51 2,063 641 1,763 9
Tennessee 23.50 18.13 27.95 12.77 7.17 8.82 19.04 3.75 4.00 5.60 6.00 | - | - | - | - 399 7,216 670 1,841 45
Texas-North 13.84 13.42 8.03 6.37 7.87 6.00 7.79 5.54 9.33 2.67 3.00 3.50 0.00 | ---- 0.00 733 7,271 672 1,848 121
Texas-South 5.63 6.68 8.06 6.31 6.23 7.97 6.42 2.61 2.64 5.60 2.50 0.25 000 | - 0.00 676 4,302 673 1,851 119
Utah 10.72 9.19 23.00 12.63 22.75 20.14 12.00 1.00 2.33 19.00 | ---- 033 | - | - | - 76 922 670 1,842 9
Vermont | - 9.67 7250 | - | - 72.50 7967 | - | - | - | - | - | | | - 14 765 654 1,797 6
Virginia 7.27 6.51 4.40 2.90 3.27 5.11 5.29 3.74 1.81 2.52 2.63 0.27 0.13 0.00 0.33 2,694 12,828 674 1,854 64
Washington 3.95 4.01 2.82 2.54 2.56 3.58 7.00 3.04 2.67 2.50 1.22 1.00 0.33 0.25 0.00 948 3,123 680 1,871 38
West Virginia 81.67 75.70 96.00 | 127.00 | 153.00 | 159.00 | ---—- | - | - | - | - | e | e | e | - 30 2,590 656 1,804 2
Wisconsin 16.00 26.38 31.89 18.23 13.33 9.23 19.00 9.50 0.33 0.00 2.50 1.00 | - | - | - 116 2,122 662 1,821 3
Wyoming 24.46 31.57 53.40 5.13 7.67 63.75 6.00 2.00 4.75 23.00 | - | - 000 | - | --- 53 1,212 649 1,786 4
Max TSPs on channel 680 121
Min TSPs on channel 630 0
Average TSPs on channel 666 26
Week Number = 19 Delivering Trust | 8

Green: Ratio < 25% of Max Unavail Ratio
Yellow: Ratio within 25-50% of Max Unavail Ratio

Red: Ratio > 50% of Max Unavail Ratio



d 0 PDe P D Da 0 0 .
0 0

California-South| 0.41 0.25 0.19 0.06 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 000 | - | - 113 20 129 355
California-North| 0.00 0.13 0.00 0.00 0.00 000 | - 0.00 0.00 0.00 000 | - [ - | - | - 38 2 130 358
Virginia| 0.41 0.48 0.21 0.00 0.00 0.00 0.00 025 | - | - 0.00 000 | - | --- 0.00 124 35 133 366
Washington| 0.18 0.13 0.20 0.00 0.00 0.00 0.00 0.00 0.00 000 | --——- | --—- 000 | --—-- 0.00 99 9 127 349
Connecticut| 2.25 0.00 0.00 0.00 [ - | - 0.00 0.00 | --- 000 | - | - | - | - | - 12 9 121 333
Florida-South| 0.00 1.29 0.25 0.00 0.00 0.00 000 | - | - | - 0.00 000 | - | - | - 41 11 126 347
JAPAN-CENTRAL| 0.00 0.00 0.00 0.00 0.00 000 | - | - | - | | e | e | e | e | s 19 0 83 228
JAPAN-SOUTH (EXCLUDES HOKKAIDO)| 0.00 | - | ---- 100 | - | - | - | - | | | | | | - 0.00 4 1 83 228
JAPAN-NORTH| 1.00 | ---—- | ---- 000 [ - | - | - | - | - 000 | - | - | - | e | - 3 1 84 231
OKINAWA| 1.00 0.50 0.00 0.00 0.50 0.00 | - 0.00 | ---- 000 | - [ - 000 | - [ - 15 5 84 231
GERMANY| 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | - | - | - | - 0.00 | ---- 23 1 89 245
KOREA, REPUBLIC OF| 0.00 0.00 0.33 000 | - | - 000 | - | - | | | - | - 000 | --—-- 13 1 87 239
ITALY| 1.00 0.00 0.00 000 [ --—- | - | - 000 | - | - | - | - | e | e | e 6 1 89 245
Virginia| 0.08 0.07 0.40 0.00 0.00 000 | -~ | - | - | - 0.00 | ---- 000 | - | - 72 6 126 347
Texas-North| 0.10 0.15 0.11 0.06 0.20 0.00 0.00 0.00 000 | - | - | | - | - | - 103 10 121 333
Texas-South| 0.08 0.00 0.00 0.00 0.00 0.00 [ - | - (X e e e e e s 34 1 122 336
California-South| 0.10 0.00 033 | - 000 | ---—-- 000 | - | - 0.00 000 | - [ - | - | - 21 2 120 330
California-North| 0.00 0.00 0.00 0.00 0.00 [N e e e e e e e e 13 0 119 327
Hawaii| 0.00 0.00 000 | - 0.00 0.00 000 | ---—-- 000 | - | - | | | - | - 17 0 89 245
Virginia| 0.13 0.38 0.00 0.00 0.00 000 | - | - | - | | | | | | - 29 5 115 316
Texas-North| 0.00 0.50 0.00 | --- (N0 e e e e e e e e e 10 1 112 308
Texas-South| 0.00 0.00 0.00 0.00 0.00 000 | - | - | - | | | | | | - 8 0 112 308
California-South| 0.00 0.00 0.00 0.00 | --- 0.00 | --- 000 | - | - | - | e | e | e | e 15 0 113 311
California-North| = ----- | - | oo [ e ] e | e e s e [ e | e [ e ] e 0 0 111 305
Hawaii| 0.00 0.00 | ----- 000 | - | - | - | e 000 | - | - | - | e | e | e 6 0 87 239

