Current

Current Week = 24

MILITARY SURFACE DEPLOYMENT & DISTRIBUTION COMMAND

Week Ending
Number Date
1 2-Jan-16
2 9-Jan-16
3 16-Jan-16
4 23-Jan-16
5 30-Jan-16
6 6-Feb-16
7 13-Feb-16
8 20-Feb-16
9 27-Feb-16
10 5-Mar-16
11 12-Mar-16
12 19-Mar-16
13 26-Mar-16
14 2-Apr-16
15 9-Apr-16
16 16-Apr-16
17 23-Apr-16
18 30-Apr-16
19 7-May-16
20 14-May-16
21 21-May-16
22 28-May-16
23 4-Jun-16
24 11-Jun-16
25 18-Jun-16
26 25-Jun-16

Peak Season Metrics Summary

Thursday, 9-Jun-16

Data Source:
DPS Analytics (06-Jun-16)
IAL Report (07-Jun-16)

Week Ending
Number Date
27 2-Jul-16
28 9-Jul-16
29 16-Jul-16
30 23-Jul-16
31 30-Jul-16
32 6-Aug-16
33 13-Aug-16
34 20-Aug-16
35 27-Aug-16
36 3-Sep-16
37 10-Sep-16
38 17-Sep-16
39 24-Sep-16
40 1-Oct-16
41 8-Oct-16
42 15-Oct-16
43 22-Oct-16
44 29-Oct-16
45 5-Nov-16
46 12-Nov-16
47 19-Nov-16
48 26-Nov-16
49 3-Dec-16
50 10-Dec-16
51 17-Dec-16
52 24-Dec-16




Services

* Air Force

°* Army

* Coast Guard
* Marine Corps

* Navy

Attendance List

Industry

* AMSA
°|AM

* NCMA
* NDTA

Other

¢ JS-J4

e PEO-T
«TCJ5/4-P
e SDDC



MILITARY SURFACE DEPLOYMENT & DISTRIBUTION COMMAND

Pickup Summary

Table depicts Week 23

Pie chart depicts Weeks 21-36 Table depicts Weeks 21-36 pick ups

Market Total Cos Pickups  Percent
5 Process Segment 3-Yr Avg 2016
dHHG 43,965 2 4'906
oAl
adio UL 95:1% Members Counseled 11,204 8,533
Shipments Awarded 10,230 7,272
Shipments Picked Up 10,814 9,521
3-Yr Historical Average
Hist. Avg. Past Year Hist. Avg. This Year
385,330 [MEYAREEIS DPS Annual Shipments . . DPS Peak Season Shipments 155,091 77,405
Pickups and Booking Queue
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3-Yr Avg H 2016 W Queue CiThis Week Peak = weeks 21-36

3



Rotational Topics

* Non-DPS Shipment Types (NTS, DPM, SS, OTO) and
PPM

* QA Actions and CSS Deep Dive

* Industry Update
* PEO Update



PEO-T Update — Schedule Maintenance

* 8 June Add server capacity 4hrs
e 24 June Release 3.3.1 code fix 4hrs
* 30 June Monthly security patches 8hrs

-Production scheduled downtimes start at 2100 hrs CDT

-Unless otherwise stated, monthly maintenance to apply security
patches occurs on the fourth Friday of each month



°* Army
* Open Discussion

* Air Force
* Open Discussion

* Coast Guard
* Open Discussion

Services Discussion

* Marine Corps
* Open discussion



Services Discussion - Navy

* BGNC * MLNQ
* Request PPPO’s advise customers no availability * Earliest pickup dates 20 July
left |n.June for new Applications * Working Short Fuse Orders for earliest pickups
* Working Short Fuse Orders e JPPSO working with agents first to find capacity
* Concerns that TSP’s are taking shipments with no and then looking for TSP’s they represent
agent assigned * Royal Hawaiian brought 78 workers form Guam
e CNNQ to o!s.sis’r. . .
* June blackouts for Millington, TN, Louisiana, and * Punitive actions are being taken
Camp Lejeune e QENQ
* NTS-JPPSO working with all NTS contractors to e MCB Camp Butler Okinawa — 21 June earliest
find any available capacity date
e JENQ * Agents are at capacity in Okinawa. TSP’s are not

blacki in DPS.
* No NTS available with pickup dates for June acking outin



No Capacity Report (Continued)

