Military Surface Deployment

& Distribution Command

Weekly Peak Season Meeting
4-June-2015

DEFENSE PERSONAL @t PROPERTY PROGRAM

Current Week =23
Data Source: DPS Analytics (01-Jun-15)

Legend
Week Ending

Number Date
11 3/13
12 3/20
13 3/27
14 4/3
15 4/10
16 4/17
17 4/24
18 5/1
19 5/8
20 5/15
21 5/22
22 5/29

I Current Week 23 6/5
24 6/12
25 6/19
26 6/26
27 7/3
28 7/10
29 7/17
30 7/24
31 7/31
32 8/7
33 8/14
34 8/21
35 8/28

Peak Season Weeks
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Peak Season Summary

Shaded area depicts Peak Total | dHHG | iHHG
Season (5/15-8/31) only. 72,843 41,531 18,877 12,435 Data Represents Average
COS2 mCOSD COS4 COS5 COS7mCOS8 Week Number 22 3_yr 2015
HCOST mCOS)J
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o Peak Season Summary

s 3-yr AVE
Awarded —2015 % Awarded (by market) 2015 dHHG
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e 3oy AVE . 3-yr Avg
Counseled ——2015 Pickups (by market) m dHHG
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Lead Time / Short Fuse

45

TSP Lead Time

40

5 | Award Date to Desired Pickup Date |

Peak Season

(Weeks 20-35)
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by award date Week Number
e—2013 e 2015 dHHG
. % Short Fuse 2014 % Short Fuse (by market) 2015 iHHG
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by award date Week Number by award date Week Number

Current Week = 23

Expanded Short Fuse Dates: 3 Jun - 8 Jul 13 and 23 May - 18 Jul 14
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k| . o
Refusal Rate / Blackout Ratio/ Handling Time
— 2013
. Refusal Ratio —2014 " Unavailability Ratio
" | #Refused + Time Out Peak Season 2015 Peak Season
# Accepted (Weeks 20-35) 18 (Weeks 20-35)
16
15
14 # Blackouts + Suspended
12 A # Accepted
1.0 10 I
8
\'
. 1/AA
05 . I\
2
O R e e e 0 (S —
DTN NN N ) i S S AN S N R MY AR DR DD R PP R
by award date Week Number by award date Week Number
s 3-y1 AVE
Offer Handling Time —2015
28 PPSO first offer to TSP accepted |
DPS Shipments Week 22 Total Since 4/7 2% Peak Season
2 (Weeks 20-35)
22
Refused 90
efuse 23 o 20 N
3 / \
o £ 18
Blacked Out 109,072 669,579 1 / \
14 / \
* Suspensions 2,345 13,434 . I V\
10 / |
Timed Out 49 178 8 I \
Accepted 8,278 97,002 161 / \\
2 ’J \W\m
Turnbacks 40 145 0 ﬁ##-/ ................................
AN N I I I A i A S R\ A
Note: * Identified as an Admin. Shipment . by award date Week Number

Current Week = 23

Offer handling displays a two-week lag
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Cor) Admin Shipment Details
— (013

. Blackout Ratio —om4| Suspended Ratio

Peak Season —2015 . Peak Season
= (Weeks 20-35) (Weeks 20-35)
16 0.25
14 # Blackouts 0.20 # Suspended
12 A # Accepted ’ / # Accepted
10 0.15

'}
. |
0.10

) 178

I\
, /I/ \\% 0.05
oﬁ#\m 0.00

SEA LD RO R DN D DD
by award date Week Number by award date Week Number

»

(Next 4 pages)

Max Unavail
Results Ll SEEE # Blackouts + Suspended TSPs S
L No accepted shipments or all # Accepted
TSP's were Blacked Out. P 700 1925
Shipment that transition
Values between bands 5-3-2-1. 600 1650
Color Coding 500 1375
Green: Ratio < 25% of Max Unavail Ratio 150 413
Yellow: Ratio within 25-50% of Max Unavail Ratio
Red: Ratio > 50% of Max Unavail Ratio 100 275
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O 0 0
i 0 i A ptea . Ratio