Virginia - US25 to...

GERMANY

0.20

0.54

0.56

103 37

122

336

ITALY

Texas - North - US66 to..
GERMANY

ITALY[ ----- 0.00 (X e e e e e e e e e e e s 3 0 112 308
Texas - South - US68 to...
GERMANY| 0.00 0.75 0.17 0.00 0.00 | --- 0.00 | --- 0.00 [ - | - 000 | - | - | - 28 4 121 333
ITALY[ 0.00 | ---- 0.00 | - 0.00 000 [ - | - | - | | | e | - | e | - 8 0 113 311
California - South - US88 to...
GERMANY| 0.00 0.00 0.25 0.00 | - 0.00 | - 000 [ - | - | | | | e | e 19 1 119 327
ITALY[ 0.25 1.25 1.00 1.00 0.00 0.00 1.00 0.00 0.00 | - | --- 000 | - | - | - 20 112 308
California - North - US87 to...
GERMANY| 1.50 0.00 | ---- 0.00 1.00 | - | - 0.00 [N e e et e e s 13 4 118 325
ITALY[ 0.00 000 | - | - | - 1.00 | - 000 | - | - | | | | e | e 5 2 113 311
GERMANY| 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | - | - | - | - 0.00 | ---- 23 1 119 327
ITALY[ 1.00 0.00 0.00 000 | - | - | - (X e e e et e e s 6 1 112 308

