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Week Ending
Number Date
21 23-May-15
22 30-May-15
23 6-Jun-15
24 13-Jun-15
25 20-Jun-15
26 27-Jun-15
27 4-Jul-15
28 11-Jul-15
29 18-Jul-15
30 25-Jul-15
31 1-Aug-15
32 8-Aug-15
33 15-Aug-15
34 22-Aug-15
35 29-Aug-15
36 5-Sep-15
37 12-Sep-15
38 19-Sep-15
39 26-Sep-15
40 3-Oct-15
41 10-Oct-15
42 17-Oct-15
43 24-Oct-15
44 31-Oct-15
45 7-Nov-15
46 14-Nov-15

Current Week =8

DP3 Metrics Summary

Wednesday, 24-Feb-16

DEFENSE PERSONAL @ PROPERTY PROGRAM

Data Source:
DPS Analytics (18-Feb-16)
IAL Report (16-Feb-16)

Week Ending
Number Date

47 21-Nov-15
48 28-Nov-15
49 5-Dec-15

50 12-Dec-15

51 19-Dec-15

52 26-Dec-15

1 2-Jan-16

2 9-Jan-16

3 16-Jan-16

4 23-Jan-16

5 30-Jan-16 Reporting
6 6-Feb-16 WEES
7 13-Feb-16

8 20-Feb-16 Current
9 27-Feb-16

10 5-Mar-16

11 12-Mar-16

12 19-Mar-16

13 26-Mar-16

14 2-Apr-16

15 9-Apr-16

16 16-Apr-16

17 23-Apr-16

18 30-Apr-16

19 7-May-16
20 14-May-16
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Pickup Summary
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Pie chart depicts Weeks 4-7

Table depicts Weeks 4-7 pick ups
Market

Table depicts Weeks 4-7

Total €os Pwkuf; Percent Process Segment Current Yr
1V]:] dHHG 10,204 101057
21% . Members Counseled 30,601 27,990
dHHG Shipments Awarded 23,707 22,113
49%
iHHG Shipments Picked Up 22,618 20,573
30%
Hist. Avg. | Past Year Hist. Avg. Past Year
383,605 Annual Shipments . . Peak S Shi ts| 160,393
P Pickups and Booking Queue eak season Shipments
14000
12000
10000
8000 =
6000 _— —
4000 - —
2000 —
0

by desired pickup date

21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

Peak Season 3-YrAvg HECurrentYr HQueue

1This Week

2 3 4 5 6 7 8

9 10 11 12 13 14 15 16 17 18 19 20
Peak = weeks 20-35

Current Week =8
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Pre-Pickup

Members Counseled
14000

12000

10000

Shipments awaiting TDL Creation with requested pickus of 15May2016 or later
8000

- N/ | Count of Desired Picup Date Column Labels |~
A /\ /\/\ Row Labels E{ 2
6000 - V V \

4, 7(8/D |J [(blank) |Grand Total
Reviewed by Couselor and Approved to go to Route/Book 799 799
/ Transportation Service Provider {TSP) Selection 4(184|19|2|527| 81 817
4000 - A Grand Total 4/184|19(2|527 |81 795 1616
2000 -
o —m—m T T T T T T T T T T T T T T T T T T T T T T T T

21 23 25 27 29 31 33 35 37 39 41 43 4547 4951 1 3 5 7 9 11 13 15 17 19

Peak Season 3-Yr Avg Current Yr
by counseled date Peak = weeks 20-35
Shipments Awarded Shipments Awarded by Market
25000 12000
10000 -
20000 -
8000
15000 -
6000
10000 - 4000
2000
5000 - 'AV/\ r\/\
o -—r—r—r——rrr——r—rrrrr-——Trr——————————————————
0 —rrrrr-rrr-fFFFEEEEEETTTTTTTTTT—TTTTTT T 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 1315 17 19
2123 25 27 29 31 33 35 37 39 41 43 4547 4951 1 3 5 7 9 11 13 15 17 19 PeakSeason  ===-- 3-Yr Avg dHHG Current Yr dHHG 3-Yr Avg iHHG
Current YriHHG ~  ====- 3-Yr Avg iUB Current YriUB
Peak Season 3-Yr Avg Current Yr
by award date

