Current

Current Week = 26

MILITARY SURFACE DEPLOYMENT & DISTRIBUTION COMMAND

Week Ending
Number Date
1 2-Jan-16
2 9-Jan-16
3 16-Jan-16
4 23-Jan-16
5 30-Jan-16
6 6-Feb-16
7 13-Feb-16
8 20-Feb-16
9 27-Feb-16
10 5-Mar-16
11 12-Mar-16
12 19-Mar-16
13 26-Mar-16
14 2-Apr-16
15 9-Apr-16
16 16-Apr-16
17 23-Apr-16
18 30-Apr-16
19 7-May-16
20 14-May-16
21 21-May-16
22 28-May-16
23 4-Jun-16
24 11-Jun-16
25 18-Jun-16
26 25-Jun-16

Peak Season Metrics Summary

Thursday, 23-Jun-16

DEFENSE PERSONAL [l PROPERTY PROGRAM
Data Source:
DPS Analytics (21-Jun-16)
IAL Report (21-Jun-16)

Week Ending
Number Date
27 2-Jul-16
28 9-Jul-16
29 16-Jul-16
30 23-Jul-16
31 30-Jul-16
32 6-Aug-16
33 13-Aug-16
34 20-Aug-16
35 27-Aug-16
36 3-Sep-16
37 10-Sep-16
38 17-Sep-16
39 24-Sep-16
40 1-Oct-16
41 8-Oct-16
42 15-Oct-16
43 22-Oct-16
44 29-Oct-16
45 5-Nov-16
46 12-Nov-16
47 19-Nov-16
48 26-Nov-16
49 3-Dec-16
50 10-Dec-16
51 17-Dec-16
52 24-Dec-16




Services

* Air Force

°* Army

* Coast Guard
* Marine Corps

* Navy

Attendance List

Industry

* AMSA
°|AM

* NCMA
* NDTA

Other

¢ JS-J4

e PEO-T
«TCJ5/4-P
e SDDC



Rotational Topics

* PEO Update

* Non-DPS Shipment Types (NTS, DPM, SS, OTO) and
PPM

* QA Actions and CSS Deep Dive
* Industry Update



MILITARY SURFACE

Pickup Summary

DEPLOYMENT & DISTRIBUTION COMMAND

Pie chart depicts Weeks 21-36

Hist. Avg. Past Year
385,634 [BEYANPEE DPS Annual Shipments

14000

Table depicts Weeks 21-36 pick ups
Market  Total cos Pickups

2,783 5.1%

51,461 94.9%

Percent

dHHG 54,244

Table depicts Week 25

100,143!

3-Yr Historical Average

Pickups and Booking Queue

Process Segment 2016
Members Counseled 10,630 9,639
Shipments Awarded 9,484 9,335
Shipments Picked Up 12,084 11,894

Hist. Avg. This Year
DPS Peak Season Shipments 97,448
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Current Week = 26

Peak Season 3-Yr Avg W 2016 W Queue CiThis Week
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Peak = weeks 21-36
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Services Discussion

* Army * Coast Guard

* Open Discussion * Open Discussion
* Air Force * Marine Corps

* 6 missed pickup in the last * Open Discussion

week...agents are packing
but TSP are not producing
trucks on loading day.

* Navy

* Open Discussion



No Capacity

Changed dates and awarded to
DBAT us17v Region 5 D 6/16/2016 7/5/2016 9000 1 T5P
Changed dates and awarded to
DBAT 517 Region 7 D 6/16/2016 7/6/2016 5000 1 TSE
Changed dates and awarded to
DBAT us17v Region 5 D 6/16/2016 7/a/2016 6000 1 T5P
Changed dates and awarded to
DBAT 517 Region 6 D 6/16/2016 7/1/2016 4000 1 TSE
. . Short fuse
us2s Region 15 ] 16-Jun-16 22-lun-16 17,000 a (Intrastate)Working w/TSPs i
KKFA timeout #4
KKFA Uss0 Region 12 D 16-Jun-16 29-Jun-16 7,000 2 PU moved to alul
. . Short fuse
uss52 Region 13 D 16-Jun-16 20-Jun-16 7,000 4 move PU to 200ul if not DPM :
KKFA timeout #4
KKFA Us56 Region 4 D 16-Jun-16 05-Jul-16 2,000 2 Booked DPM
KKFA us7y4 Region 10 D 16-Jun-16 01-Jul-16 7,000 2 PU moved to 7lul
KKFA U574 Region 12 D 16-Jun-16 01-Jul-16 11,500 2 PU moved to 8lul
KKFA Us74 Region 3 D 16-Jun-16 06-Jul-16 6,000 2 PU moved to 8lul
. Short fuse
us74 Region 15 D 16-Jun-16 21-Jun-186 5,000 3 {Intrastate)DPM for LJul .
KKFA timeout #3
. Short fuse
us7a Region 15 D 16-Jun-16 24-Jun-16 13,000 3 {Intrastate)DPM for Liul i
KKFA timeout #3
. Short fuse
Us7e Region 12 D 16-Jun-16 29-Jun-16 4,000 2 PU moved to 7lul :
KKFA timeout #2
KKFA Us77 Region 10 MTSR 16-Jun-16 07-Jul-16 4,960 2 PU moved to 08-Jul-16
. Short fuse
us77z Region 3 D 16-Jun-16 23-Jun-16 1,000 2 PU moved to 15Jul .
KKFA timeout #2
KKFA USE7 Region 13 D 16-Jun-16 27-Jun-16 5,000 3 PU moved to 7lul
. Short fuse
US8T Region 3 D 16-Jun-16 22-lun-16 7,000 2 PU mowved to 30Jun }
KKFA timeout #2
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No Capacity Report

(Continued)