Week Number = 19

Color Coding

Green: Ratio < 25% of Max Unavail Ratio

Yellow: Ratio within 25-50% of Max Unavail Ratio

Red: Ratio > 50% of Max Unavail Ratio

Max TSPs on channel 133
Min TSPs on channel 83
Average TSPs on channel 110

Delivering Trust | 9




alla R 0 (DY De X a3 0 0 .
g . A D O
California-South| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | - | - | - | - | - 30 0 34 935
California-North| 0.00 | ----- 100 | - | ---- O e e e B e et D D s 5 2 34 935
Virginia| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | --- 000 | - | - | - | -] - 33 0 33 908
Washington| 0.00 | ---- 0.00 | --- 0.00 0.00 0.00 0.00 0.00 | --- 000 | - | - | - 0.00 23 0 28 770
Connecticut| 000 [ - | - | - | - | - | - | | e | e | ] e | e [ e 1 0 34 935
Florida-South| 0.00 0.00 0.00 0.00 0.00 | ---- (00 e e i e e e e 10 0 32 880
JAPAN-CENTRAL| ----- 0.00 0.00 0.00 | --- [ e e e e e e e e 5 1 34 935
JAPAN-SOUTH (EXCLUDES HOKKAIDO)| = ----- | ===== | =eem [ e | e | e | e | e [ e ] e | e | e | e [ e ) 0 0 35 963
JAPAN-NORTH| ----- | - | -=m | e N e e e e e e e e e s 1 1 33 908
OKINAWA| = ----- 0.00 2.00 2.00 0.00 0.00 0.00 | ---- 000 | -~ | - | - 000 | - | - 11 4 32 880
GERMANY| 1.00 0.00 | --- 033 | - 0.00 | --- 0.00 | --- 000 | - | - | - 0.00 0.00 18 6 32 880
KOREA, REPUBLIC OF|  0.25 0.00 0.00 | - | - | o | e | e | e [ e 000 | - | - | - | - 9 1 32 880
ITALY| 0.00 0.00 0.00 | --- [N e e e e e e e e e 6 0 33 908
Virginia| 0.33 0.09 0.07 0.00 0.00 0.29 0.33 0.00 | --- 0.00 000 | - | - | - | - 62 8 50 1,375
Texas-North| 0.09 0.15 0.27 0.00 0.00 0.00 0.50 0.00 0.00 0.00 0.00 0.00 | ---- 0.00 | ---- 85 9 53 1,458
Texas-South| 0.23 0.20 0.00 1.00 0.00 0.50 1.00 0.00 [ - | - 000 | - | - | e | - 36 9 51 1,403
California-South| 0.14 0.00 0.00 0.00 0.00 0.80 | - 0.00 | - 0.00 | ---- 000 | - | - | - 23 5 52 1,430
California-North| 1.00 0.67 | --- 0.00 1.00 [ e e e e e e e e 12 7 51 1,403
Hawaii| 0.00 0.00 | - 000 | - | - | | e | e | e 000 | - | - | | - 8 0 33 908
Virginia| 0.00 0.00 0.00 0.60 0.00 0.00 017 | - | - | | - 000 | - | - | - 36 4 46 1,265
Texas-North| 0.00 0.00 0.33 0.00 | - 000 | - | - | | | | | | | - 10 2 48 1,320
Texas-South| ----- | --—- 050 [ - | - | e | - 000 [ - | - | | e | e | e | e 3 1 47 1,293
California-South| 0.00 0.00 0.00 1.00 0.00 0.50 0.00 | --- 0.00 | --- 000 | - | - | - | - 18 2 46 1,265
California-North| ----- 100 | -—- | — | — | - | — | | | - | — | | | | - 1 1 48 1,320
Hawaii| 0.00 | ---- [ ---- 0.00 000 | - | - | - 0.00 000 | - | - | e | e |- 6 0 32 880
GERMANY| 0.35 0.22 1.50 0.00 2.67 0.00 1.00 0.00 0.25 [ - 000 | - | - | e |- 70 44 48 1,320
ITALY| ----- 1.40 3.50 0.00 0.00 000 [ --—- | - 1.00 000 | - | - 000 | - | - 28 23 44 1,210
Texas - North - US66 to...
GERMANY| 1.09 1.00 0.60 0.00 0.50 0.50 0.00 000 [ - | - | | | e | e | e 30 21 45 1,238
ITALY[ 1.00 | ---- O e e e e e e e e B e e e 2 2 43 1,183
Texas - South - US68 to...
GERMANY| 0.40 0.00 0.67 050 [ - | - 150 | - | - 000 | - | - | e | e | e 17 8 45 1,238
ITALY[ 100 | - | - | - | - | | | e | e | e | e | e | e ] e | e 1 1 46 1,265
California - South - US88 to...
GERMANY| 0.67 | ---—- 050 [ - | - 0.00 100 | - | - | - | | | | | - 12 6 48 1,320
ITALY[ 050 | ---- 0.00 0.00 0.00 2.00 0.00 | ---- [N e e et e e 10 3 45 1,238
California - North - US87 to...
GERMANY| 0.25 P e e e e P i e e et et D 5 48 1,320
ITALY[ 1.00 | ---- 100 | - | - | | | e | e e | e | e | e | e ] e 2 2 47 1,293
GERMANY| 1.00 0.00 | --- 033 | - 0.00 | --- 0.00 | --- 000 | - | - | - 0.00 0.00 18 6 32 880
ITALY[ 0.00 0.00 0.00 | ---- (N e e e e e e e D D 6 0 33 908
Week Number = 19 Delivering Trust | 10
Max TSPs on channel 53
i Min TSPs on channel 28
Color Coding
Average TSPs on channel 40

Green: Ratio < 25% of Max Unavail Ratio
Yellow: Ratio within 25-50% of Max Unavail Ratio

Red: Ratio > 50% of Max Unavail Ratio




*
~ Code 2 Utilization by Service GBLOC

Code 2 = 6.17% of dHHG shipments (cumulative for 5/15-8/31)