Alabama | e [ e 0.00 34.29 | 112.48 | 98.50 20.50 60.00 17.67 000 | - 050 | - | -—- | - 83 4,880 667 1,834 11
Alaska (Zone)l | - 0.00 0.00 0.20 1.22 1.40 0.00 0.67 2.00 0.50 000 | - | - | - | - 51 31 656 1,804 56
Alaska (Zone) . | -- | - 0.00 0.18 0.67 0.50 0.00 0.00 0.00 0.00 000 | - | - | - | - 34 6 656 1,805 54
Alaska (Zone)lll [ ----- 0.00 OGO — | — 2.00 0.00 = e L= || = | = | e [ 5 2 630 1,732 18
Alaska (Zone)v | - | - | e | e | e e e e e e e e e - 0 0 631 1,735 20
Arizona | - | e 0.00 62.00 50.38 26.08 25.10 5.13 0.50 0.00 0.00 0.00 0.00 [ --—- 0.00 89 2,532 675 1,856 53
Arkansas | - 0.00 0.00 32.20 6.00 61.00 0.00 2.00 000 | - 000 | - | - | - | - 18 364 668 1,836 6
California-North | - 0.00 0.00 18.48 28.59 42.69 9.00 3.50 2.75 0.00 0.00 000 [ -— [ --——- 2.00 97 1,772 677 1,863 74
California-South | --—- 0.00 0.00 13.36 20.85 19.22 24.22 2.43 0.79 1.00 0.92 1.00 0.33 1.00 0.50 375 4,743 680 1,870 81
Colorado | - | - | - 95.83 51.83 39.21 27.13 8.39 2.30 0.33 0.67 0.00 0.00 0.00 [ --——- 129 3,936 675 1,856 15
Connecticut | - | - 0.00 71.40 50.75 58.67 1.00 6.75 200 [ - [ - 000 [ -— [ --—- 0.00 28 770 669 1,839 2
Delaware | - | = | | 106.00 [ 77.43 oo — | —— oo — | — | — | - | 12 649 670 1,842 15
District Of Columbia | - | - 0.00 28.00 | 122.80 | 148.33 [ 69.00 o0 | - | -—- | - | - | | -] - 14 1,253 672 1,847 0
Florida-North | - 0.00 0.00 11.25 14.36 8.35 8.40 1.17 1.33 7.80 0.67 0.67 0.00 1.00 0.00 160 1,205 675 1,856 107
Florida-South | - 0.00 0.00 3.21 5.56 10.75 30.33 6.63 1.60 0.17 050 | ----- 1.00 0.00 | ----- 133 853 675 1,858 102
Georgia | - 0.00 0.00 16.15 36.48 32.67 24.56 2.88 0.00 4.00 0.40 0.00 0.00 0.00 [ --—- 180 3,443 673 1,850 47
ldaho | e | e [ e | e 56.50 87.67 | 111.00 1.75 e e e e e s 12 514 667 1,834 25
lllinois | - | - 0.00 44.00 72.71 61.07 64.20 13.00 2.67 0.13 17.50 geom - | - | - 62 2,549 669 1,840 19
Indiagna | - 0.00 | --—-- 7.60 17.33 | 105.00 | ----- 0.00 0.00 O e e e e s 13 195 667 1,834 11
lowal = 91.00 | 44.00 | ---—-- 143.00 [ - | ----- 45.00 32.00 o - | - | - 7 446 660 1,816 11
