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& Distribution Command

Weekly Peak Season Meeting
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Current Week = 30
Data Source: DPS Analytics (20-Jul-15)

Legend
Week Ending

Number Date
11 3/13
12 3/20
13 3/27
14 4/3
15 4/10
16 4/17
17 4/24
18 5/1
19 5/8
20 5/15
21 5/22
22 5/29
23 6/5
24 6/12
25 6/19
26 6/26
27 7/3
28 7/10
29 7/17

| Current Week 30 7/24
31 7/31
32 8/7
33 8/14
34 8/21
35 8/28

Peak Season Weeks



(o)

Peak Season Summary

Shaded area depicts Peak Total | dHHG | iHHG
Season (5/15-8/31) only. 129,325 69,647 35,172 24,506 Data Represents Average
COS2 mCOSD COS4 COS5 COS7mCOS8 Week Number 29 3_yr 2015
HCOST mCOS)J
p— Counseled 9,523 8,567
COS 5- 0%
COS T- 2% Awarded 8,488 7,565
Picked Up 9,600 : 10,381
98%
Week Number 30 3-yr | 2015
Peak Season Cumulative
7% Booked 131,666 i 129,325
Peak Season awarded shipments LIeleE
3-yr Avg
2000 Award and PPSO Queue = Queue
’ | 1
IPeak of the Peak] Peak Season W 2015
12,000 : Weeks 21-26 : Weeks 20-35
1 I
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8,000 1 |
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4,000 — I " |
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2,000 — | 1 |
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A SR N N . A S N A SR R R AT - JRE SR R AR
by desired pickup date Week Number

Current Week = 30
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Peak Season Summary
e 3-y1 AVg o
Awarded —2015 % Awarded (by market) —20154nHG
25,000 70% 3-yr Avg iHHG
e« 3-yr Avg i
60% e 2015 iHHG
20,000 = e = 3-yr Avg iUB
U4
50% [N TSN TS 2015108
15,000 40%
10,000 30% N S=-~"~- -
20% — s =
5,000 .
10%
Peak Season 0 Peak Season
(Weeks 20-35) (Weeks 20-35)
0IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII 0%IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
SEA LD RN H BN DD PP SN LD LR H DD F DD D G
by award date Week Number by award date Week Number
e 3oy AVE . 3-yr Avg
Counseled ——2015 Pickups (by market) m dHHG
Peak of the Peak |
n miuB
12,000 Weeks 21-26
15,000 1
10,000 |
|
8,000 :
10,000 I
6,000 |
|
5,000 4,000 :
2,000 1
Peak Season ’ 1
(Weeks 20-35) |
0IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII -

by counseled date

AT S A - e B S SN AN S R

Week Number

Current Week = 30

D Ay X P A0

TSNS’ B N A A C R S

by desired pickup date Week Number
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Lead Time / Sho

rt Fuse

TSP Lead Time
45
40 /\\
35 ,\\
i \
w 25
& -/
2 5o p— - —— —_— - Py
N \/ N
15
10
5 | Award Date to Desired PickupDate! Peak Season
(Weeks 20-35)
o F—7F——FF—7— 777777777 T T T
TS AU N R S S R TR A 0 S S R SN I L
y award date u
e— 2013 2015 dHHG
. % Short Fuse 014 % Short Fuse (by market) 2015 iHHG
0,
’ 60% ——2015iUB
A 12015 55%
40% )
50%
35%
45%
35%
) /\.j \/ 30% v—
0,
20% v 25% )
15% 20% — H ‘
10% 15% | \
(]
10% B
5% Peak Season 5% v Peak Season
(Weeks 20-35) (Weeks 20-35)
% - T % ——— T
5NN DD DD R DD DR DG SN DD DD P D F D DR e D P
by award date Week Number by award date Week Number

Current Week = 30

Expanded Short Fuse Dates: 3 Jun-8Jul 13 /23 May - 18 Jul 14 / 18 May - 10 July 15