B Short fuse
UsS87 Region & D 16-Jun-16 27-Jun-16 6,000 2 PU moved to Slul :
KKFA timeout #2
. Short fuse
US88 Region 3 D 16-Jun-16 22-Jun-16 10,000 2 PU moved to SJul .
KEKFL timeout #2
Shipment
Allocations
BGMNC us 25 Region 9 D 6/17/2016 6/17/2016 4609 1 Error
KEFA US88 Region & MNTSR 17-Jun-16 15-Jul-16 2,560 2 PU moved to 01-Aug-16
KEKFL Ussl Region 12 MNTSR 17-Jun-16 08-Jul-16 7,840 2 PU moved to 25-Jul-16
Shipment
Allocations
BGMNC us 25 Region 10 D 6/20/2016 6/22/2016 9000 1 Error
GSAT Uss6 Region 4 D 6/20/2016 7i8/2016 3 DPS
Shipment
Allocations
BGMNC Us 25 Reion 10 D 6/21/2016 6/23/2016 9000 1 Error
Shipment
Allocations
BGMNC Us 25 Region 8 D 6/21/2016 6/24/2016 13000 1 Error
. Short fuse
UST7 Region 13 D 21-Jun-16 24-Jun-16 10,000 2 PU moved to 120ul .
KEKFL timeout #1
Short fuse
ss1 Korea 1 21-lun-16 24-lun-16 a00 3 PU moved to Flul B
KEFA timeout #1
KEKFA ussl Region 5 MNTSR 21-Jun-16 18-Jul-16 2,100 3 PU Moved to 22-Jul-16
KEFA Us7y7 Region 5 D 22-Jun-16 08-Jul-16 15,000 2 PU moved to 14Jul
KEFA UST7 Region 15 D 22-Jun-16 21-Jul-16 8,500 2 working w/local agent
KHFA us77 Region 15 D 22-Jun-16 19-Jul-16 6,000 2 Working w/local agent
KKFA Us77 Region 15 D 22-lun-16 01-Aug-16 13,000 2 Waorking w/local agent
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BGAC

No Capacity Report (Continued)

REGIOM 5

6/22/2016 0:00

Still receiving shipment
allocations error reports for the
first week in July for the

REGIOM 5
{Colorado,
Kansans,

BGAC

REGIOMN 11

6/22/2016 0:00

5till receiving shipment
allocations error reports for the

first week in July for the

REGION 11
{Alabama,
Kentucky,

CMMNC

Usa0

1Aa02

6,/10/2016

810

DPS (Mot booked)

MNO TSP
Available

BGMNC

s 25

Region 6

6/23/2016

2000

Shipment
Allocations
Error

BGMNC

Us 25

Region 13

6/27/2016

5000

Shipment
Allocations
Error

BGMNC

Us 25

Region 2

6/24/2016

1000

Shipment
Allocations
Errar

BGMNC

s 25

Region 2

6/24/2016

1300

Shipment
Allocations

BGMNC

Us 25

Region 15

6/27/2016

A000

[

Shipment

BGMNC

s 20

Region 11

6/28/2016

4090

Shipment

CMMNC

Us40

US89

6,/10/2016

1000

DPS (Mot booked)

MNO TSP
Available

CNNQ

Usa0

SP

6/13/2016

1000

DPS (Mot booked)

NO TSP
Available

CNNQ

Us40

JASG

6/13/2016

500

DPS (Mot booked)

MO TSP
Available

CNMNQ

U540

GE

6/14/2016

600

DPS (Mot booked)

MNO TSP
Available
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No Capacity Report (Continued)

M [~ [~ [~ ] [~ Ei -
NQO TSP
CMNMNQ usan IT10 6,/16/2016 1600 DPS (Mot booked) Available
NQO TSP
CMNMQ Us40 G0 6,/17/2016 500 DPS (Mot booked) Available
NQO TSP
CMNMNQ usan 1496 6,/21/2016 730 DPS (Mot booked) Available
NQO TSP
CMNMNQ usan 1496 6,/24/2016 1200 DPS (Mot booked) Available
NQO TSP
CMNMNQ usan 1496 6,/28/2016 00 DPS (Mot booked) Available
NQO TSP
CMNMNQ usan REG10 6,/14/2016 12000 DPS (Mot booked) Available
NQO TSP
CMNMQ Us40 G0 6,/23/2016 10000 DPS (Mot booked) Available
DOING FULL
DBAT Us17 REGIOM 11 PPM
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No Capacity Report

(Short fuse)

LEKNC USE8 REGIOM 12 2 6/22/2016 0:00 (4000 Short Fuse/Offere Time Out

BGAC Us2s REGION 12 D 6/23/2016 0:00 |1500 Short Fuse/Offere Time Out Same as above
BGAC us25 BELGIUM 8 6/23/2016 0:00 |1650 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOMN 2 D 6,/23/2016 0:00 |2000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 12 D 6,/23/2016 0:00 |2696 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOM 3 D 6,/23/2016 0:00 |4000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOM 2 D 6,/23/2016 0:00 |4600 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 9 D 6/23/2016 0:00 |5000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 12 D 6/23/2016 0:00 |5000 Short Fuse/Offere Time Out Same as above
BGAC us23 KOREA, REPUBLIC OF|a 6,/23/2016 0:00 |5000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 15 D 6/23/2016 0:00 |28000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOMN 11 D 6/23/2016 0:00 |8000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 5 D 6/23/2016 0:00 |8000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 11 D 6,/23/2016 0:00 |8510 Short Fuse/Offere Time Out Same as above
BGAC us2s REGION 15 D 6,/23/2016 0:00 |9000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOMN 12 D 6/23/2016 0:00 |10000 Short Fuse/Offere Time Out Same as above
BGAC s2s REGIOMN 12 D 6,/23/2016 0:00 |10000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 1 D 6,/23/2016 0:00 |10000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOM 5 D 6,/23/2016 0:00 (12000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 2 D 6,/23/2016 0:00 (12000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOMN 12 D 6/23/2016 0:00 (13000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOMN 9 D 6,/23/2016 0:00 |16000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 15 D 6,/23/2016 0:00 (17000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOM 12 D 6,/23/2016 0:00 (23000 Short Fuse/Offere Time Out Same as above
CMMNC U540 OKIMNAWA 4 6/232/2016 0:00 |500 Short Fuse/Offere Time Out

HAFC U548 TURKEY J 6/23/2016 0:00 |500 Short Fuse/Offere Time Out

HBAT U566 REGIOM 10 D 6/23/2016 0:00 |6000 Short Fuse/Offere Time Out

BGAC us23 REGIOM 7 D 6,/24,/2016 0:00 |650 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 5 D 6,/24/2016 0:00 |1000 Short Fuse/Offere Time Out Same as above
BGAC us23 GERMANY 1 6,/24/2016 0:00 |1100 Short Fuse/Offere Time Out Same as above
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No Capacity Report (Short fuse Continued)