Peak = weeks 20-35| by award date

Peak = weeks 20-35
Current Week =8
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Short Fuse
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# Short Fuse

Current Week =8

Shipments Awarded as Short Fuse Short Fuse Awards by SCAC
0% # Awarded 600
500
3% A 400
30% 300
M 200
10 0 WS ToVEY A VAN
20% / — \/ v 0
15% \Wv \/\ m<1000| © 0 1 2 3 2 2 0 0 0 0
\ /\/ <500 | 1 2 1 2 2 2 0 3 2 0 0
10% v m <250 1 2 3 10 19 5 6 4 3 6 4
5% m<100 | 22 20 19 22 20 16 13 9 6 9 15 16
<50 37 | 40 | 38 37 37 | 26 | 36 | 46 | 42 29 35 38
L L L <20 48 60 59 37 32 36 43 54 93 62 87 60
21 23 25 27 29 31 33 35 37 39 41 43 45 47 4951 1 3 5 7 9 11 13 15 17 19 a<10 | 223 | a1z | 336 | 229 | 189 | 190 | 286 | 367 | 360 | 408 | 369 | 389
Peak Season 3-Yr Avg Current Yr
by award date Peak = weeks 20-35[by award date Peak = May-Jun
Short Fuse Awarded by Market Total Short Fuse Awards
1500
Total SF % SE SF SF Ship'ts
Awards ~ Awards SCACs  per SCAC
Feb-15 23,185 5,349 23.1% 552 9.69
1000 Mar-15 28,154 5,837 20.7% 536 10.89
Apr-15 54,739 5,879 10.7% 467 12.59
May-15 43,962 7,351 16.7% 359 20.48
Jun-15 40,188 9,664 24.0% 302 32.00
500 Jul-15 | 31,603 | 5,830 18.4% 277 21.05
Aug-15 27,842 5,491 19.7% 386 14.23
Sep-15 26,885 6,011 22.4% 483 12.45
0 Oct-15 26,284 5,668 21.6% 506 11.20
21 23 25 27 29 31 33 35 37 39 41 43 45 47 4951 1 3 5 7 9 11 13 15 17 19 Nov-15 | 22,630 5,066 22.4% 514 9.86
Peak Season =~ @ ===-=- 3-Yr Avg dHHG Current Yr dHHG =~ ====- 3-Yr Avg iHHG Dec-15 23,262 5,668 24.4% 510 11.11
Current Yr iHHG =~ ====- 3-Yr Avg iUB Current Yr iUB Jan-16 22,720 5,124 22.6% 507 10.11
by award date Peak = weeks 20-35 Average 30,955 6,078 20.6% 450 13.51
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Shipment Award '
. # Refused . # Blackout
Refusal Ratio . Blackout Ratio N
# Awarded # Awarded
1.4 16
12 A 14
/\ 2 N
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21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19
Peak Season Current Yr Peak Season 3-Yr Avg Current Yr
by award date Peak = weeks 20-35| by award date Peak = weeks 20-35
First Offer to Awarded to
Offer Handling Time (hours TSP Lead Time (days
- ff 9 ( ) Award Date 49 ( y ) Desired Pickup
42
20 //\
\ 35 ,\
; /
) ?:x /\/
o ——— —
10 / 21 ———— \_/W\NJ
14
5
7
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21 23 25 27 29 31 33 35 37 39 41 43 45 47 4951 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19
Peak Season Current Yr Peak Season 3-Yr Avg Current Yr
by award date Peak = weeks 20-35| by award date Peak = weeks 20-35
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12-Week Shipment Outlook

10000
9000 Position DPS Status
8000 In Self-Counseling In Counseling, Not Submitted
. In Counseling, Review

In Counseling r e

7000 In Counseling, Submitte
Reviewed by Counselor and

6000 — - R | In PPSO Queue Approved to go to Route/Book

TSP Selection

5000 Offered
Offered =
(Not Accepted) Offer Timeout
4000 Offer Rejected
3000 Awarded Accepted
2000 3-Year Average Accepted
1000
0