Delivering Trust | 4




o Refusal Rate / Blackout Ratio/ Handling Time

—2013
. Refusal Ratio —2014 " Unavailability Ratio
Peak Season 2015 18 Peak Season
(Weeks 20-35) (Weeks 20-35)
16
1.5 # Refused + Timeouts # Blackouts + Suspended
# Accepted 14 # Accepted
12
1.0 10
. [ 5
‘ 1AM\,
. - \Vv
2
00 - — 0 (T T T
TR R S R Ve i S S AN S AR S - I N M o AR
by award date Week Number by award date Week Number
. . s 3-y1 AVE
Offer Handling Time —2015
28 PPSO first offer to TSP accepted |
DPS Shipments Week 29 Total Since 4/7 2% Peak Season
24 (Weeks 20-35)
Refused 5 159 2 N
g 20
o 18 I \
* T
Blackout 50,798 1,134,850 1 / \
14 [\
* Suspensions 2,033 28,127 12 I V\
10 / |
Timeout 18 271 8 I \
: / \
Accepted 7,547 155,639 4 / \
2 ’J \\__/\—s_a\_——-\_
Turnbacks 6 365 0 MJK‘ .........................
AN SIS S R S IO A AR S Ry
Note: * Identified as an Admin. Shipment . by award date Week Number

Current Week =30 Offer handling displays a two-week lag Delivering Trust | 5



o) Admin Shipment Details
— (013

. Blackout Ratio —ou4| Suspended Ratio

Peak Season —2015 . Peak Season
= (Weeks 20-35) 0.40 eeks 20-35)
16 0.35
14 # Blackouts 0.30 # Suspended
12 # Accepted ’ # Accepted

0.25

. I \ 0.20 /
6 1TAANW

I\ | A
) /[N LN\
oﬁ#\‘m o.ooM ............

YA DD R DAL PR R AT S A R i R S A I A
by award date Week Number by award date Week Number

»

(Next 4 pages)

Max Unavail
Results S5 SELE # Blackouts + Suspended TSPs Ratio
L No accepted shipments or all # Accepted
TSP's were Blacked out. P 700 1925