36 BGAC usza Region 2 n] 5/31/2016 6f3/2016 Z|DPM TEP non availabilty
DPSwith date Week |Ending Date
37 BGALC us2g Region 10 n 5/31/2016 6/10/2016 2|change TSP non availabilty
DPS with date 12 19-Mar-16
32 BGALC usza Region g D 5/31/2016 6/10/2016 2|change TSP non availabilty
29 BEAC us28 Regzion12 |[D 5/31/2016 6/3/2016 z[oPm TSP non availabilty 13 26-Mar-16
DPS with date 14 2-Apr-16
40 BGALC us42 Region 5 D 5/31/2016 6/6/2016 2|change TSP non availabilty 15 5-8pr-16
41 DBAT us17 Region 15 2 &/2/2016 CHANGED COS TO D AND REAVWARED
16 16-Apr-16
MEMBER STATED 17 23-Apr-16
HEWAS AVALIELE
FROM SIUNETO 18 30-Apr-16
4z DBEAT us17 Region7 [n] 6/2/2016 15 JUNE CHANGED DATETO BJUN1E 19 ?—Ma'\'!—:[ﬁ.
SPOKETO SM
CHANGED DATES 20 1a-mMay-16
TO 21-22-23 21 21-May-16
43 DBEAT us17 Region & [n] 6/2/2016 JUNE CHANGED DATETO 21-22-23 JUNE 201¢
SPOKEWITH SM 22 28-May-16
CHAMNGED DATES 23 A-Jun-16
449 DBAT us17 Region 10 [n] 6f2/2016 TO 27-28 JUNE CHAMNGED DATETO 27-28 JUNE 2016 24 11-1 16
-lun-
45 BGEAC us2s Region 8 D &f2/2016 6/22/2016 3| Being Worked TSP non availabilty
. R . 25 1B-lun-16
45 BGALC usz3 Region g D 6/2/2016 6/13/2016 2| Being Worked TSP non availabilty
a7 BEAC us2s Region 2 D &/2/2016| &/21/2016 3|BeingWorked TSP non availsbilty 260 25-lun-16
48 BGAC us25 Region @ n] 6/2/2016| 6/23/2016 3|Being Worked TSP non availabilty 27 2-Jul-16
49 BGAC Us25 Region 15 D &/2/2016 E/23/2016 3| Being Worked TSP non availabilty 28 o-Jul-16
50 BGEAC usz3 Region & D &f2/2016 &6/20/2016 2|Being Worked TSP non availabilty 29 16-Jul-16
30 23-1ul-16
51 BGALC us2s Region 11 &/2/2016 6f17/2016 2| Being Waorked TSP non availabilty
31 I0-Jul-16
g2 BGAC Us25 Region & &/2/2016 Ef17/2016 3| Being Worked TSP non availabilty
] BEALC us2s Region 12 &f2/2016 &f17/2016 2|Being Worked TSP non availabilty
54 BGALC Uszs Region g D 6/2/2016 6/16/2016 2| Being Worked TSP non availabilty




No Capacity Report (Continued)

