
Week Ending Week Ending
Number Date Number Date

21 23-May-15 47 21-Nov-15

22 30-May-15 48 28-Nov-15

23 6-Jun-15 49 5-Dec-15

24 13-Jun-15 50 12-Dec-15

25 20-Jun-15 51 19-Dec-15

26 27-Jun-15 52 26-Dec-15

27 4-Jul-15 1 2-Jan-16

28 11-Jul-15 2 9-Jan-16

29 18-Jul-15 3 16-Jan-16

30 25-Jul-15 4 23-Jan-16 Four
31 1-Aug-15 5 30-Jan-16 Reporting
32 8-Aug-15 6 6-Feb-16 Weeks
33 15-Aug-15 7 13-Feb-16 One
34 22-Aug-15 8 20-Feb-16 Current
35 29-Aug-15 9 27-Feb-16

36 5-Sep-15 10 5-Mar-16

37 12-Sep-15 11 12-Mar-16

38 19-Sep-15 12 19-Mar-16

39 26-Sep-15 13 26-Mar-16

40 3-Oct-15 14 2-Apr-16

41 10-Oct-15 15 9-Apr-16

42 17-Oct-15 16 16-Apr-16

43 24-Oct-15 17 23-Apr-16

44 31-Oct-15 18 30-Apr-16

45 7-Nov-15 19 7-May-16

46 14-Nov-15 20 14-May-16
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Military Surface Deployment
& Distribution Command

DP3 Metrics Summary

DPS Analytics (18-Feb-16)
Data Source:

Wednesday, 24-Feb-16

IAL Report (16-Feb-16)



Market Total COS Pickups Percent
2 147 1.4%

dHHG 10,204 D 10,057 98.6%
iHHG 6,111 4 5,935 97%
iUB 4,258 5 0 0%

T 176 3%
7 183 4%
8 409 10%
J 3,666 86%

Hist. Avg. Past Year Hist. Avg. Past Year
383,605 374,738 Annual Shipments Peak Season Shipments 160,393 159,911

by desired pickup date Peak = weeks 20-35
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22,113Shipments Awarded 23,707
6,111iHHG

Shipments Picked Up

Members Counseled 30,601 27,990
dHHG 10,204

22,618 20,573

Current Yr

Table depicts Weeks 4-7Table depicts Weeks 4-7 pick ups

Total 20,573

Pickup Summary

iUB 4,258

Pie chart depicts Weeks 4-7

Process Segment 3-Yr Avg
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by counseled date Peak = weeks 20-35

by award date Peak = weeks 20-35 by award date Peak = weeks 20-35
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Shipments Awarded
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# Short Fuse
# Awarded

by award date Peak = weeks 20-35 by award date Peak = May-Jun

Feb-15 23,185 5,349 23.1% 552 9.69
Mar-15 28,154 5,837 20.7% 536 10.89
Apr-15 54,739 5,879 10.7% 467 12.59
May-15 43,962 7,351 16.7% 359 20.48
Jun-15 40,188 9,664 24.0% 302 32.00
Jul-15 31,603 5,830 18.4% 277 21.05

Aug-15 27,842 5,491 19.7% 386 14.23
Sep-15 26,885 6,011 22.4% 483 12.45
Oct-15 26,284 5,668 21.6% 506 11.20
Nov-15 22,630 5,066 22.4% 514 9.86
Dec-15 23,262 5,668 24.4% 510 11.11
Jan-16 22,720 5,124 22.6% 507 10.11

by award date Peak = weeks 20-35 Average 30,955 6,078 20.6% 450 13.51
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Short Fuse

Total Short Fuse Awards
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Short Fuse Awarded by Market

Peak Season 3-Yr Avg dHHG Current Yr dHHG 3-Yr Avg iHHG

Current Yr iHHG 3-Yr Avg iUB Current Yr iUB
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# Refused # Blackout
# Awarded # Awarded

by award date Peak = weeks 20-35 by award date Peak = weeks 20-35
First Offer to Awarded to
Award Date Desired Pickup

by award date Peak = weeks 20-35 by award date Peak = weeks 20-35
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Shipment Award
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by desired pickup date

9 10 11 12 13 14 15 16 17 18 19 20 TOTAL
In Self-Counseling 252 169 131 123 94 116 57 65 37 69 31 44 1,188
In Counseling 753 754 631 478 531 436 231 205 209 232 154 151 4,765
In PPSO Queue 205 184 152 120 87 76 34 27 32 35 27 39 1,018
Offered (Not Accepted) 6 2 1 0 2 0 0 0 0 0 0 0 11
Awarded Shipments 5,504 2,713 1,702 1,368 1,089 865 425 395 295 363 164 210 15,093
Awarded + Queue 6,720 3,822 2,617 2,089 1,803 1,493 747 692 573 699 376 444 22,075
3-year Average 6,757 5,367 5,775 5,991 7,203 5,782 5,727 6,366 7,667 8,075 7,575 9,382 81,666
Percentage 99% 71% 45% 35% 25% 26% 13% 11% 7% 9% 5% 5% 27%
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In Counseling, Not Submitted

In Counseling

Reviewed by Counselor and 
Approved to go to Route/Book

TSP Selection
In PPSO Queue

In Counseling, Submitted
In Counseling, Review

3-Year Average Accepted
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Position

12-Week Shipment Outlook
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Current Year

by award date Peak = weeks 20-35
# Code 2 # Blackout
# dHHG # Awarded

by award date Peak = weeks 20-35 by award date
Current Week = 8

Peak = weeks 20-35 
Delivering Trust | 7
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Depicts 2-week lag Depicts 2-week lag

by delivery date Peak = weeks 20-35 by delivery date Peak = weeks 20-35
Depicts 2-week lag Depicts 2-week lag

by SIT start date Peak = weeks 20-35 by SIT start date Peak = weeks 20-35
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Delivered Shipments
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Missed RDD Analysis 

9



Depicts 2-week lag # Delivered Late Depicts 2-week lag # Delivered Late
# Direct Delivered # Direct Delivered

by delivery date Peak = weeks 20-35 Peak = weeks 20-35
Depicts 2-week lag

94,353 167,506 9,938 30,607 65,267 367,671

by delivery date Peak = weeks 20-35
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 Marines Navy Total Army 
Coast 
Guard

Deliveries

3-Year Average Air Force

Annual Delivered by Service
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Rolling 12-month avg # Survey Completed # Survey Completed
# Delivered

by delivery date by survey date
Rolling 12-month avg # Settled Claims

# Delivered

$ Settled Amount
by settled date # Settled Claims by performance period
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CSS and Claims
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Delivering Trust

CSS Analysis (Prototype)
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= Unsatisfactory

= Poor

= Satisfactory

= Good

= Excellent



Delivering Trust

PPSO Actions
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Delivering Trust

PPSO Actions

61 Suspensions
(GBLOC Market & GBLOC)

1 – 31 January 2016

14



by turn-in date Peak = weeks 20-35

by RDD Peak = weeks 20-35 by report date
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Global POV Contract
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Services Industry Other
• Air Force • AMSA • JS-J4
• Army • IAM • PEO-T
• Coast Guard • NCMA • TCJ5/4-P
• Marine Corps • NDTA • SDDC
• Navy
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Comments / Discussion
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