Shipment that transition

Values between bands 5-3-2-1. 600 1650

500 1375
150 413
100 275

Current Week =30 Delivering Trust | 6



dHHG Unavailability Ratio (by Desired Pickup Date) Total Total = TSPs Max TSPs

Origin to all Regions . Unavail

Wk21 Wk22 Wk23 Wk24 Wk25 Wk26 Wk27 Wk28 Wk29 Wk30 Wk31 Wk32 Wk33 Wk34 Wwk35 Accepted Unavail (1-14) Ratio (15)
Alabama | I e e e B e 27.79 | 2670 | 406 | 067 | 013 | 0.00 76 1,258 667 1,834 11
Rakalzone e e e e 000 [ 018 ¥ 071 | 008 | 025 | 000 | 000 58 17 656 1,804 56
Alaska (Zone) Il | T — 000 [ 015 129 [ 017 | 000 | 025 | 0.20 52 27 656 1,805 54
RlaskaliZone N I T L I e e [ e looo | 000 4 — | — [ — | — | — 2 0 630 1,732 18
Alaska(zone) v  |RERlRe R e [ 000 f 267 | — | — | — | — 5 8 631 1,735 20
aizona 2 =S — 0.00 | 500 I 1568 [ 143 | 050 | 000 | 043 61 364 675 1,856 53
Akansas [N 1400 ¥ 5175 [ 100 | 200 | -— 0.00 11 242 668 1,836 6
GliomiaNon I e e e e | 000 | 1326 ] 2535 [ 229 | 038 | 050 | 0.75 101 964 677 1,863 74
California-south | e | e | [ | | | - [ 0.00 | 776  17.00 | 100 | 071 | 079 | 0.4 297 2,208 680 1,870 81
R — [ — [ — [ — [ — [ — [ — ] = 0.00 | 669 I 3200 [ 121 | 036 | 017 | 017 105 758 675 1,856 15
Connecticut | I N - 23.00 [ 10380 029 | o080 | - 0.33 23 595 669 1,839 2
belavare == NN - 1067 § 4140 [ 033 | 100 | — | — 12 241 670 1,842 15
District Of Columbia |« —— | —— | — | — | | | | I 000 | 77.00 ] 1950 | 0.00 | 0.00 | 000 | 000 10 193 672 1,847 0
Rlora e I T e e I e 0.00 | 504 | 1683 [ 078 | 043 | 033 | 022 137 971 675 1,856 107
Florida-South ~|Reslpsssss s D ssss [ e s e sl 371 | 838 | 017 | 070 | 025 | 050 65 210 675 1,858 102
(e — | | — [ — [ — =TT =1 = 0.00 | 16810 5678 [ 403 | 049 | 088 | 157 217 4,339 673 1,850 47
N - | [ — [ — === =—=T1T= "= 0.00 § 300 | 050 [ 200 [ -— 0.67 9 10 667 1,834 25
mnois =N T — 22.60 § 25.67 | 120 | 057 | 0.00 | 1.00 26 279 669 1,840 19
T - | [ — [ — [ — [ —= == = 9.67 | 4460 | 000 | 050 [ — [ — 11 253 667 1,834 11
N - | [ — [ — === = |- 0.00 | 1500 | 067 [ — 0.00 | — 7 32 660 1,816 11
N - | [ — | — [ === T = 0.00 | 40251 8100 [ 300 | 139 | 060 | 033 84 533 669 1,840 6
kentucky = = 0.00 | 1454 ] 4415 [ 321 | 055 | 100 | 033 75 1,134 669 1,840 12
usiana =N | 000 | 940 § 11744 2480 [ 113 | 050 | 0.00 39 1,288 665 1,830 6
Niainc I e e e I e e e 0.00 | 9833 | 050 [ —— 0.00 | — 9 297 659 1,812 17
Maryland | R R — 0.00 | 30360 4584 | 513 [ 057 | 050 | 0.00 96 2,088 673 1,850 85
MiassachtUserco R T T e I | 37.00 § 66.00 | 125 | 100 [ —— 0.00 15 353 672 1,849 6
Michigan | I [ — | 2.00 4 9200 | 100 | 000 [ 1200 [ -— 9 191 663 1,825 7
Mmoo I — 0.00 g 183.00| 250 [ —— 250 [ —— 8 198 665 1,829 3
Mississippi | RN | e e e el 36.63 | 22.63 | 1825 | 000 | 2.00 | 1.40 31 629 668 1,837 11
I - | [ — [ — === = 0.00 | 1867 0 5038 [ 033 | 025 | 086 | 0.0 49 696 669 1,841 17
Montana | e e R B - | 1000 [ 6.00 | 0.00 | -— 0.50 7 17 654 1,799 6
e [ 0.00 § 3800 | 233 [ @00 | 075 | — 12 48 666 1,830 6
T - | [ — | — [ == =T = 0.00 | 000 f 2757 [ 133 | 033 | 000 | 1.00 36 215 674 1,854 2
ewiemee e P = | 10150 380 | — | — 0.00 8 222 662 1,820 2
NewlJersey | I R — 0.00 | 000 N 4480 [ 500 | 150 | 125 | 033 29 267 674 1,854 12
et = 2550 § 73.00 | 344 | 033 | 050 [ 1.00 22 378 672 1,847 3
Newvork |y ey | e e | pp— | — p— | 000 | 3422 § 10750 | 6.00 | 129 | 178 | 1.00 108 3,071 666 1,831 22
Henthicaro i R e R [ — 0.00 | 2696 | 6318 [ 167 | 024 | 017 | 017 220 5,793 676 1,859 61
North Dakota | e 000 I - 99.67 | 46.50 | 30.50 | 13.00 11 492 640 1,759 3

A | ShortFuse . .