14% Air Force
e A MYy
12% Coast Guard
10% e \arines
e N avy
8%
6% ——— ,/
/
2% ™ / /
NN NN N . S S | O ° N - T L <
by award date Week Number
s 3-y1 AVE
" COS 2 Unavailability Ratio —2015
Origin Shipmts Peak Season # Blacked Out + Suspended
FLORIDA 30 35 (Weeks 20-35) # Accepted
KANSAS 29 12.4% “
o WASHINGTON 28 12.0% 30 V-
8 TEXAS 26 11.2% »s
VIRGINIA 17 7.3%
O
N Destination Shipmts % 20
8‘ ALASKA 62 26.7% 15
N 30 12.9% I \ /\
CALIFORNIA 16 6.9% 10
VIRGINIA 12 5.2% l/ V \
GEORGIA 11 4.7% >
Note: COS 2 data does not reflect Code D 0 ._,.d\ ............................................
container shipments. N O9NOSIDIRE DA AP AN D AP DN D D0 D
by award date Week Number

Current Week =19 Delivering Trust | 11



o) Code 2 Utilization by Service GBLOC w/o Alaska

Code 2 = 5.27% of dHHG shipments (cumulative for 5/15-8/31)

14%

Air Force

12%

e AT MY
Coast Guard

e \arines

0% — 7Q2 Navy
o / /
A
2% /’
0% . - ' ' ' ' ' ' ' ' ' ' ' |
Ny N No N NS N D e e A » ° D AP % P N A P o P
by award date Week Number
. oge . —3-yr AVg
COS 2 Unavailability Ratio w/o Alaska ——:01s
60
© Origin Shipmts Peak Season # Blacked Out + Suspended
ﬁ FLORIDA 30 13.33% > (Weeks 20-35) # Accepted
B [ ANSAS 29 12.89% 50
< WASHINGTON 28 12.44% 45
Q TEXAS 26 11.56% 40 -
>3 VIRGINIA 17 7.56% 35
30
N Destination Shipmts %
(7] 25 P
(@) TEXAS 30 17.65% /
O  |CALIFORNIA 16 9.41% 20 ’
N [VRGINIA 12 7.06% 15
8‘ GEORGIA 11 6.47% 10 V
= [FLORIDA 9 5.29% 5 \

Note: COS 2 data does not reflect Code D
container shipments.

Current Week = 19

by award date

> 9 A ‘”»“’0@0@0’%’/%’}?’9%\'#’%’%\@v"'»?’b?’v’\&”65"
m

Delivering Trust | 12




G Shipment Outlook

16,000
Position DPS Status
14,000 A - -
In Self-Counseling In Counseling, Not Submitted
In Counseling, Submitted
12,000 In Counseling ,g -
In Counseling, Review
10,000
Reviewed by Counselor and
Approved to go to Route/Book
S In PPSO Queue
6,000 Transportation Service Provider
(TSP) Selection
— Offered
4,000 Offered :
—— (Not Accepted) Offer Timeout
2,000 g Offer Rejected
0 Desired Pickups
20 21 22 23 24 25 26 27
Week Number

by desired pickup date

Week Number 20 21 22 23 24 25 26 27 TOTAL
In Counseling, Not Submitted 367 447 498 337 395 334 378 188 2,944
In Counseling 1,038 | 1358 | 1500 | 1,193 | 1,328 | 1,389 | 1,309 770 9,885
303 299 329 333 336 291 247 384 2,522
Offered (Not Accepted) 4 9 5 2 3 3 4 1 31

Total in Process 1,712 2,113 2,332 1,865 2,062 2,017 1,938 1,343 15,382
05 D) P 7,306 | 6,976 | 6,565 | 3,940 | 3,827 | 3,162 | 3,051 | 1,247 | 36,074
Potential Weekly Pickups 9,018 | 9,089 | 8897 | 5805 | 5889 | 5179 | 4,989 | 2,590 | 51,456
3-year Average Pickups 9,253 | 11,433 | 10,676 | 10,787 | 11,825 | 11,781 | 12,701 | 7,555 | 86,011

Weekly Total / 3-yr Avg 97% 80% 83% 54% 50% 44% 39% 34% 60%

Current Week = 19 Delivering Trust | 13



G Open Discussion
SERVICES TCJ5/4
e Air Force
e Army PEO-T
e Coast Guard
e Marine Corps SDDC/PP
e Navy

OTHER
INDUSTRY
e AMSA
o |IAM

Next telecon 14-May-15 at 0900 CDT

Current Week = 19 Delivering Trust | 14