Kansas | - 0.00 0.00 31.00 30.83 87.20 71.33 15.31 9.09 11.86 37.50 000 | - [ - | - 95 3,817 669 1,840 6
Kentucky | - 0.00 0.00 16.70 64.33 74.22 86.25 7.50 BEEE —— | e e e 56 2,551 669 1,840 12
Louisiana [ o= | - 0.00 91.50 39.78 54.31 80.00 0.00 2.33 1.00 1.00 0.00 200 [ - [ - 45 2,231 665 1,830 6
Maine | - 0.00 | ---- 0.00 | ---- 52.00 | ----- 2.00 1.00 | ---- L 00 | I e B 7 66 659 1,812 17
Maryland | - 0.00 0.00 13.48 46.21 53.56 3.60 1.80 1.29 0.33 6.00 0.67 | ---- 0.00 0.00 113 2,535 673 1,850 85
Massachusetts | - 0.00 0.00 27.29 32.00 | 4443 | ---- 0.00 2.00 1.50 SIOOMN - | - | - | 36 772 672 1,849 0
Michigan | ----- 0.00 0.00 0.83 050 | ----- 55.78 4.50 S e e e e D 29 519 663 1,825 7
Minnesota | - | -eemm | e 0.00 gosho - | - | -—— 450 | - gooeom - | - | - | 6 366 665 1,829 3
Mississippi =~ | ----- 0.00 0.00 67.43 | 115.30 | 18.89 35.75 400 | ----- 2.50 e e e 38 1,952 668 1,837 11
Missouri | - | - 0.00 56.89 11.91 82.91 36.83 0.00 0.00 | ---- 1.00 oo - | - | - 49 1,778 669 1,841 17
Montana | o= | e | e | e 139.00 [ 124.00 0.00 11.00 | 4675 | - | - | - | - | - | - 13 983 654 1,799 6
Nebraska | - | - [ e 56.00 34.71 20.00 | 46.50 5.50 2.00 800 [ - [ ----- 000 [ - [ ----- 24 617 666 1,830 6
Nevada | - 0.00 0.00 16.63 46.93 35.17 38.50 200 | ----- 23.00 | ----- 100 | - | - | - 46 1,439 674 1,854 2
New Hampshire | == | == | - | - 17900 | - | -——- | - | - | - 600 | - | - | - | - 2 185 662 1,820 2
NewlJersey | - | ----- 0.00 0.00 113.43 [ 53.18 50.44 2.33 0.00 e e e e 40 1,841 674 1,854 12
New Mexico | - | eeemm | e 2.50 109.33 [ 97.60 60.07 16.71 14.67 | ----- 0000 - | - | - 0.00 39 2,151 672 1,847 3
NewYork | - 0.00 0.00 27.75 91.38 49.19 61.50 2.75 2.00 2.50 0.00 1.25 1.00 100 | ---- 82 2,617 666 1,831 22
North Carolina | --—- 0.00 0.00 33.19 73.64 70.53 44.18 6.31 1.15 3.13 0.50 1.00 0.00 0.00 0.00 242 9,594 676 1,859 61
NorthDakota | - | - [ e 000 | - | - | - 7150 | 49.00 | 10000 | ----- | - | - 0.00 | ----- 15 778 640 1,759 3
Awarded in Week Number 22 Delivering Trust | 7
Color Coding