= = = = = = = E
BGAC 1525 REGICIM 9 D 6/24/2016 0:00 |2000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 6 D 6/24,/2016 0:00 (2000 Short Fuse,/Offere Time Out Same as above
BGAC Us25 REGION 1 D 6,/24,/2016 0:00 (2000 Short Fuse,/Offere Time Out Same as above
BGAC us2s REGIOM 5 D 6/24,/2016 0:00 (3000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 12 D 6,/24,/2016 0:00 (3000 Short Fuse,/Offere Time Out Same as above
BGAC us23 REGION 12 D 6,/24/2016 0:00 (3789 Short Fuse/Offere Time Out Same as above
BGAC us23 REGION 12 D 6,/24,/2016 0:00 (4000 Short Fuse,/Offere Time Out Same as above
BGAC 1525 GERMANY 4 6/24/2016 0:00 |4000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 6 D 6,/24,/2016 0:00 (4500 Short Fuse,/Offere Time Out Same as above
BGAC us2s REGION 9 D 6,/24,/2016 0:00 (5000 Short Fuse,/Offere Time Out Same as above
BGAC us23 REGIOMN 10 D 6/24,/2016 0:00 (5000 Short Fuse/Offere Time Out Same as above
BGAC Us23 REGION 12 D 6/24,/2016 0:00 (5000 Short Fuse,/Offere Time Out Same as above
BGAC us23 REGIOMN 7 D 6/24,/2016 0:00 (5000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 6 D 6/24,/2016 0:00 (5000 Short Fuse,/Offere Time Out Same as above
BGAC us2s REGION 11 D 6,/24/2016 0:00 |5351 Short Fuse/Offere Time Out Same as above
BGAC us23 REGION 11 D 6/24,/2016 0:00 (7000 Short Fuse,/Offere Time Out Same as above
BGAC us23 REGION 2 D 6,/24,/2016 0:00 |(7169 Short Fuse,/Offere Time Out Same as above
BGAC us2s REGIOMN 12 D 6/24,/2016 0:00 (3000 Short Fuse/Offere Time Out Same as above
BGAC Us25 REGION 6 D 6,/24,/2016 0:00 (2000 Short Fuse,/Offere Time Out Same as above
BGAC us23 REGIOM 2 D 6/24,/2016 0:00 (2000 Short Fuse,/Offere Time Out Same as above
BGAC us2s REGIOMN 11 D 6,/24,/2016 0:00 (9000 Short Fuse,/Offere Time Out Same as above
BGAC us2s REGION 12 D 6,/24/2016 0:00 |9000 Short Fuse/Offere Time Out Same as above
BGAC us25s REGIOMN 5 D 6,/24,/2016 0:00 (9000 Short Fuse,/Offere Time Out Same as above
BGAC 1525 REGION 8 D 6/24/2016 0:00 |9000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGION 12 D 6,/24,/2016 0:00 (L0000 Short Fuse,/Offere Time Out Same as above
BGAC us2s REGION 5 D 6,/24,/2016 0:00 (10000 Short Fuse,/Offere Time Out Same as above
BGAC us2s REGIOMN 1 D 6/24,/2016 0:00 |(10705 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOMN 7 D 6,/24,/2016 0:00 (11561 Short Fuse,/Offere Time Out Same as above
BGAC us2s REGIOMN 2 D 6/24,/2016 0:00 (12000 Short Fuse/Offere Time Out Same as above
BGAC us25s REGION 12 D 6,/24,/2016 0:00 (13000 Short Fuse,/Offere Time Out Same as above
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No Capacity Report (Short fuse Continued)

BGAC us25 REGIOM 4 D 6/24,/2016 0:00 |13000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 12 D 6/24/2016 0:00 (13125 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 6 D 6,/24/2016 0:00 (14000 Short Fuse/Offere Time Out Same as above
BGAC S25 REGIOM 11 D 6,/24/2016 0:00 (15000 Short Fuse/Offere Time Out Same as above
BGAC us25 REGIOM 4 D 6,/24/2016 0:00 (15000 Short Fuse/Offere Time Out Same as above
BGAC S25 REGIOMN 8 D 6,/24/2016 0:00 (17000 Short Fuse/Offere Time Out Same as above
BGAC Us25 REGIOMN 9 D 6,/24/2016 0:00 (17000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 13 D 6,/24/2016 0:00 (18000 Short Fuse/Offere Time Out Same as above
BKAS us40 REGIOM 5 D 6,/24/2016 0:00 |(B000 Short Fuse/Offere Time Out

CMMNQ us40 REGIOM 8 D 6/24/2016 0:00 [1500 Short Fuse/Offere Time Qut

CMNQ usa4 REGIOM 13 D 6/24/2016 0:00 (5000 Short Fuse/Offere Time Out

CMMNQ us40 REGIOM 7 D 6/24/2016 0:00 (6000 Short Fuse/Offere Time Qut

HBAT Use66 REGIOMN 1 D 6/24/2016 0:00 (G000 Short Fuse/Offere Time Out

JENC uss4 REGION 7 D 6/24/2016 0:00 (5000 Short Fuse/Offere Time Qut

KKFA uUss1 GERMAMY J 6/24/2016 0:00 (350 Short Fuse/Offere Time Out

LEKNG Us8e REGION 2 D 6/24/2016 0:00 [1526 Short Fuse/Offere Time Qut

AGFM us20 REGIOM 3 D 6/27/2016 0:00 (O Short Fuse/Offere Time Out

BGAC s25 REGIOMN 11 D 6/27/2016 0:00 (329 Short Fuse/Offere Time Out Same as above
BGAC 11525 REGIOMN 7 D 6,/27/2016 0:00 (500 Short Fuse/Offere Time Out Same as above
BGAC s25 REGIOM 13 D 6/27/2016 0:00 |(1000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 15 D 6/27/2016 0:00 [2025 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 12 D 6/27/2016 0:00 (3321 Short Fuse/Offere Time Out Same as above
BGAC s2s REGIOM 5 D 6/27/2016 0:00 (3324 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 5 D 6/27/2016 0:00 |3500 Short Fuse/Offere Time Out Same as above
BGAC s2s REGIOM 12 D 6/27/2016 0:00 [3696 Short Fuse/Offere Time Out Same as above
BGAC us25 REGIOM 5 D 6/27/2016 0:00 |4000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 12 D 6/27/2016 0:00 (4012 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 9 D 6/27/2016 0:00 |4500 Short Fuse/Offere Time Out Same as above
BGAC 11525 REGIOMN & D 6/27/2016 0:00 |4500 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 13 D 6/27/2016 0:00 |5000 Short Fuse/Offere Time Out Same as above




No Capacity Report (Short fuse Continued)