Awarded in Week Number 29 I (5-day window) | Delivering Trust | 7

Ratio shading is relative

Green numbers are low
Red numbers are high Shipments include COS2 /D



Orig O O
4 6 9 0 4 a pted 4 Ratio
(o I T T e e B B 0.83 033 | - 49 1,130 668 1,837 6
Oklahoma | e — 0.38 3.50 67 438 672 1,847 16
[ I T e e e e e e 400 | 0.00 | --—-- 1.50 9 151 669 1,839 6
S L T e e e e e e e 1.85 040 | ----- 35 852 665 1,830 7
Rhodelsland - | oo | e | e | e | e [ e | e 050 | - [ - 10 527 667 1,833 2
South Carolina ~ |[NE==sSi i Nsssn i euss s s s e 324 | 083 1.00 99 2,433 673 1,850 18
SouthiDaKkota e e e | p— 1150 | 26.17 [ 2.50 | 12.00 11 197 641 1,763 9
Tennessee  IEEE=NE—NE 2.70 1.00 | 050 [ 0.75 60 1,403 670 1,841 45
Eesewn 322 | 069 | 055 1.00 246 3,958 672 1,848 121
Texas-South [N 165 | 044 | 080 | 033 127 1,685 673 1,851 119
T | | — | = = = =1 = 3.43 1.00 1.00 19 50 670 1,842 9
Vermont | | - | - | - | - | - | - g - [000 §5 - [ - [ - [ - | - 1 0 654 1,797 0
T | | = = =1 =1 =1 = 524 | 041 | 023 281 4,707 674 1,854 64
Washington | |ESSSEi{ESSt | S e e 600 | 091 | 071 171 535 680 1,871 38
West Virginia e | e | | e | s | e | - | b | FNi0g.00| - 250 | - [ - 3 114 656 1,804 2
Wisconsin | T 9.25 175 | - 2.00 13 46 662 1,821 3
wew= == = = 1.00 | 050 [ - 3 2 649 1,786 4
1 ShortFuse |
L (5-day window) J
Max TSPs on channel 680 121
Min TSPs on channel 630 0
Average TSPs on channel 666 26
Awarded in Week Number 29 Delivering Trust | 8