13 BEAC us23 Region g o} E/2/2016| &/15/2016 2|BeingWorked TSP non availabilty

Virginia, and Connecticut are

becoming issues 3= of risht now. Any

pickup after 10 June 2016 is

becoming extremely challenging. Week Ending Date

We will be looking to utilize more

Code 2, DPM and SIT 2t arigin to 12 13-Mar-18

accommaodate 35 bestwe can, 13 26-Mar-16

where we can. Members can also

opt 14 2-Apr-16

for a PPM if they desire; however, 15 S-Apr-16

that will be their call at this point. 16 16-Apr-16
56 AGFM  |usie Regiond  |D &/3/2016  |6/13/2015 e rar—y-
57 AGFM Us4o Regicn & o E/3/2016 E/15/2016 Same as above 18 30-Apr-16
=11 AGFM USEE Region13 (D E/3/2016 E/17/2016 Same 35 above 19 7-May-16
55 AGFM U556 Region11l |[Dv 632016 6f22/2016 Same as sbove 20 14-May-16
ED AGFM us27 Region1l (D E/3/2016 E/22/2016 Same as above 71 21-May-16
El AGFM us2s Region & o E/3/2016 E/22/2016 Same 35 above 32 28-May-16
62 AGFM U525 Region15 |Dv 632016 6f24/2016 Same as sbove 33 A-lun-16
B3 AGFM Us4o Region 10 (D E/3/2016 E/27/2016 Same as above 24 11-lun-16
E4 AGFM Usas Region & d E/3/2016 E/15/2016 Same 35 above 25 18-lun-16
EG BGENC U525 Region 2 o E/3/2016| &/30/2016|6440 1 Shipment Allocations Error 75 25-lun-16
GE BGENC Us25 Region g D E/3/2016| &/20/2016|16000 1 Shipment Allecations Errar 37 2_1ul-16
E7 BGNC us2s Region 5 o E/3/2016 E/27/201c |7000 Shipment Allecations Errar 28 a-lul-16
B2 BGNC Us25 Region11l |[D E/3/2016 E/24/2016 [12984 Shipment Allocations Error 29 16-Jul-16
E9 BENC us2s Region1l |D E/3/2016 E/24/2016 |10000 Shipment Allecations Error 30 23-Jul-16
70 BGNC us2s Region 1 o E/3/2016 E/24/201c |54E5 Shipment Allecations Errar 31 30-Jul-16
71 BGNC Us25 Region11l |[D E/3/2016 6/24/2016 |10000 Shipment Allocations Error
72 BENC us2s Region 3 o E/3/2016 E/24/2016 |10000 Shipment Allecations Error
73 BGNC us2s Region 15 (D E/3/2016 E/24/201c |6DO0 Shipment Allecations Errar
74 BGNC us2s Region g o E/3/2016 E/24/2016 |1186 Shipment Allecations Errar




No Capacity Report (Continued)

74 BGNC usz25 Resion o [») &/3/2016 &f24/2016 1186 1 Shipment Allocations Error

75 BGMNC U525 us 29 4 E&f3/2016 EBf24/2016 1460 1 Shipment Allocations Error

76 BGNC uUs25 Region 12 o &f3/2016 6/24/2016 OO0 1 Shipment Allocations Error

77 BGMNC Uszs5 Regionl o] EBf3/2016 Bf23/2016 SO00 1 Shipment Allocations Error

72 BENC Us25 Region2 o E/3/2016 6/24,/2016 2460 1 Shipment Allocations Error Week Ending Date,

79 BGMNC U525 Resgionld o &f3/2016 6272016 100D 1 Shipment Allocations Error 12 19-Mar-16

80 BGMNC U525 Regiong o 6/3/2016 6/20/2016 3800 1 Shipment Allocations Error 13 16-Mar-16

21 BGMNC U525 Region2 ] E&/f3/2016 Ef24/2016 1000 1 Shipment Allocations Error 14 2-Apr-16

82 BGAC us25 Region 11 o ef2/2016 ef17 /2016 3 Being Worked TSP non availabilty 15 2-Apr-16

B3 KKFA usTT Region & o 6/2/2016|6/15/2016 |4000 3 Booked DFM 16 16-Apr-16

54 KKFA us32 Region 15 |D £/2/2016|5/20/2018  |7o00 2 Short fuse 17 23-Apr-16
- r 18 30-Apr-16

85 KKFA us51 Region 10 o 6/2/2016|6/15/2016 11000 4 Trying alternate dates 19 —

26 KEFA uUsT7 Region 2 ] 6/3/2016 Bf24/2016 2120 3 Booked 27lun 20 14-May-16

27 KKFA UscE Region & o 6/7/2016|6/28/2016 4500 3 DonSlul 18 21 21-May-16

82 KKFA us32 Region & o 6/7/2016|17/21-lun-16 | 7000 2 Trying alternate dates 22 2B-May-16

a9 KKFA Us77 Region 10 o 6/7/2016|23/28-lun-16 | 15000 3 Trying alternate dates 23 4-lun-16