[ - | [~ | [~ | Ed [ - | [~ | Ed -
BGAC us23 REGION 9 D 6,/27/2016 0:00 |5036 Short Fuse/Offere Time Out Same as above
BGAC us23 REGION 9 D 6/27/2016 0:00 |5114 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 6 D 6/27/2016 0:00 (5275 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOMN 9 D 6,/27/2016 0:00 |G6G70 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIONMN & D 6/27/2016 0:00 |7000 Short Fuse/Offere Time Qut Same as above
BGAC us24 REGION 12 D 6,/27/2016 0:00 |2000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGION 10 D 6/27/2016 0:00 |8500 Short Fuse/Offere Time Out Same as above
BGAC us24 REGIOMN 12 D 6,/27/2016 0:00 |9000 Short Fuse/Offere Time Qut Same as above
BGAC usaz REGION 7 D 6,/27/2016 0:00 |9000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGION 11 D 6/27/2016 0:00 |9500 Short Fuse/Offere Time Out Same as above
BGAC us23 REGION 10 D 6/27/2016 0:00 |10000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIONMN 6 D 6,/27/2016 0:00 |10000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGION 9 D 6/27/2016 0:00 |11000 Short Fuse/Offere Time Qut Same as above
BGAC us25 REGION 15 D 6/27/2016 0:00 |11000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIONMN 6 D 6/27/2016 0:00 |12500 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIONM 3 D 6/27/2016 0:00 |13000 Short Fuse/Offere Time Qut Same as above
BGAC us23 REGION 12 D 6,/27/2016 0:00 |13390 Short Fuse/Offere Time Out Same as above
BGAC s2s REGION 6 D 6/27/2016 0:00 |16000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOMN 8 D 6/27/2016 0:00 |17000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGION 12 D 6/27/2016 0:00 |17000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGION 11 D 6/27/2016 0:00 |17000 Short Fuse/Offere Time Qut Same as above
BGAC us23 REGIOMN 5 D 6,/27/2016 0:00 |17000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOMN 5 D 6/27/2016 0:00 |17000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIONMN 8 D 6/27/2016 0:00 |18000 Short Fuse/Offere Time Qut Same as above
CMMNQ Us4a0 REGIOM 12 D 6/27/2016 0:00 |3500 Short Fuse/Offere Time Qut
CMNMNQ us4z2 REGION 3 D 6/27/2016 0:00 |4000 Short Fuse/Offere Time Qut
CMNMNQ us4a0 REGIOM 2 D 6,/27/2016 0:00 |11000 Short Fuse/Offere Time QOut
DBEAC us1z REGION 2 D 6/27/2016 0:00 |200 Short Fuse/Offere Time Qut
HAAE Uses REGIOM 12 D 6/27/2016 0:00 |2000 Short Fuse/Offere Time Qut
HAFC Usas REGION 11 D 6/27/2016 0:00 |2000 Short Fuse/Offere Time Qut
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No Capacity Report (Short fuse Continued)

K [~ [~ Ed K [~ Ed -
HAFC us4s REGIOM 15 D 6/27/2016 0:00 |4000 Short Fuse/Offere Time Out
JHAFC Us66 REGIOM 15 D 6/27/2016 0:00 (4500 Short Fuse/Offere Time Qut
"IEAT Uso0 GERMANY J 6/27/2016 0:00 |700 Short Fuse/Offere Time Out
JJEAT U584 REGIOM 4 2 6/27/2016 0:00 |900 Short Fuse/Offere Time Qut
LENC USE7 REGIOM & D 6/27/2016 0:00 |3000 Short Fuse/Offere Time Out
LKNG USEE REGIOM 15 D 6/27/2016 0:00 (9000 Short Fuse/Offere Time Qut
|BGAC s23 REGION 12 0] 6/28/2016 0:00 |300 Short Fuse/Offere Time Out Same as above
|BGAC us23 GERMANY 1 6/28/2016 0:00 |500 Short Fuse/Offere Time Out Same as above
BGAC s23 REGION 2 0] 6/28/2016 0:00 |2000 Short Fuse/Offere Time Out Same as above
|BGAC us24 REGIOM 10 (] 6/28/2016 0:00 |2500 Short Fuse/Offere Time Out Same as above
BGAC s23 REGION 10 ] 6/28/2016 0:00 |3000 Short Fuse/Offere Time Out Same as above
(|BGAC Us2s REGION 1 (] 6/28/2016 0:00 |3000 Short Fuse/Offere Time Out Same as above
BGAC s25 REGIOMN 9 ] 6/28/2016 0:00 |4000 Short Fuse/Offere Time Out Same as above
|BGAC us23 REGION & (] 6/28/2016 0:00 |4500 Short Fuse/Offere Time Out Same as above
BGAC s25 REGION 11 ] 6/28/2016 0:00 |5000 Short Fuse/Offere Time Out Same as above
BGAC 1525 REGIOM 12 (] 6/28/2016 0:00 |6000 Short Fuse/Offere Time Out Same as above
|BGAC s23 REGIOMN 9 ] 6/28/2016 0:00 |6500 Short Fuse/Offere Time Out Same as above
|BGAC 523 REGIOM 12 (] 6/28/2016 0:00 |6559 Short Fuse/Offere Time Out Same as above
BGAC Us25 REGION & ] 6/28/2016 0:00 |7000 Short Fuse/Offere Time Out Same as above
|BGAC 523 REGIOM 12 (] 6/28/2016 0:00 |8000 Short Fuse/Offere Time Out Same as above
BGAC Us25 REGION 11 ] 6/28/2016 0:00 (2000 Short Fuse/Offere Time Cut Same as above
|BGAC Us25 REGION 15 D 6/28/2016 0:00 |8500 Short Fuse/Offere Time Out Same as above
BGAC Us25 REGION 9 2 6/28/2016 0:00 |10000 Short Fuse/Offere Time Out Same as above
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No Capacity Report (Short fuse Continued)