Ratio shading is relative

Green numbers are low . .
Red numbers are high Shipments include COS2 /D



z 0 PDe ed P pD Da 0 0 .
0 0
& . o
California-South| - | - | - | —em | e | e | e [ e 0.86 0.70 0.60 0.25 33 17 129 355
California-North| -~ | o | oo | e | e | e 033 § 000 | 000 | - | --—- 8 1 130 358
Virginia| - | - | - | - | e | e | e [ e 025 | 000 | 000 [ --—-- | - 15 1 133 366
Washington| - | - | - | e | e | e [ e | e 1.00 15 5 127 349
Connecticutf " ———"| = | | | | | — | — | — | — Uuiaamoees — | — | — 2 0 121 333
Florida-South| ----- | - | - | o | e | e | e ] e e 033 | - | 000 | --- | ---- 6 1 126 347
JAPAN-CENTRAL| - | - [ - | e | e | e | e | s ¥ s 2.00 100 | - | - | - | - 4 5 83 228
JAPAN-SOUTH (EXCLUDES HOKKAIDO)|  ~--— | o | oo | oo | e | e | e | e b e | e e | e | e [ e ) e 1 0 83 228
B O e B e B B e e e e e e e e e 0 0 84 231
OKINAWA| - | o | o | e | | e e 1 e b o [ 100 f - | e | e | e [ e 2 2 84 231
GERMANY| - | - | o | e | e | e | e [ e B e 033 | 0.00 | --- 7 1 89 245
KOREA, REPUBLICOF, -~ | o | oo | e | e | e | e | e b e | e ) eeee | eeeee | - 000 | - 1 0 87 239
LAY e e B B e e e e, T e e e e e s 0 0 89 245
Germany - GE to...
Virginia| - | - | - | e | e | e | e [ e 025 | - 1.50 19 4 126 347
Texas-North| I i i | i | M | | | s 21 0 121 333
Texas-South| - | - | oo [ e | e ] e | e | e b eeeee 0.33 100 [ - | - 6 2 122 336
California-South, - | —— | -— | -— | -— | - | - | - 4 -—-— | 000 % 000 | --— | --— | 000 | --—- 5 0 120 330
California-North| ———— | —— | === | oo | o | e | e | ] —— |NNOIOONRNO00N - [ - [ - 6 0 119 327
Hawaii - | - | o | e e | e | o | o 000 | - § 000 [ - | - | e | e 3 0 89 245
N e D B B D e e 1.00 | 000 | - | - | - 9 2 115 316
Texas-North| --— | - | - | o | e | - | - | - SOOI - | - | - | - 3 0 112 308
TexasSouthf " === == ) e ] — | —— TN —— | — | — | — 2 0 112 308
California-Southf = == | —- | v | o | - | - | - | - W - [ - OO ----- 6 0 113 311
California-North|  —- | — | — | — | — | — | — | — 1 — [NNOIO0N -—— [NO0ON -— | — | — 2 0 111 305
Hawaii| - | o | e | e | e | e | ) s b e | - B000 | - | e | e | e 1 0 87 239
[ e e e e e e e . B s 0.25 0.33 15 25 122 336
L A e e e B B I B . I B i e 050 | ---- 2 1 114 314
Texas - North - US66 to..
GERMANY| - | - | e [ e | e | e | e [ s 0.63 0.44 0.33 1.00 29 12 120 330
ITALY o | e | e | e | e | e e e e | - B0.00 | - 1.00 | - | - 2 1 112 308
Texas - South - US68 to...
[ e e e e e e e e T s 100 | 000 | 0.00 | 0.00 [ ---- 4 1 121 333
ITALY - | | e | e | e | e | e | e b e | - | 000 [ 00O [ ----- | 000 | ---- 6 0 113 311
California - South - US88 to...
GERMANY| - | - | e | e | e | e | e | e e [ e 0.50 150 | --- 8 4 119 327
N T e B B e e . D 1.00 R e e e 3 4 112 308
California - North - US87 to...
GERMANY | o | e e b e | e 000 | e [ e [ e ] e 1 0 118 325
ITALY| - | - | o | e | e | e [ e | e e | e 1.00 | 000 | - | - 1.00 3 2 113 311
Hawaii - US89 to...
GERMANY | o | e | e e e e b 000§ - 033 | 0.00 | --—- 7 1 119 327
[ N e T T e e T e B Tt B, e B D D 0 0 112 308
Awarded in Week Number = 29 Short Fuse I Delivering Trust | 9
Window :
L(id:ylvzd:vﬂ J Max TSPs on channel 133
Min TSPs on channel 83
Average TSPs on channel 110

