
Week Ending Week Ending
Number Date Number Date

1 2-Jan-16 27 2-Jul-16

2 9-Jan-16 28 9-Jul-16

3 16-Jan-16 29 16-Jul-16

4 23-Jan-16 30 23-Jul-16

5 30-Jan-16 31 30-Jul-16

6 6-Feb-16 32 6-Aug-16

7 13-Feb-16 33 13-Aug-16

8 20-Feb-16 34 20-Aug-16

9 27-Feb-16 35 27-Aug-16

10 5-Mar-16 36 3-Sep-16

11 12-Mar-16 37 10-Sep-16

12 19-Mar-16 38 17-Sep-16

13 26-Mar-16 39 24-Sep-16

14 2-Apr-16 40 1-Oct-16

15 9-Apr-16 41 8-Oct-16

16 16-Apr-16 42 15-Oct-16

17 23-Apr-16 43 22-Oct-16

18 30-Apr-16 44 29-Oct-16

19 7-May-16 45 5-Nov-16

20 14-May-16 46 12-Nov-16

21 21-May-16 47 19-Nov-16

22 28-May-16 48 26-Nov-16

23 4-Jun-16 49 3-Dec-16

24 11-Jun-16 50 10-Dec-16

25 18-Jun-16 51 17-Dec-16

Current 26 25-Jun-16 52 24-Dec-16

Current Week = 26

1

Peak Season Metrics Summary

DPS Analytics (21-Jun-16)
Data Source:

Thursday, 23-Jun-16

IAL Report (21-Jun-16)



Attendance List

2

Services
• Air Force
• Army
• Coast Guard
• Marine Corps
• Navy

Industry
• AMSA
• IAM
• NCMA
• NDTA

Other
• JS-J4
• PEO-T
• TCJ5/4-P
• SDDC



Rotational Topics

• PEO Update
• Non-DPS Shipment Types (NTS, DPM, SS, OTO) and 
PPM

• QA Actions and CSS Deep Dive
• Industry Update
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Market Total COS Pickups Percent
2 2,783 5.1%

dHHG 54,244 D 51,461 94.9%
iHHG 26,089 4 25,572 98%

5 1 0%
iUB 17,115 6 12 0%

T 504 2%
7 813 5%
8 1,644 10%
J 14,658 86%

Total 97,448
100,143

Hist. Avg. Past Year Hist. Avg. This Year
385,634 370,028 DPS Annual Shipments DPS Peak Season Shipments 155,092 97,448

by desired pickup date Peak = weeks 21-36
Current Week = 26
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Pie chart depicts Weeks 21-36 Table depicts Weeks 21-36 pick ups Table depicts Week 25

2016

Pickup Summary
Process Segment 3-Yr Avg

dHHG 54,244
Members Counseled 9,639

iHHG 26,089

iUB

10,630

17,115

3-Yr Historical Average  

Shipments Awarded 9,484 9,335

Shipments Picked Up 12,084 11,894
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Pickups and Booking Queue

Peak Season 3-Yr Avg 2016 Queue This Week

dHHG
56%

iHHG
27%

0%
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17%



Services Discussion

• Army
• Open Discussion

• Air Force
• 6 missed pickup in the last 

week…agents are packing 
but TSP are not producing 
trucks on loading day.

• Coast Guard
• Open Discussion

• Marine Corps
• Open Discussion

• Navy
• Open Discussion
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No Capacity Report

6a



No Capacity Report (Continued)

6b



No Capacity Report (Continued)

6c



No Capacity Report (Continued)

6d



No Capacity Report (Short fuse)

6e



No Capacity Report (Short fuse Continued)

6f



No Capacity Report (Short fuse Continued)

6g



No Capacity Report (Short fuse Continued)

6h



No Capacity Report (Short fuse Continued)

6i



No Capacity Report (Short fuse Continued)

6j



No Capacity Report (Short fuse Continued)

6k



No Capacity Report (Short fuse Continued)

6l



Peak Season Actions - Suspensions
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Peak Season Actions - LOW
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Rolling 12-month avg # Survey Completed # Survey Completed
# Delivered

by delivery date by survey date
Rolling 12-month avg # Settled Claims

# Delivered

$ Settled Amount
by settled date # Settled Claims by performance period
Current Week = 26
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CSS and Claims
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CSS Response

12-month Avg dHHG iHHG iUB
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CSS Survey Details

3-Yr Avg dHHG iHHG iUB
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Settled Claims

Avg Amount 12-month Avg dHHG iHHG iUB

75

80

85

90

Au
g-

10

O
ct

-1
0

Ja
n-

11

M
ay

-1
1

Au
g-

11

O
ct

-1
1

Ja
n-

12

M
ay

-1
2

Au
g-

12

O
ct

-1
2

Ja
n-

13

M
ay

-1
3

Au
g-

13

O
ct

-1
3

Ja
n-

14

M
ay

-1
4

Au
g-

14

O
ct

-1
4

Ja
n-

15

M
ay

-1
5

Au
g-

15

O
ct

-1
5

Ja
n-

16

M
ay

-1
6

Au
g-

16

CSS Mean Market Score

dHHG iHHG iUB



Satisfaction Trends for Standard 
Award
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Satisfaction Trends for Preferred 
Transportation Provider Award

8c



Satisfaction Trends for Short Fuse 
Award

8d



Satisfaction Trends for Traffic 
Management Decision Award

8e



 #Time Out   
# Awarded

by counseled date by award date Peak = weeks 21-36

by award date by award date Peak = weeks 21-36
Current Week = 26 Note:  In Week 12 there was a multi-day DPS Outage.
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Pre-Pickup