Green: Ratio < 25% of Max Unavail Ratio
Yellow: Ratio within 25-50% of Max Unavail Ratio

Red: Ratio > 50% of Max Unavail Ratio

Shipments include COS2 /D




Orig 0 O
4 6 8 0 4 a pted 4 atio
Ohio | e | - 0.00 85.30 | 125.80 | 88.00 | 15.00 6.67 | ---- 5.50 000 | - | - | - | - 36 2,539 668 1,837 6
Oklahoma [ - 0.00 0.00 42.47 | 63.60 | 64.71 5.00 11.00 025 | ----- 125 | - | - | - | - 65 2,281 672 1,847 16
[ e e 65.57 | 38.00 | 6433 | ---- 6.00 500 | - | - | - | - | - | e 14 706 669 1,839 6
Pennsylvania | - | o [ e 5450 [ --- 116.00 | 38.50 | 23.00 | 18.67 0.00 000 | --- 000 | - [ - 22 713 665 1,830 7
Rhodelsland | - | - 0.00 82.29 | 25.00 | 60.80 | ----- 11.33 5.00 350 | - 3.00 000 | --—- [ - 27 992 667 1,833 2
South Carolina | - | --ee- 0.00 20.92 | 70.65 | 34.75 | 34.25 | 27.25 0.75 0.00 3.00 0.00 000 | - [ - 90 2,726 673 1,850 18
South Dakota | - [ e | e | e | e [ e ] e 42.75 1750 | - | - | - | - 000 | --—- 7 206 641 1,763 9
Tennessee | - [ oo 0.00 31.60 | 76.69 | 50.33 | 59.13 [ 2383 | ----- 0.33 1.00 2.00 400 | - | - 60 2,390 670 1,841 45
Texas-North |  --—- 0.00 0.00 15.04 | 39.23 | 43.69 | 22.88 | 15.14 1.62 0.25 000 | --—- 150 [ - 1.00 261 6,052 672 1,848 121
Texas-South | - 0.00 0.00 15.63 | 24.08 | 26.76 | 14.25 4.67 4.00 2.75 1.25 1.00 [ --- 000 | --- 152 2,439 673 1,851 119
Uah | e | e [ e 3143 | 31.25 | 68.00 | 14.00 1.00 6.00 | --—- 1.00 000 | - | - | - 20 639 670 1,842 9
AVZ=Td s o Te T2 ] S HE N e B e e e e e S I P BT B R T 0 0 654 1,797 6
Virginia | - 0.00 0.00 16.73 | 4834 | 56.28 | 53.25 11.79 2.14 3.58 1.96 0.17 0.67 0.25 0.00 387 11,383 674 1,854 64
Washington | - 0.00 0.00 10.43 12.56 | 19.85 6.69 5.31 1.75 0.75 238 | - 0.33 1.00 0.00 197 1,902 680 1,871 38
West Virginia | - | e | e 78.00 [ ---- 136.50 | 116.00 [ - | - | - | e | e | e | e [ e 6 623 656 1,804 2
Wisconsin =~ | e | e | e | s 141.40 | 124.00 | 111.43 | 47.67 300 | - | - | - | - | e e 17 1,757 662 1,821 3
Wyoming | e [ e | e 0.00 | - | - 46.25 | - 1375 | - | - | e | e | e | e 9 240 649 1,786 4
Max TSPs on channel 680 121
Min TSPs on channel 630 0
Average TSPs on channel 666 26
Awarded in Week Number 22 Delivering Trust | 8
Color Coding

Green: Ratio < 25% of Max Unavail Ratio
Yellow: Ratio within 25-50% of Max Unavail Ratio

Red: Ratio > 50% of Max Unavail Ratio

Shipments include COS2 /D




California-South

California-North

Virginia

Washington

Connecticut

Florida-South

JAPAN-CENTRAL

JAPAN-SOUTH (EXCLUDES HOKKAIDO)

JAPAN-NORTH

OKINAWA

GERMANY

KOREA, REPUBLIC OF

ITALY

Virginia

0.33

0.00

Texas-North

0.14

0.00

Texas-South

0.20

0.00

California-South

0.00

0.33

California-North

0.00

0.00

Hawaii

Virginia

0.00

0.00

Texas-North

Texas-South

California-South

California-North

Hawaii
Virginia - US25 to...

GERMANY

1.50

4.67

13.50

O|lo|ININ|IN W

19

79 129 B55
21 130 358
41 133 366
40 127 349
0 121 333
0 126 347
5 83 228
2 83 228
0 84 231
24 84 231
9 89 245
17 87 239
3 89 245
5 126 347
4 121 333
1 122 336
1 120 330
0 119 327
0 89 245
0 115 316
0 112 308
3 112 308
0 113 311
0 111 305
0 87 239

74 122 336

ITALY

Texas - North - US66 to..
GERMANY

ITALY[ - | - 0.00 000 | - | - | - | e 000 | - | - | - | e | e | e 3 0 112 308
Texas - South - US68 to...
GERMANY| == |  -=m | - 0.00 0.00 0.00 0.00 (X e e e e e e 9 0 121 333
ITALY[ - | - | - 1.00 | ----- 100 [ - | - | - | ] | e | e | - 2 2 113 311
California - South - US88 to...
GERMANY| - | - 0.00 000 | - | - | | | ] | - 700 | - | - | - 3 119 327
N e e e e 1.00 0.00 | - | --- oo | - | - | - | - | - 4 112 308
California - North - US87 to...
GERMANY|  ----- |  -=o | e 5.00 0.00 R e e e 0.00 [ - | - | e | e 5 8 118 325
ITALY[ - | - | - 500 | - | - | -] | | ] | | | | - 1 5 113 311
GERMANY| - | - | - 4.00 | - 1.00 [ ---- 300 | - | - | - | - | - | e | - 4 9 119 327
N e e T e e e e [ e e e e 4 3 112 308