Ratio shading is relative
Green numbers are low
Red numbers are high

Shipments include COS4/5/T



alld R 0 (DY De aF a3 0 0 .
O 0
0 A & . O
9to
California-South| —==== | —==== | —=== | —eem | e | e | e | s b e [ - SINORIOO - | o | - 3 0 34 935
California-North|Eisss=s i esses I seees T eeess e s e e e [ e O e e e 1 1 34 935
Virginia| - | - | - | e | e | e e o g | 0.00 8 - | - | e | e | e 1 0 33 908
Washington, - | — | — | — | - | — | - | | e | e ¥ e | e | e | e | e 0 0 28 770
Comieedey - - e e e e == = = | = | == | = 0 0 34 935
Florida-South| =---- | - | o | o | | o | - | - ISSOOONNNNOeoN. - | - | - | - | - 2 0 32 880
Y N e L N e e e e e e e e . e e e e 0 0 34 935
JAPAN-SOUTH (EXCLUDES HOKKAIDO)|  ~-- | e | oo | e | o | | | e | e b [ | | | el 0 0 35 963
BN N O R B B B B e B e e et e e et e 0 0 33 908
OKINAWA| - | - | o | o | o | o | [ o ] e ] e | e | e 0 0 32 880
GERMANY | —— | | | | | | T H 100 | 000 | — 100 | — 4 2 32 880
KOREA, REPUBLICOF|  ~ |~ | oo | o | o | 0 | o | oy e [ o | 000 | - | 2 0 32 880
LAY e e B B e e e e, e e e e e e s 0 0 33 908
Germany - GE to...
e — [ — [ — [ =— || — [ — | — [ — js=- 1.00 | - 10 1 50 1,375
Texas-North| - | o | o | i | o [ o [ o | s 1.00 [ 000 | - | 9 2 53 1,458
e T e I e e B O o I 050 [ 000 [ - | - [ - 6 1 51 1,403
California-South, - | -~ | -~ | o | - | - | - | - | 000 | 000 ---- | 000 | - | ---- 3.00 4 3 52 1,430
California-North||| ===== || === || === || e | e | e | e | e 150 | 0.00 | 0.00 | --- 2.00 8 5 51 1,403
Hawail [ == e —— - | 050 | 000 [ - [ -— | -—- 3 1 33 908
Virginia| - | - | - | - | - | - | - | - 1 --- [000 %8 000 | - | 000 | - | ---- 7 0 46 1,265
Texas-North,  —— | —— | v | v | | e | e | e b e | e X s 100 | - | - | - 1 1 48 1,320
Texas-South —— | —— | — | | oy e e e - 0 0 47 1,293
California-South’ |  —— | o | o | | | | b e [ e 000 | - | - | e | - 1 0 46 1,265
California-North. |  —— | — | o | e | e e | - 400 | -—— | - | - 1 4 48 1,320
Hawaiif == | = | o | o | s | s | s ) - OO - | - | - | - | - 1 0 32 880
[ L e et e e e e e e T 500 | - | - 8 28 48 1,320
ITALY} ——- | —- | - | — | — | | | g e | e | e | e [ e e e 0 0 44 1,210
Texas - North - US66 to... 0
GERMANY| - | - | - | o | e | e | e | - 0.50 2.67 150 [ 000 | 0.00 | ----- 12 13 45 1,238
ITALY| - | - | = | = | - | - | - | - NN - JEGINOEN - | - GGG ----- 3 0 43 1,183
Texas - South - US68 to...
GERMANY| - [ oo | e | e [ e e e [ s e 200 | 000 | ---- 1.00 | ---- 5 5 45 1,238
ITALY| - [ - | - | | | e | e | e ) - | - - EROI00N - 000N - 2 0 46 1,265
California - South - US88 to...
GERMANY | —— | e | e | e | e | e e | B 1000 g - 450 | - 200 | - 4 11 48 1,320
LA e e e e e e e e T 0 e e e 2 2 45 1,238
California - North - US87 to...
[ L e B B et e e e e . 00 e e e e 1 0 48 1,320
ITALY, - | —— | - | | | e | e | e - 000 - | - | e | e e 1 0 47 1,293
Hawaii - US89 to...
GERMANY| - | - | - | e | e | e | e | e 1.00 | 000 | ---- 1.00 | --- 4 2 32 880
MEA T L D e e D D e e . e e e e 0 0 33 908
Awarded in Week Number = 29 | ShortFuse Z Delivering Trust | 10
1 Window
1 (5-day window)
o e e e Max TSPs on channel 53
Min TSPs on channel 28
Average TSPs on channel 40

Ratio shading is relative
Green numbers are low
Red numbers are high

Shipments include COS7/8/)