90 KKFA usze Region 4 o 6/7/2016|15/17-lun-1E | 11000 2 Trying alternate dates 24 11-lun-16

91 KKFA us72 Resion 5 o 6/7/2016|6/23/2016 5500 4 Trying alternate dates & DPM 25 18-Jun-18
. 26 25-lun-16

92 KKFA Us7?7 Region 10 [n] E/B/201&|6/23/2016 7800 2 Looking for local agent capacity/date change 27 Tul1e

93 KKFa Us77 Region & [n] B/8/2016|6,/29,/2016 11000 2 Looking for local agent capacity/date change 28 o-Iul-16

o4 KKFA uszg Region 11 [») 6/8/2016|5,/20/2016 400 2 Looking for local agent capacity/date chanege| | no DPME Des 29 16-Jul-16

95 KKFA uszs Region 5 [n] 6/8/2016|6/24,/2016 13000 2 Looking for local agent capacity/date change 30 23-Jul-16

= KHKFA US&E Resgion 15 ] E/8/2016|7/1/2016 3000 4 PU pushed to Slul [no DPME Dest) 31 30-Jul-16

97 BGMC s 25 Region S n] Bf17/2016 46009 1 Shipment Allocations Error

=1 BGMNC Us 25 Region 10 ] Bf22/2016 =L 1 Shipment Allocations Error

99 BGMNC Us 25 Reion 10 o 62372016 9000 1 Shipment Allocations Error

100 BGMC s 25 Region & n] Bf23/2016 2000 1 Shipment Allocations Error

101 BGMNC Us 25 Region 2 ] Ef24/2016 1000 1 Shipment Allocations Error




No Capacity Report (Continued)

102 BGMNC U525 Region 2 6/24/2016 13000 Shipment Allocations Error
103 BGMNC U525 Region 2 6/24/2016 15040 Shipment Allocations Error
104 BGMNC U525 Region 13 6/27/2016 SO00 Shipment Allocations Error
105 BGNC Us 25 Region 15 &/27/2016 4000 Shipment Allocations Error
106 BGNC Us 20 Region 11 6/23/2016 4090 Shipment Allocations Error
107 CHNO U540 1a0z 6/10/2016 |810 DPS (Mot booked )| NO TSP Available
108 CHNG U540 U583 &/10/201c |1000 DPE (Mot bocked) | MO TSP Available
109 CHMG U540 5P 6/13/2016 |1000 DFS (Mot booked)| MO TSP Available
110 CHMG U540 JASE 6/13/2016 |500 CPS [Not booked )| MO TSP Available
111 CHMNG Us4a0 GE 6/14/2016 |600 CPS (Mot booked )| MO TSF Available
112 CHNO U540 IT1o 6f16/2016 |1600 CPS (Mot booked )| MO TSP Available
113 CHNO U540 G0 61772016 |500 DPS (Mot booked )| NO TSP Available
114 CHNO U540 1486 6/21/2016 |750 DPS (Mot booked )| NO TSP Available
115 CHNG U540 1488 &/24/201c |1200 DPE (Mot bocked) | MO TSP Available
11e CHMG U540 JASE 6f28/2016 |600 CPS [Not booked )| MO TSP Available
117 CHMG U540 REG1D 6/14/2016 |12000 CPS [Not booked )| MO TSP Available
118 CHMNG Us4a0 GO 6f23/2016 |10000 CPS (Mot booked )| MO TSF Available