Awarded in Week Number = 22

Color Coding

Green: Ratio < 25% of Max Unavail Ratio

Yellow: Ratio within 25-50% of Max Unavail Ratio

Red: Ratio > 50% of Max Unavail Ratio

Delivering Trust | 9

Max TSPs on channel 133

Min TSPs on channel 83

Average TSPs on channel 110

Shipments include COS4/5/T



B alld R 0 (DY De X a3 0 0 .
$ - A D »
California-South| - | - | - 400 [ ----- oo — | — | — | = | = | = | = | - | — 2 4 34 935
California-North| = ----- | o= | oo | e | e [ e | e 100 | - | ---- o e e e 2 1 34 935
Virginia| - | - | -—-- oo — | — || — 200 | oo — | — | — | — 3 2 33 908
Washington|  ----- | ---- [ oo | e S e e B e e e e e e 1 3 28 770
ConnecticUt]i === [ === | I s=sm= | e == | == I e [ e | m | mmms | s o= R [ s o= [ =m0 s mm | mm=s | ==o== 0 0 34 935
Florida-South| - [ - | o | e I e e e [ [ [ S U p— 1 0 32 880
JAPAN-CENTRAL| - [ - [ e | e 0.00 oo eSS e e e e e e e e 2 2 34 935
JAPAN-SOUTH (EXCLUDES HOKKAIDO)| - | - [ - T e e ) S U [ A p— 1 2 35 963
RN el e e e e e e e e e e e e e e e 0 0 33 908
A e e e e [ ) S e— 000 | - | - | | | 1 0 32 880
GERMANY[ - [ e [ e | e 1.00 con e e e e e e e e e 2 2 32 880
KOREA, REPUBLICOF| - | coeo | e [ —en 1200 | oo0 [ 000 [ - | — | - | | | | | 4 2 32 880
IS e e e e e e e e e e e e e e e 0 0 33 908
Virginia| - | - | - 0.00 0.17 000 | --—-- 0.00 0.25 0.00 [ --—- 000 | e 18 2 50 1,375
Texas-North| - | - 0.00 [ 0.00 1.00 | 000 [ 000 | 000 | 000 [ 000 | - | v [ - 0.00 | --—-- 14 1 53 1,458
Texas-South| - | - | - 0.00 0.00 0.00 000 | --—--- 000 | --—--- OONN - | - | e | - 10 1 51 1,403
California-South| - | e [ - 000 [ o050 | - | o | o | 000 | - | - | | o | e 9 2 52 1,430
California-North|  ----- 000 | --—- 0.00 200 | I L I B B e 4 3 51 1,403
Hawaii| - | o [ e | - 000 [ 000 | - 000 [ 000 | - | - | - | | 0.00 7 0 33 908
Virginia| - [ - 000 [ - | === =l =1 =] =1 =1 = 3 0 46 1,265
Texas-North| = ----- | ----- I R R e e e T e B I I 1 0 48 1,320
TeesSuil| — [ — || — | —= [ — || — || — wm | oo [ EE == 2 0 47 1,293
California-South| ----- | ----- I R R e e e T e B I I 1 0 46 1,265
California-North|  ----- | ---—- | - | e | e | e | e ] e | e | e | e | e ] e | e 0 0 48 1,320
Hawaii| - | - [ - | o | o [ o | e | e | e | e | e | e | e [ 0 0 32 880
Virginia - US25 to...
GERMANY[ - 000 | --—--- 6.00 [ --—- 333 [ - 3.00 0.75 0O - [ - | - | - 0.00 14 34 48 1,320
ITALY| - [ - 0.00 4.00 2.00 250 | - | - | - 000 | -—- | - | - | ] - 7 15 44 1,210
Texas - North - US66 to...
GERMANY| - [ - 0.00 0.75 2.67 033 | --—-- 100 [ - | - 100 [ - | - | - [ - 14 15 45 1,238
LA e e e e et e et e e et e e e e s 0 0 43 1,183
Texas - South - US68 to...
GERMANY| = ----- | ---—- 0.00 | ----- 3.00 S0 e e B e e e e e 4 6 45 1,238
ITALY] - [ - | - | e [ e co0O | -~ [ - | | | -1 -1 /| -1 -- 1 0 46 1,265
California - South - US88 to...
GERMANY| - [ - | e | e [ e - - | — | — | - | - | ] ] | - 2 11 48 1,320
A e e D 3.00 150 | ---- Lo e e B B B e 4 7 45 1,238
California - North - US87 to...
GERMANY| = ---—- [ -ooe | --ee- 0.00 | ----- 1.00 (0 e e e e e e e 4 1 48 1,320
LA e e e e Bt B Bt Bt Bt Bt et Bt et Bt s 0 0 47 1,293
GERMANY| - [ - | e | - 1.00 . - | - | — | — ] - | - | ] | - 2 2 32 880
A e B B Bt e Bt Bt e et Bt e et Bt D D 0 0 33 908
Awarded in Week Number = 22 Delivering Trust | 10