Peak = weeks 21-36

Peak = weeks 21-36
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Members Counseled

Peak Season 3-Yr Avg 2016
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Shipments Awarded by Market

Peak Season 3-Yr Avg dHHG 2016 dHHG 3-Yr Avg iHHG
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by award date by award date <-- 2015 2016 -->       Peak = May-Jun  

Jun-15 40,188 9,664 24.0% 302 32.00
Jul-15 31,603 5,830 18.4% 277 21.05

Aug-15 27,842 5,491 19.7% 386 14.23
Sep-15 26,885 6,011 22.4% 483 12.45
Oct-15 26,284 5,668 21.6% 506 11.20
Nov-15 22,630 5,066 22.4% 514 9.86
Dec-15 23,262 5,668 24.4% 510 11.11
Jan-16 22,720 5,124 22.6% 507 10.11
Feb-16 24,580 5,171 21.0% 520 9.94
Mar-16 36,891 6,336 17.2% 525 12.07
Apr-16 43,044 5,261 12.2% 496 10.61
May-16 42,468 4,990 11.8% 391 12.76

by award date Average 30,700 5,857 19.8% 451 12.97
Current Week = 26 SF Expansion: 14 June - 11 July 2016; 18 May - 10 Jul 2015; 23 May - 18 Jul 2014; 3 Jun- 8Jul 2013
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Total Short Fuse Awards

Peak = weeks 21-36

# Short Fuse
# Awarded

Short Fuse

SF
Awards

% SF SF Ship'ts per SCAC
SF

SCACs
Total 

Awards

Peak = weeks 21-36
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Peak Season This Year SF Exp 3-Yr Avg 2015 2016
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Short Fuse Awarded by Market

Peak Season 3-Yr Avg dHHG 2016 dHHG 3-Yr Avg iHHG

2016 iHHG 3-Yr Avg iUB 2016 iUB
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# Refused
# Awarded

by award date
First Offer to Awarded to
Award Date Desired Pickup

by award date by award date Peak = weeks 21-36
Current Week = 26
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Shipment Award

Peak = weeks 21-36

Peak = weeks 21-36
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Refusal Ratio
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# Suspended # Blackout
# Awarded # Awarded

by award date by award date Peak = weeks 21-36
# Suspended + # Blackout

# Awarded

by award date Peak = weeks 21-36
Current Week = 26

12

Peak = weeks 21-36

Availability Measures
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by desired pickup date

27 28 29 30 31 32 33 34 35 36 37 38 TOTAL
In Self-Counseling 614 331 340 287 275 129 96 74 57 45 30 19 2,297
In Counseling 1,273 885 1,114 992 956 443 339 250 223 175 85 98 6,833
In PPSO Queue 288 301 312 292 293 211 80 71 47 31 16 11 1,953
Offered (Not Accepted) 307 19 16 6 3 0 0 0 0 0 0 0 351
Awarded Shipments 10,725 6,084 5,170 3,224 2,644 946 622 466 342 216 103 100 30,642
Awarded + Queue 13,207 7,620 6,952 4,801 4,171 1,729 1,137 861 669 467 234 228 42,076
3-year Average 8,064 10,922 9,824 10,164 9,660 8,190 7,843 7,608 8,330 5,824 6,023 6,604 99,056
Percentage 164% 70% 71% 47% 43% 21% 14% 11% 8% 8% 4% 3% 42%

Current Week = 26

13

Position

Offer Rejected

In Counseling, Not Submitted

In Counseling

Reviewed by Counselor and Approved to 
go to Route/Book

TSP Selection
In PPSO Queue

In Counseling, Submitted
In Counseling, Review

In Self-Counseling

3-Year Average Accepted

Offered 
(Not Accepted)

Awarded Accepted

Offer Timeout
Offered

  12-Week Shipment Outlook
DPS Status
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Current Year

by award date by pickup date Peak = weeks 21-36
# Code 2 # Blackout
# dHHG # Awarded

by award date by award date Peak = weeks 21-36
Current Week = 26

14

Peak = weeks 21-36

Peak = weeks 21-36

Code 2
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Code 2 Ulitization by Service GBLOC

Peak Season This Week AF Army CG Marine Navy
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Depicts 2-week lag Depicts 2-week lag

by delivery date by delivery date Peak = weeks 21-36
Depicts 2-week lag Depicts 2-week lag

by SIT start date by SIT start date Peak = weeks 21-36
Current Week = 26

15

Delivered Shipments

Peak = weeks 21-36

Peak = weeks 21-36
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Depicts 2-week lag Depicts 2-week lag # Delivered Late
# Direct Delivered

by delivery date by delivery date Peak = weeks 21-36
Depicts 2-week lag Depicts 2-week lag # Dir. Deliv. Late

# Delivered

by delivery date by delivery date Peak = weeks 21-36
Current Week = 26

16

Peak = weeks 21-36

Peak = weeks 21-36

# Dir. Deliv. Late
# Direct Delivered
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by turn-in date Peak = weeks 21-36

by RDD by report date
Report Week = 26

17

Peak = weeks 21-36

Global POV Contract
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OVPC Turn-In Volume

Peak Season 2015 2016 This Week
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Comments/Discussion

Services
• Air Force
• Army
• Coast Guard
• Marine Corps
• Navy

Industry
• AMSA
• IAM
• NCMA
• NDTA

Other
• JS-J4
• PEO-T
• TCJ5/4-P
• SDDC

18




	Slides