| BGAC us23 REGIOM 10 D 6/28/2016 0:00 |10000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOM 15 D 6/28/2016 0:00 [13000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOM 10 D 6/28/2016 0:00 |14000 Short Fuse/Offere Time Out Same as above
|BGAC us2s REGIOM 12 D 6/28/2016 0:00 |14500 Short Fuse/Offere Time Out Same as above
|BGAC us23 REGIOM 3 D 6/28/2016 0:00 |15000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOM 11 D 6/28/2016 0:00 |16000 Short Fuse/Offere Time Out Same as above
| BGAC us2s REGIOM 13 D 6/28/2016 0:00 |[16031 Short Fuse/Offere Time Out Same as above
|BGAC us23 REGIOM 5 D 6/28/2016 0:00 |17000 Short Fuse/Offere Time Out Same as above
TCNMNO usarz REGIOM 5 D 6/28/2016 0:00 (2500 Short Fuse/Offere Time Out
JCNMNO usaa REGIOMN 9 D 6/28/2016 0:00 (5000 Short Fuse/Offere Time Out
HALE s6a Hawvaii il 6/28/2016 0:00 (500 Short Fuse/Offere Time Out
IHAAE Useo6 REGIOM 15 D 6/28/2016 0:00 (4000 Short Fuse/Offere Time Out
JHAFC UsS68 ITALY 4 6/28/2016 0:00 |4000 Short Fuse/Offere Time Out
JHBAT uses REGIOM 10 D 6/28/2016 0:00 (7320 Short Fuse/Offere Time Out
JENQO Usg84 Hawaii 1 6/28/2016 0:00 |600 Short Fuse/Offere Time Out
JIJEMC Uss4a REGIOM 15 D 6/28/2016 0:00 (7500 Short Fuse/Offere Time Qut
BGAC us23 KOREA, REPUBLIC OF() 6/29,/2016 0:00 (400 Short Fuse/Offere Time Out Same as above
| BGAC us23 REGIOMN 4 D 6/29,/2016 0:00 (1100 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOM 2 D 6/29/2016 0:00 |1740 Short Fuse/Offere Time Out Same as above
|BGAC us2s REGIOM 6 D 6/29/2016 0:00 |5000 Short Fuse/Offere Time Out Same as above
BGAC us23 REGIOM 9 D 6/29/2016 0:00 |6000 Short Fuse/Offere Time Out Same as above
|BGAC us23 REGIOM 12 D 6/29,/2016 0:00 (7000 Short Fuse/Offere Time Out Same as above
|BGAC us23 REGIOM 6 D 6/29,/2016 0:00 (7700 Short Fuse/Offere Time Out Same as above
|BGAC Us2s REGIOM 6 D 6/29/2016 0:00 |S000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOM 6 D 6/29/2016 0:00 |2000 Short Fuse/Offere Time Out Same as above
|BGAC us2s REGIOM 6 D 6/29/2016 0:00 |2000 Short Fuse/Offere Time Out Same as above
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No Capacity Report (Short fuse Continued)

BGAC us23 REGIOM 2 D 6/29/2016 0:00 |2000 Short Fuse/Offere Time Out Same as above
|BGAC us2s REGIOM 12 D 6/29/2016 0:00 |9000 Short Fuse/Offere Time Out Same as above
|BGAC us2s REGIOM 5 D 6/29/2016 0:00 |9000 Short Fuse/Offere Time Out Same as above

BGAC us2s REGIOM 2 D 6/29/2016 0:00 |9000 Short Fuse/Offere Time Out Same as above
| BGAC us24a REGIOM 12 D 6/29/2016 0:00 |10000 Short Fuse/Offere Time Out Same as above
|BGAC us23 REGIOM 12 D 6/29/2016 0:00 |10000 Short Fuse/Offere Time Out Same as above
|BGAC us2s REGIOM 13 D 5,/29/2016 0:00 |11000 Short Fuse/Offere Time Out Same as above

BGAC us23 REGIOM 9 D 5,/29/2016 0:00 |12000 Short Fuse/Offere Time Out Same as above
| BGAC us23 REGIOM 6 D 5/29/2016 0:00 |12000 Short Fuse/Offere Time Out Same as above

BGAC us23 REGIOM 6 D 5/29/2016 0:00 |12000 Short Fuse/Offere Time Out Same as above
| BGAC us2s REGIOM 6 D 6/29/2016 0:00 |12000 Short Fuse/Offere Time Out Same as above
BGAC us2s REGIOM 15 D 6/29/2016 0:00 |13000 Short Fuse/Offere Time Out Same as above
| BGAC us23 REGIOM 5 D 6/29/2016 0:00 |14000 Short Fuse/Offere Time Out Same as above

BGAC us23 REGIOM 5 D 6,/29/2016 0:00 |16000 Short Fuse/Offere Time Out Same as above
|BGAC 1S25 REGIOM 8 D 6,/29/2016 0:00 |16500 Short Fuse/Offere Time Out Same as above
|BGAC us2s REGIOM 9 D 6/29/2016 0:00 |123000 Short Fuse/Offere Time Out Same as abowve
| BEAS usao REGIOMN 9 D 6/29/2016 0:00 (10000 Short Fuse/Offere Time Qut

HAAE Use6 BELGIUM 3 6/29/2016 0:00 (500 Short Fuse/Offere Time Qut
[ HAFC Us4as REGION & D 6/29/2016 0:00 (4000 Short Fuse/Offere Time Qut

HAFC Use6 REGION 15 D 6/29/2016 0:00 (9000 Short Fuse/Offere Time Qut
JIJEAT uUsa4a REGION 3 D 6/29/2016 0:00 (3000 Short Fuse/Offere Time Qut
JEAT Usga REGIOMN 5 D 6/29/2016 0:00 (9000 Short Fuse/Offere Time Qut
JKKFA uss52 REGIOMN 1 D 6/29/2016 0:00 (18000 Short Fuse/Offere Time Qut

AGFM Us3e REGIOMN 5 D 6/30/2016 0:00 (300 Short Fuse/Offere Time Qut
AGFM usia REGIOMN & D 6/30/2016 0:00 (2000 Short Fuse/Offere Time Qut
|BGAC us24 REGIOM 9 D 8/30/2016 0:00 |2000 Short Fuse/Offere Time Out Same as above
|BGAC us2s REGIOM 15 D 5,/30/2016 0:00 |4000 Short Fuse/Offere Time Out Same as above

BGAC us2s REGIOM & D 5,/30/2016 0:00 |5000 Short Fuse/Offere Time Out Same as above
| BGAC us42 REGIOM 7 D 5/30/2016 0:00 |8200 Short Fuse/Offere Time Out Same as above

BGAC us42 REGIOM 10 D 5/30/2016 0:00 |13000 Short Fuse/Offere Time Out Same as above
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No Capacity Report (Short fuse Continued)

BGAC Us42 REGIOMN 9 2 6/30/2016 0:00 |14000 Short Fuse/Offere Time Out Same as above
BGAC U525 REGIOM 15 D 6/30/2016 0:00 |16000 Short Fuse/Offere Time Out Same as above
BGAC Us23 REGION 10 D 6/30/2016 0:00 |16000 Short Fuse/Offere Time Out Same as above
CMMNQ sS40 REGIOM 3 D &6/30/2016 0:00 |9000 Short Fuse/Offere Time Out
CNMO us40 REGIOM 3 D 6/30/2016 0:00 |15000 Short Fuse/Offere Time Qut
HAFC Lsed GLUAM 1 6/30/2016 0:00 |800 Short Fuse/Offere Time Out
HEBAT Usoo REGIOM 15 D 6/30/2016 0:00 |1500 Short Fuse/Offere Time Qut
HBAT s66 REGIOM 15 DO &6/30/2016 0:00 |7500 Short Fuse/Offere Time Out
JEAT US58 UNITED KINGDOM |4 6/30/2016 0:00 |14000 Short Fuse/Offere Time Qut
CMMNQ U549 REGIOM 15 D 7/1/2016 0:00 |8500 Short Fuse/Offere Time Out
HAAE Usoo REGIOM 15 D 7/1/2016 0:00 |500 Short Fuse/Offere Time Qut
CMMNQ usaz2 REGION 10 DO 7/11/2016 0:00 |3000 Short Fuse/Offere Time Out
HAAE Usoo REGIOM B D 7/13/2016 0:00 |462 Short Fuse/Offere Time Qut
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Peak Season Actions - Suspensions