Week Ending Date
12 15-Mar-16
13 26-Mar-16
14 2-Apr-16
15 S-Apr-16
16 16-Apr-16
17 23-Apr-16
18 30-Apr-16
19 7-May-16
20 14-May-16
21 21-May-16
22 2B-May-16
23 4-lun-16
24 11-lun-16
25 18-lun-16&
26 25-Jun-16
27 2-1ul-16
28 S-lul-16
29 16-Jul-16
30 23-Jul-16
31 30-Jul-16

11



MILITARY SURFACE DEPLOYMENT & DISTRIBUTION COMMAND
Pre-Pick
re-Pickup

#Time Out
Time Out Ratio
Members Counseled # Awarded
14000 0.10
12000 0.09
0.08
10000 / 0.07
8000 — S ] AP 0.06
0.05
6000 — NV L/ L
/ 0.04
4000 - U 0.03
0.02
2000
0.01 -
[ L o I T T T T e T 0.00 remrr——— e T T T T T A
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
Peak Season 3-Yr Avg 2016 Peak Season 3-Yr Avg w2016
by counseled date Peak = weeks 21-36|by award date Peak = weeks 21-36
Shipments Awarded Shipments Awarded by Market
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N Py J~ N Y \-__~~-\ PLIIN /.\’-\\ "\ T
2, ,\\ ~ -\\‘, \II \\II \\
2000 A e= ——— - v
5000 / V D A A— -- NS - N et D NENAETAY
[ e e e e
T T e e e e T T S S 1 3 5 7 9 11131517 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 PeakSeason ===-- 3-Yr Avg dHHG 2016 dHHG 3-Yr Avg iHHG
2016 iHHG ~ ====- 3-Yr Avg iUB 2016 iUB
Peak Season 3-Yr Avg 2016
by award date Peak = weeks 21-36|by award date Peak = weeks 21-36
Current Week = 24 Note: In Week 12 there was a multi-day DPS Outage.

12



Short Fuse

Shipments Awarded as Short Fuse % Short Fuse Awards by SCAC
40% 600
35% A 500
400
30% I \ N\ 300
o A [ [ N
AN / \W SN VA w
15% \M / Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
N %7Q,/_,__ m<1000| 3 2 2 0 0 0 0 0 0 0 0 0
10% V/ <500 | 2 2
m<250 | 19 5 6 4 3 6 4 4 4 4
5% m<100 | 20 16 13 9 6 9 15 16 19 20 12
P——— <50 37 26 36 46 42 29 35 38 29 64 40 48
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 m<20 32 36 43 54 93 62 87 60 62 48 69 45
beak Season  —— 3-Yr Avg 2016 m<10 | 189 | 190 | 286 | 367 | 360 | 408 | 369 | 389 | 406 | 387 | 369 | 283
by award date Peak = weeks 21-36 by award date <2015 2016 >  Peak = May-Jun
Short Fuse Awarded by Market Total Short Fuse Awards
2000 Total SF SF
Awards  Awards PO SCACs SF Ship'ts per SCAC
1500 Jun-15 40,188 9,664 24.0% 302 32.00
Jul-15 31,603 5,830 18.4% 277 21.05
Aug-15 27,842 5,491 19.7% 386 14.23
1000 Sep-15 26,885 6,011 22.4% 483 12.45
o A Il\\\ ,'\ /\‘ Oct-15 26,284 5,668 21.6% 506 11.20
AV N SV \v,’ b \‘ Nov-15 22,630 5,066 22.4% 514 9.86
500 ‘ Y T Dec-15 23,262 5,668 24.4% 510 11.11
~~--_-—~~__,—"\--,,"‘-\'“\\/"-‘\ Jan-16 22,720 5,124 22.6% 507 10.11
N— Feb-16 24,580 5,171 21.0% 520 9.94
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 Mar-16 36,891 6,336 17.2% 525 12.07
Peak Season = —===-- 3-Yr Avg dHHG 2016 dHHG 3-Yr Avg iHHG Apr-16 43,044 5,261 12.2% 496 10.61
2016 iHHG ~  ====- 3-Yr Avg iUB 2016 iUB May-16 42,468 4,990 11.8% 391 12.76
by award date Peak = weeks 21-36 Average 30,700 5,857 19.8% 451 12.97
Current Week = 24 SF Expansion: 18 May - 10 Jul 2015; 23 May - 18 Jul 2014; 3 Jun- 8Jul 2013
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[
Shipment Award