[ ] [ [ ] [ ]
Code 2 Utilization by Service GBLOC
Code 2 = 7.84% of dHHG shipments (cumulative for 5/15-8/31)
16%
Air Force
14% Army
1% Coast Guard
0 \ e \arines
10% \\ Navy
8%
4% v/\
e
0% —— . . . : .
Ny N NJ N NS N Y > DA ° A wP e R T
by award date Week Number
- ege ) —3_yr Avg
Data Represents Awards in Week 29 0 COS 2 Unavallablllty Ratio 2015
Origin Shipmts Peak Season
WASHINGTON 59 35 (Weeks 20-35)
TEXAS 56 12.0%
. N # Blackouts + Suspended
o VIRGINIA 40 8.6% 30 # Accepted
(Vp] GEORGIA 39 8.4%
8 NORTH CAROLINA 38 8.2% 25 v
20
I'g- Destination Shipmts % \
o [TExas 64 13.7% 15
= |alaska 57 12.2% ‘ \
CALIFORNIA 46 9.9% 10
GEORGIA 29 6.2% l/
WASHINGTON 27 5.8% >
Note: COS 2 data does not reflect Code D 0 ._d\ﬁﬁﬁ .........................................

container shipments.

Current Week = 30

N oA "’N,\’N',”N‘PQ@m”’i‘;’li’ﬁ'ﬁ%“’@%%é\@v”@@&\@%\’

by award date

Delivering Trust | 11




L]
Shipment Outlook
16,000
Position DPS Status
14,000 - - -
In Self-Counseling In Counseling, Not Submitted
In C ling, Submitted
12,000 In Counseling fl-oumse m_g - m_l °
In Counseling, Review
10,000
Reviewed by Counselor and
Approved to go to Route/Book
S In PPSO Queue
6000 3-yrAvg Transportation Service Provider
’ (TSP) Selection
Offered
4,000 Offered :
I (Not Accepted) Offer Timeout
2,000 g Offer Rejected
0 Desired Pickups
31 32 33 34 35 36 37 38
Week Number
by desired pickup date
Week Number 31 32 33 34 35 36 37 38 TOTAL
In Counseling, Not Submitted 391 255 221 150 172 71 48 41 1,349
In Counseling 1,086 893 747 604 586 285 174 192 4,567
In PPSO Queue 332 240 180 118 74 49 28 26 1,047
Offered (Not Accepted) 20 6 13 8 3 0 2 0 52
Total in Process 1,829 1,394 1,161 880 835 405 252 259 7,015
015 Desired P D 7,855 4,201 2,604 1,620 1,370 564 373 344 18,931
Potential Weekly Pickups 9,684 5,595 3,765 2,500 2,205 969 625 603 25,946
3-year Average Pickups 9,425 8,220 7,949 7,760 8,404 5,727 6,268 6,766 60,519

Weekly Total / 3-yr Avg

47%

PAY)

10% 9% 43%

Current Week = 30

Delivering Trust | 12



o Delivered Shipments
Delivered cm3yr Avg 2015
10,000 /\V/\\
8,000 -~ // \/\ /\,

AL
6,000 P‘W(/ VV
4,000

2,000

’ Peak Volume

(Weeks 27-35)

0 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 1
oy 9 SN I R AN, I S R R AT S SO I A 5
by delivery date Week Number
. . 2015 % dHHG
% Delivered w/SIT ~ —3yrAvg  =—2015 % Delivered w/SIT (by market)

90%

90%

s 2015 % iIHHG
e 2015 % iUB

LY
= e e 3-yr Avg
-
80% 80% ~Salilind = 3-yr Avg
\sf'-‘~-___,- = e e 3-yr Avg
~ =
70% 70% — === — —
N\
\s_—-__—-s§__—“
60% 60% e
VS -
I Sa=o Pl YO
- N I/\ \ ,I So
50% 50% =\ J Ste =

40%

by delivery date

O L BV S A AT B B S A G A A T )

Week Number

40%

S A LS Y SV VR SRS I T S AT C R S

by delivery date Week Number

Current Week = 30

Delivered shipments displays a two-week lag

Delivering Trust | 13



Missed RDD Details
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Open Discussion

SERVICES

e Air Force

e Army

e Coast Guard
e Marine Corps
e Navy

INDUSTRY
e AMSA

e |AM

e NCMA

Current Week = 30

TCI5/4

Next telecon 30-Jul-15 at 0900 CDT
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