Reweigh issues

Imventory

Multiple violations

Failure to trace shipments
Updating DPS

Caims

Failed to perform pre-move
Damage

Failure to provide documentation
SIT payment issue

Smoking

Maoid

Packing

Abusive language/ conduct
Weight tickets

Missed RDD

Performance

SHIFMEMNTS LEFT AT WHSE PAST RDD
MISSED P/U

TURMNBACKS

REFUSALS

TIME-OUTS

Suspension Actions

m 5/20-6/14
m3/95/19

=]
Ln

10 15 20 25 30 35 40
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Peak Season Actions - LOW

FAILURE TO TRACE

REWEIGH ISSUES

CLAIMS

UNPACKING

MOLD ISSUES

INVENTORY I55UES

PACKING ISSUIES

FAILED TO ENTER SCHEDULED DELIVERY DATE

WEIGHT TICKET I55UES

FAILURETO ENTER PRE-MOVE

MISSED RDD

f

=]

Letter of Warning Trends

400

&00

1000

1200

1400

H5/20-6/14
m3/95/18
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MILITARY SURFACE

CSS and Claims

DEPLOYMENT & DISTRIBUTION COMMAND

Rolling 12-month avg # Survey Completed . # Survey Completed
CSS Response ¥ Delivered CSS Survey Details
60% clVerea! 4000

50% /\\/ 3500
m N 3000

40%

/_’*.\\/ /0—0*/\/ 2500 ’

30% 4 | 1

o’ 2000 — Ay
O CL R L i

20% /\_—\\ 1500 l |—

|

10% 1000 -

500 —
%%
wn wn wn wn wn wn wn wn wn wn wn wn (=} o) o) w (X} o o) o) o (=} o o)
-~ — — — — - - — — -~ - — — — — - — — - - — — — —
ébé&%éé?dﬁégébéé%éé?é_ﬁég 0 Trrr. .. ... ... ... ... . ... .. 11
S ¢ s <32 2> 2 §0 2 a8 =" ¢ s <3 2> 2 &0 2 a4 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
) =¢=12-month Avg = dHHG iHHG ~——iUB 3-YrAvg mdHHG ®iHHG miUB
by delivery date by survey date
Rolling 12-month avg . # Settled Claims
Settled Claims # Delivered CSS Mean Market Score
12% $530| 90
10% $520
~ ~ ° — ° ° o—4—0
—T 7 7

8% —u——— $510| 85

6% $500

4% $490| 80 /_/

2% $480 —, ‘A\/

0% - - - - - - - - - r r r r r r . 8470 75 ¢ T T T T T T T T T T T T T T T T T T T T T ]
2 39 39 2 3 3 35 3 4 v 4 o5 85 8 85 8 ST R == R B R B s L i B e e e e - -
L L L w5 & > w o H C > & # <& > w # & > w H£ ¢ > 8w 8 <& > w
5= & 2 § & & 2 8§ & 2 2 8§ & 2 2 3§ 2652382288528 8 28§28 ¢ 2
Avg Amount ~ e===12-month Avyg  =———dHHG iHHG ~ ——iUB S Settled Amount dHHG iHHG iUB

by settled date # Settled Claims|by performance period

Current Week = 26
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Satisfaction Trends for Standard

Award

Satisfied: |Packing Loading Pickup Unload Arrival Overall 100.00%
PP Question 4 |Question 5 |Question 6 |Question 7 [Question & |Question 9
2013-1 85.45% 92.39% 93.84% 93.15% 91.81% 90.14%
2013-2 86.22% 92.81% 54.18% 93.54% 92.17% 90.73% 55.00%
2013-3 86.30% 92.91% 94.16% 93.53% 92.17% 90.79% — —— —
2013-4 86.90%|  93.25%| 94.33%| 93.77%| 92.45%|  91.16% / T
2014-1 87.61% 93.60% 94.60% 94.20% 92.36% 91.71% =0.00%
2014-2 83.40% 94.02% 94.78% 94.58% 93.11% 92.19%
2014-3 89.17% 94.32%|  95.07%|  94.96%|  93.51%|  92.64% 85 00%
2014-4 89.79% 94.58% 95.38% 95.17% 93.73% 92.96%
2015-1 89.92% 94.68% 95.33% 95.09% 93.50% 92.33%
2015-2 89.57% 94.54% 95.24% 94.75% 93.11% 92.40% B80.00%
2015-3 89.21% 94.32% 95.03% 94.54% 92.78% 92.14%
2015-4 83.86% 94.21% 94.71% 94.17% 92.34% 91.53%
2016-1 89.12% 94.32% 94.73% 94.29% 92.28% 91.47% 75.00%
2016-2 89.32% 94.45% 94.73% 94.44% 92.40% 91.38%
Delta 0.20% 0.13% 0.00% 0.14% 0.13% -0.09% 0.00%
Average 0.09% Vear- 7 o “ Y y N % I - o r\: ¥ 7
Perf 35 b=t = = =) a = b= = = = b= =
Room to|Question 4 |Question 5 |Question 6 |Question 7 |Question & [Question 9 Period * o B - B - h o - - h
Improve 11.73% 6.11% 5.28% 5.70% 7.27% 3.28% e QuesTion 4 s Cuestion 5 Question & Question 7 s Cuestion § s Juestion 9
Question 5 [Question 6 | Question 7
Room for
Improvement Poor 3 3 3 3 10
Satisfied Satisfactory 6 6 [s] [5] 20
Customer

2016-2
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Satisfaction Trends for Preferred
Transportation Provider Award