0.9

Refusal Ratio
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by award date

Peak Season

3-Yr Avg

# Refused
# Awarded

19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51

2015 —2016

ol

Peak = weeks 21-36

First Offer to Awarded to
Offer Handling Time (hours TSP Lead Time (days
‘ff g9 ( ) Award Date 49 ( y) Desired Pickup
14 A
42
12 [ l\
35 B
10 _— I \
28 —
8 %
. 21 Li — —
4 A
2 VAW ANE
(e e T T e e e e o e e o e e e I I e B B e e e e or—r—r—VV"v+r—r—r+rrr—rr—rrr—r—rrrrrrrTr T T rT T T T T T T T T T T T T T T T T T T T T T
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
Peak Season 3-Yr Avg 2015 —2016 Peak Season 3-Yr Avg 2015 ——2016
by award date Peak = weeks 21-36|by award date Peak = weeks 21-36

Current Week = 24
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[ ] (N N J
Availability Measures

# Suspended . # Blackout
# Awarded 16 Blackout Ratio # Awarded

Suspension Ratio

0.5

14

0.4 I

12

10
0.3

0.2 F ¥ A—\/\ /|

o0 —V—V7TTTTTTTTrr T 7T TTTTTTTTTT T T T T T T T T T T O =~V rr7TrrrerreeYPYYY—MT™—T—T—TrT—FT T T T T °r T rrTrrr°rrrrrrTT T T T T T T T T

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51

Peak Season 3-Yr Avg 2015 =—2016 Peak Season 3-Yr Avg 2015 —2016
by award date Peak = weeks 21-36|by award date Peak = weeks 21-36

# Suspended + # Blackout
# Awarded

Unavailability Ratio

15

12 —

O e e o e e e e e e e e B e e e e e L e e e B e L e o e e e e B B

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51

Peak Season 3-Yr Avg 2015 =—2016
by award date Peak = weeks 21-36

Current Week = 24
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12-Week Shipment Outlook

14000

12000 Position DPS Status
In Self-Counseling In Counseling, Not Submitted
) In Counseling, Review
In Counseling - -
10000 In Counseling, Submitted
Reviewed by Counselor and Approved to
In PPSO Queue go to Route/Book
8000 TSP Selection
Offered
Offered -
Offer Timeout
6000 (Not Accepted) .
Offer Rejected
Awarded Accepted
4000
3-Year Average Accepted

2000

25 26 27 28 29 30 31 32 33 34 35 36
by desired pickup date

In Self-Counseling 2,678
In Counseling 1,608 1,649 695 210 184 134 111 8,474
In PPSO Queue 569 669 502 263 190 170 65 45 32 24 14 2,814
Offered (NotAccepted) | 22 | & | & | 4 [ 6 [ 2 [ 2 | 1 | o | o | o | o | 52
Awarded Shipments 9,969 8,265 6,691 2,571 2,464 1,522 1,271 485 305 261 184 112 34,100
Awarded + Queue 12,316 11,088 9,422 3,883 3,868 2,594 2,282 898 604 522 381 260 48,118
111,355

Percentage 102% 86% 117% 36% 39% 26% 24% 11% 8% 7% 5% 4%

Current Week = 24
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MILITARY SURFACE DEPLOYMENT & DISTRIBUTION COMMAND

Code 2 Ulitization by Service GBLOC Code 2 Ulitization by Branch of Service
10% 10%