Color Coding

Green: Ratio < 25% of Max Unavail Ratio

Yellow: Ratio within 25-50% of Max Unavail Ratio

Red: Ratio > 50% of Max Unavail Ratio

Max TSPs on channel

53

Min TSPs on channel

28

Average TSPs on channel

40

Shipments include COS7/8/)



[ ] [ [ ] [ ]
Code 2 Utilization by Service GBLOC
Code 2 = 7.56% of dHHG shipments (cumulative for 5/15-8/31)
16%
Air Force
14% Army
/\ Coast Guard
12%
e \arines
10% Navy
8%
6%
4%
2%
0% — r r : : . . ,
Ny > NJ N NS N I . - S S T S ° A D A S I S
by award date Week Number
. . . s 3-y1 AVE
COS 2 Unavailability Ratio —2015
. . . 40
Origin Shipmts Peak Season # Blackouts + Suspended
CALIFORNIA 73 35 (Weeks 20-35) # Accepted
TEXAS 67 11.0%
o WASHINGTON 67 11.0% 30 }
8 VIRGINIA 54 8.8%
25
FLORIDA 42 6.9%
O V
20
I'g- Destination Shipmts %
O |ALAskA 94 15.4% 15
= [TExas 84 13.7% ‘ \ /\
CALIFORNIA 57 9.3% 10
VIRGINIA 41 6.7% l/ V \
WASHINGTON 35 5.7% > 6(
Note: COS 2 data does not reflect Code D 0 ._d\ﬁﬁﬁ .........................................
container shipments. NH 0NN ONRDPRNRDDD N DD O D
by award date Week Number

Current Week = 23
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L]
) Shipment Outlook
16,000
Position DPS Status
14,000 A - -
In Self-Counseling In Counseling, Not Submitted
In Counseling, Submitted
12,000 In Counseling ,g -
In Counseling, Review
I
10,000
Reviewed by Counselor and
— Approved to go to Route/Book
S In PPSO Queue
6.000 Transportation Service Provider
’ (TSP) Selection
4,000 Offered
) Offered
- Offer Timeout
Not Accepted
2,000 ( pted) Offer Rejected
0 Desired Pickups
24 25 26 27 28 29 30 31

Week Number

by desired pickup date

Week Number

In Counseling, Not Submitted 528 511 591 298 219 159 146 166 2,618
In Counseling 1,207 1,518 1,767 1,104 867 718 556 548 8,285
276 353 363 853 1,084 209 84 66 3,288
Offered (Not Accepted) 43 14 22 8 8 3 2 3 103
Total in Process 2,054 2,396 2,743 2,263 2,178 1,089 788 783 14,294

015 Desired P D 10,430 8,647 7,879 3,496 2,604 1,701 1,215 1,035 37,007
Potential Weekly Pickups 12,484 11,043 10,622 5,759 4,782 2,790 2,003 1,818 51,301
3-year Average Pickups 11,825 11,781 12,701 7,555 10,403 9,600 10,459 9,425 83,750

Weekly Total / 3-yr Avg 84% 76% 46% 61%

Current Week = 23 Delivering Trust | 12



i

Open Discussion

SERVICES

e Air Force

e Army

e Coast Guard
e Marine Corps
e Navy

INDUSTRY
e AMSA
e |AM

TCJ5/4

Next telecon 11-Jun-15 at 0900 CDT

Current Week =23
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