Satisfied: |Packing Loading Pickup Unload Arrival Overall 100.00%
PP Question 4 |Question 5 [Question 6 |Question 7 [Question 8 |Question 9
2013-1 83.41% 91.49% 92.41% 93.15% 89.65% 87.99%
2013-2 B84.25% 91.86% 92.90% 93.15% 90.42% 88.59% 95.00%
2013-3 83.79% 91.69% 92.73% 93.19% 89.55% 88.00%
2013-4 84.62% 92.45% 93.21% 93.62% 89.88% 89.05% 20,005
2014-1 84.33% 92.56% 93.30% 93.49% 90.19% 89.12% ______‘____;'_-_‘______ —
2014-2 84.18% 92.57% 93.17% 93.72% 89.83% 88.73%
2014-3 85.28% 92.60%|  92.96%|  93.52%|  90.43%|  89.11% 85 00% ——
2014-4 85.39% 92.21% 92.62% 93.22% 89.97% 88.40% e ——
2015-1 86.26% 92.35% 92.44% 93.15% 89.68% 88.26%
2015-2 86.05% 92.10% 92.29% 93.02% 89.55% 88.09% 80.00%
2015-3 86.08% 92.22% 92.59% 93.28% 90.06% 88.61%
2015-4 88.31% 93.28% 93.83% 93.30% 91.55% 90.29%
2016-1 89.28% 94.03% 54.68% 54.06% 51.47% 90.53% 75.00%
2016-2 90.95% 95.01% 95.42% 94.36% 91.55% 91.58%
Delta 1.66% 0.99% 0.73% 0.30% 0.08% 1.04% 0.00%
Average 0.80% Vear- o ;.; T ry i i I

Perf = = o = = & =
Room to|Question 4 |Question 5 |Question 6 |Question 7 |Question 8 |Question 9 Period B B B B B
Improve|  14.13% 7.40% 6.82% 6.52% 9.73%|  10.98% T Question 4 duestion Auestion 7

Question 5 [Question 6 | Question 7
Room for
Improvement Poor 10
Satisfied Satisfactory 20

Customer

015-1

2015-2

— Cluestion 8

15-4
E

20

— CJLIESTION 9

16-2

2



Satisfaction Trends for Short Fuse

Award

satisfied: |Packing Loading Pickup Unload Arrival Overall 100.00%
PP Question 4 |Question 5 |Question 6 [Question 7 |Question 8 |Question 9
2013-1 87.83% 93.44% 94.82% 93.82% 91.99% 91.11%
2013-2 88.68% 93.84% 95.19% 54.36% 92.86% 91.97% 95.00%
2013-3 88.16% 93.37% 54.59% 94.23% 92.17% 91.25% E —_—
2013-4 87.21% 92.92% 94.05% 94.12% 91.50% 90.39%
2014-1 87.41% 92.94% 94.09% 94.21% 91.66% 90.78% 20.00%
2014-2 87.76% 93.23% 94.13% 94.51% 91.74% 91.14%
2014-3 88.18% 93.66%|  94.49%|  94.69%|  92.08%|  91.43% 85 00%
2014-4 88.59% 93.75% 94.41% 94.46% 91.86% 91.33%
2015-1 88.23% 93.67% 94.07% 94.32% 91.48% 90.94%
2015-2 87.59% 93.18% 93.80% 93.99% 90.98% 90.13% 80.003%
2015-3 87.61% 93.08% 93.90% 93.84% 91.02% 90.31%
2015-4 88.00% 93.36% 94.30% 94.12% 91.51% 90.90%
2016-1 88.79% 93.82% 94.72% 94.36% 91.54% 91.27% 75.00%
2016-2 89.81% 94.63% 95.13% 94.63% 91.87% 91.68%
Delta 1.02% 0.82% 0.41% 0.27% 0.33% 0.41% i
Average 0.54% 3:::0% - o : ; - " v
Perf &5 = a a a = =
Room to|Question 4 |Question 5 |Question 6 |Question 7 |Question 8 |Question 9 Period - h - B o h
Improve|  11.87% 6.51% 5.59% 5.74% 8.27% 2.96% — Question 4 == Cuestion 3 Question &
Question 5 |Question 6 | Question 7
Room for
Improvement Poor
Satisfied Satisfactory
Customer

2014-4

Question 7

15-1

20

2015-2

— Cuestion 8

15-3

20

15-4
16-1

20
20

e Quiestion 9

2016-2
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Satisfaction Trends for Traffic
Management Decision Award

Satisfied: |Packing Loading Pickup Unload Arrival Overall

FP Question 4 [Question 5 |Question 6 |Question 7 |Question 8 |Question 9
2013-1 84.65% 92.43% 93.05% 91.80% 91.29% 88.17%
2013-2 86.04% 93.35% 93.63% 91.75% 91.28% 89.32%
2013-3 86.78% 93.17% 93.88% 92.63% 91.28% 90.47%
2013-4 87.55% 92.89% 93.48% 93.48% 91.40% 91.40%
2014-1 88.86% 93.93% 94.73% 93.63% 92.34% 92.64%
2014-2 87.94% 93.41% 94.99% 93.78% 92.39% 92.49%
2014-3 87.70% 93.47% 95.18% 93.28% 92.72% 91.86%
2014-4 89.39% 94.52% 96.55% 93.81% 93.63% 92.84%
2015-1 89.47% 94.11% 96.52% 94.20% 93.45% 92.87%
2015-2 90.53% 95.27% 97.18% 95.10% 94.10% 93.36%
2015-3 90.93% 94.87% 97.01% 94.95% 094.53% 93.33%
2015-4 90.86% 94.92% 96.35% 94.52% 93.91% 92.18%
2016-1 91.49% 95.74% 95.99% 94.37% 94.62% 91.74%
2016-2 90.27% 93.72% 94.03% 93.56% 93.88% 90.27%
Delta -1.22% -2.02% -1.96% -0.80% -0.74% -1.47%
Average -1.37%

Room to|Question 4 [Question 5 [Question 6 |Question 7 [Question & |Question 9
Improve 11.25% 6.01% 4.82% 6.37% 7.08% 8.36%

Room for
Improvement

Responses

Poor

100.00%

95.00%

90.00%

85.00%

80.00%

75.00%

70.00%
Year-
Perf
Period

e

13-2
3

20

— e stion 4

13-4
014-1
14-2

2
2

Question &

Question 5 |Question 6 | Question 7

3 3

q
14-4

2

Satisfied
Customer

Satisfactory

6 6

2015-1

Question 7

2015-2

— Cuestion 8

¥15~=

2015-4
2016

— U stION 9

1
16-2

2



MILITARY SURFACE DEPLOYMENT & DISTRIBUTION COMMAND
ick
Pre-Pickup

y Ti Out Rati #Time Out
Members Counseled Ime Out Ratio # Awarded
14000 016
12000 0.14
10000 0.12
/ 0.10
8000 —fS\— A V S | " N—
0.08 |
6000 — N vV \J |\ n
/ 0.06
4000 - u ’
0.04 ’
2000 0.02
(| S OOOJL’g’\fﬁﬁ—.—.—.—.—.—.—rﬂ
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
Peak Season 3-Yr Av — 2016 Peak Season 3-Yr Avg 2016
by counseled date € Peak = weeks 21-36|by award date Peak = weeks 21-36
Shipments Awarded Shipments Awarded by Market
25000 12000
10000
20000
n
8000 n
l\‘
15000 :' \
6000 N+ A
W\
A AL Yo
A N
10000 \/\;Avé\/ 4000 ot , \_eman
| '
N
2000 S d
5000 / A VAL VAL v AN W
V | J SEISE A
0 —— T T —— T 13 5 7 9 11131517 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 PeakSeason  ----- 3-Yr Avg dHHG 2016 dHHG 3-Yr Avg iHHG
2016 iHHG ~ —===- 3-Yr Avg iUB 2016 iUB
Peak Season 3-YrAvg ——2016
by award date Peak = weeks 21-36|by award date Peak = weeks 21-36
Current Week = 26 Note: In Week 12 there was a multi-day DPS Outage.
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MILITARY SURFACE