Current Year

9% 9%

8% 8%

7%

7%

6%

6%

5%

5%

4%

4%

3%

3%

2%

2%

1%

1%

0% T T T T T T T T T T T T T T T T T T T T T T T T T T T T 0% = I s e e IS e m s e e e S e S S ML B e e e
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
Peak Season  illlliThis Week  ==——=AF == Army CG  =——Marine Navy Peak Season 1 This Week — AF = Army CG —— Marine Navy
by award date Peak = weeks 21-36|by pickup date Peak = weeks 21-36

. . # Code 2 . # Blackout
Code 2 Utilization o Code 2 Blackout Ratio .
# dHHG # Awarded
12% 45
40
10%
35 —
8% 30 A\
25 —
6%
20
4% v —— A p— 15
10
P 0 U AN— T A\ /
5
% ——m—m—m——m—————————————F— T —TT—TT 7T T T T T T T T T T T T T T T T T T T T T T T OrM““““\\\\\\\\\\\\\\\\\\\\\\\\\\
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
Peak Season 3-Yr Avg 2015 ——2016
Peak Season 3-Yr Avg 2015 ——2016
by award date Peak = weeks 21-36|by award date Peak = weeks 21-36

Current Week = 24
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URFACE

DEPLOYMENT & DISTRIBUTION COMMAND

Delivered Shipments

Depicts 2-week lag

Depicts 2-week lag

Delivered Delivered by Market
14000 7000
12000 6000
10000 5000
4000
8000 o=
3000
6000 A=
2000
4000
1000
2000
o —m—r—r—r—r——TTTTTTTTrrTTrrrTTrrrrrrr T T T T
e o o e e o 13 5 7 9 1113 1517 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 43 51
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 PeakSeason  ---o- 3-¥r Avg dHHG 2016 dHHG 3-¥r Avg iHHG
2016 iHHG ~  —---- 3-Yr Avg iUB 2016 iUB
. Peak Season 3-Yr Avg 2016 i
by delivery date Peak = weeks 21-36|by delivery date Peak = weeks 21-36
Depicts 2-week lag Depicts 2-week lag
100% SIT Percentage Into SIT by Market
b
4000
90%
3500 =
80% PG
7 \
70% 3000 / N oman
S 5
60% 2500 - AN
/ \
50% 2000 4 N Y < .
7S Y A a \\-—/ N - 'l “
40% LI — T A e L ey mals.
'/ I~ \\’-' /\:‘.’/" //.\~"’, \‘__f‘~ 3 \\I !
30% an "N ’ S -—
1000 —IWM S o VAR == (I
20% e
500
10%
[T T T L S S
9
B S S T I o et 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
13 5 7 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 peak Season  memee- 3-Yr Avg dHHG 2016 dHHG 3-Yr Avg iHHG
2016 iHHG ~  —---- 3-Yr Avg iUB 2016 iUB
Peak Season 3-Yr Avg 2016
by SIT start date Peak = weeks 21-36|by SIT start date Peak = weeks 21-36

Current Week = 24
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MILITARY SURFACE

DEPLOYMENT & DISTRIBUTION COMMAND

Deliveries

# Dir. Deliv. Late
# Direct Delivered

Depicts 2-week lag % Missed RDD (Direct Deliveries)

60%
50%
40%
30%
20%
10%

O e e L o e e e o e e B e L o o o B o e e e e L N o e e e e e e e e e ML
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2016

Peak Season 3-Yr Avg

by delivery date Peak = weeks 21-36

# Delivered Late
# Direct Delivered

Depicts 2-week lag %Missed RDD by Market (Direct Deliveries)
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Current Week = 24
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Global POV Contract

OVPC Turn-In Volume
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Services

* Air Force

°* Army

* Coast Guard
* Marine Corps

* Navy

Comments/Discussion

Industry
* AMSA

°|AM
* NCMA
* NDTA

Other

¢ JS-J4

e PEO-T
*TCJ5/4-P
* SDDC
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