DEPLOYMENT & DISTRIBUTION COMMAND

Short Fuse

] #Short F
Shipments Awarded as Short Fuse # Short Fuse

Short Fuse Awards by SCAC

sk # Awarded 600
355 500
F 400
30% VAC 300
25% - z —,Z A 2 200
- / > /VA,_AVf o
15% / ' \/ Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
N W <1000 2 2 0 0 0 0 0 0 0 0 0
10% \&Qi’_J <500 2 0 3 2 0 0 0 2 0
m<250 | 19 5 6 6 4 4 4
5% m<100 | 20 16 13 9 15 16 19 20 12
0% e NN 000000000 <50 37 26 36 16 42 29 35 38 29 64 40 48
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 m<20 32 36 43 54 93 62 87 60 62 48 69 45
beak Season  [——1This Year SF Exp  —— 3-Yr Avg 015 2016 m<10 | 189 | 190 | 286 | 367 | 360 | 408 | 369 | 389 | 406 | 387 | 369 | 283
by award date Peak = weeks 21-36|by award date <-- 2015 2016 -->  Peak = May-Jun
Short Fuse Awarded by Market Total Short Fuse Awards
2000 | SF SF
ATA(/):?ds Awards %Sk SCACs SF Ship'ts per SCAC
1500 Jun-15 40,188 9,664 24.0% 302 32.00
Jul-15 31,603 5,830 18.4% 277 21.05
Aug-15 27,842 5,491 19.7% 386 14.23
1000 Sep-15 26,885 6,011 22.4% 483 12.45
! P Oct-15 26,284 5,668 21.6% 506 11.20
5 = Nov-15 22,630 5,066 22.4% 514 9.86
500 y Dec-15 23,262 5,668 24.4% 510 11.11
= SN Jan-16 22,720 5,124 22.6% 507 10.11
—— Feb-16 24,580 5,171 21.0% 520 9.94
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 Mar-16 36,891 6,336 17.2% 525 12.07
Peak Season = ====- 3-Yr Avg dHHG 2016 dHHG 3-Yr Avg iHHG Apr-16 43,044 5,261 12.2% 496 10.61
2016 iHHG === 3-Yr Avg iUB 2016 iUB May-16 42,468 4,990 11.8% 391 12.76
by award date Peak = weeks 21-36 Average 30,700 5,857 19.8% 451 12.97

Current Week = 26

SF Expansion: 14 June - 11 July 2016; 18 May - 10 Jul 2015; 23 May - 18 Jul 2014; 3 Jun- 8Jul 2013
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[ J
Shipment Award

. # Refused
o Refusal Ratio 4 Awarded
0.8 —
0.7 —
0.6 —
0.5 —
0.4 —
0.3
0.2
0.1
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
by award date Peak Season 3-Yr Avg 2015 —2016 Peak = weeks 21-36
. . First Offer to . Awarded to
Offer Handling Time (hours) Award Date] TSP Lead Time (days) Desired Pickup
14
42 A

12 —

. )
8 ) (e

21 —
6 | —
4 L |14
’ L/M N\ 7
0 r7—rV—Trvrr o vrr-—r-—+r—r—rrrrrrrrrrrrrrr s -\ o7 7T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
Peak Season 3-Yr Avg 2015 —2016 Peak Season 3-Yr Avg 2015 —2016
by award date Peak = weeks 21-36|by award date Peak = weeks 21-36

Current Week = 26
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[ J ofeo
Availability Measures

Suspension Ratio

# Suspended
# Awarded

1.0

0.8

0.6

0.4

0.2

0.0 L e L I e e e e e e L e e e e e L e e e e e L e e e e e e i |

11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51

1 3 5 7 9

by award date

Peak Season

3-Yr Avg

2015 =—2016

Peak = weeks 21-36

# Blackout

Blackout Ratio # Awarded

16

14

12

10

e e L e e e e e e o o o S e S e e e I e e e e e

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51

Peak Season 3-Yr Avg 2015 ——2016
by award date Peak = weeks 21-36

Current Week = 26

# Suspended + # Blackout
# Awarded

Unavailability Ratio

16

14

12

10

4

2

O e o e e o o e e e e e e B e e e e L o e e e e e L e e e e e e

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51

Peak Season 3-Yr Avg 2015 —=—2016
by award date Peak = weeks 21-36
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MILITARY SURFACE DEPLOYMENT & DISTRIBUTION COMMAND

12-Week Shipment Outlook

14000
Position DPS Status
12000 — —
In Self-Counseling In Counseling, Not Submitted
: In Counseling, Review
In Counseling - -
10000 In Counseling, Submitted
Reviewed by Counselor and Approved to
In PPSO Queue go to Route/Book
8000 TSP Selection
Offered Offered
r
ere Offer Timeout
6000 (Not Accepted) -
Offer Rejected
Awarded Accepted
4000
3-Year Average Accepted

2000

27 28 29 30 31 32 33 34 35 36 37 38
by desired pickup date

TOTAL

In Self-Counseling 2,297
In Counseling 6,833
In PPSO Queue 288 301 312 292 293 211 1,953
———n—nnnnnnn 351

Awarded Shipments 10,725 6,084 5,170 3,224 2,644 946 622 466 342 216 103 100 30,642
Awarded +Queue 13,207 7,620 6,952 4,801 4,171 1,729 1,137 861 42,076
99,056

Percentage 164% 0% 71% 47% 3% 21% 4% 11% 8% 8% 4% 3%

Current Week = 26
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MILITARY SURFACE DEPLOYMENT & DISTRIBUTION COMMAND

Current Year

Code 2 Ulitization by Service GBLOC Code 2 Ulitization by Branch of Service
10% 10%
9% i 9%
8% I\ / 8%
N\l
6% AN I V/ 6%

5% 5%

4%

3% t—1 3%

2%

1%
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Deliveries
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Global POV Contract
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