9 10 11 12 13 14 15 16 17 18 19 20
by desired pickup date

In Self-Counseling
In Counseling 4,765
In PPSO Queue 1,018

-.——-—----_-_-_-_

11
Awarded Shipments 5,504 2,713 1,702 1,368 1,089 15,093

Awarded + Queue 6720 3082 2617 2089 1803 1,493 747 22,075
6757 | 5367 | 5775 | 5991 [ 7203 | 5782 | 5727 | 6366 | 7667 | 8075 | 7575 | 9382
Percentage 99% 71% 45% 35% 25% 26% 13% 11% 7% 9% 5% 5%

Current Week =8 Delivering Trust | 6
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Current Year . . . T . .
Code 2 Ulitization by Branch of Service Code 2 Ulitization by Service GBLOC
14% 14%
12% 1%
10% 108
8% =
6% [
4% 4%
2% i
0%||||||||||||||||||||||"""""" """"""mlIIIIIIIlIIIIIIIlIIIIIIIlIIIIIIIllIIIII T rnrrrrrrrorrri
21232527293133353739414345474951135791113151719 17 19 31 23 35 37 X 31 33 35 37 39 41 43 45 &7 49 51 1 3 5 7T 8@ 11 13 IS
Peak Season [ZZ7ZiThis Week AF ———Army CG Marine Paak Saason 1 This Week ——A&F — divey LG —— Masles Hirey
by award date Peak = weeks 20-35 Peak = wesks 20-35
e . # Code 2 . # Blackout
Code 2 Utilization o Code 2 Blackout Ratio T
# dHHG # Awarded
15% 45
40
35 /
10% A 30 /AVA\ l
N * T\ |
20
ACA \\ /
v * T A /
. VA /
5 J
e 0 S—— —_———r e N .~
21 23 25 27 29 31 33 35 37 39 41 43 45 47 4951 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19
Peak Season 3-Yr Avg Current Yr Peak Season 3-Yr Avg Current Yr
by award date Peak = weeks 20-35| by award date Peak = weeks 20-35

Current Week =8
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Delivered Shipments

Depicts 2-week lag Delivered

14000

12000

LAY
/W

8000

6000

4000 N
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21 23 25 27 29 31 33 35 37 39 41 43 4547 4951 1 3 5 7 9 11 13 15 17 19

Depicts 2-week lag

Delivered by Market
7000
/ ‘\\'/ R\
/ v N
5000 I‘
RAY \<\
\
4000 7 <
l N A X ﬁ
3000 2 S\ 2/ o~ ’ 2N P2
N ’ W <"VS\_.~ A4 1 7 ) 7 s=_ 7 S=3 .7
V /\’/ ~ VV ,l \' \\_I AW 2 ~
2000 s 2 =lONA i A , P PN
=2 A ) /’ _‘—\\\’z’\~‘~’/“\\ e~
A -
1000 A === v-&‘ '?.;~~N\ 2= " "Sa==n Py
v A4
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9 11 13 15 17 19
----- 3-Yr Avg iHHG

21 23 25 27 29 31
Peak Season

33 35 37 39 41 43 45
----- 3-Yr Avg dHHG

47 49 51 1 3 5 7
Current Yr dHHG

AA

FAAANY
<~V \A

Current Yr iHHG =~  ====- 3-Yr Avg iUB Current Yr iUB
Peak Season 3-Yr Avg Current Yr
by delivery date Peak = weeks 20-35| by delivery date Peak = weeks 20-35
Depicts 2-week la Depicts 2-week la
mop% & SIT Percentage . . Into SIT by Market
4000
90%
A\ A 3500
80%
70% A -\V'N A ’A d\\ A 3000
o AW A\ \

2500

50% ka /- | 2000
40% 1500
30% 1000
20%
500
10%
o m—m—r—r+—rrrr—rrrrrrrrrrrrrrrTrTrTTr T T T T T T T T T T T T T T
10,
0% T T T T T T T T T T T 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 S5 7 9 11 13 15 17 19
21 23 25 27 29 31 33 35 37 39 41 43 45474951 1 3 5 7 9 11 13 15 17 19 Peak Season  e—me- 3-¥r Avg dHHG Current Vr dHHG ~ —— o - 3-¥r Avg iHHG
Current Yr iHHG =~  ====- 3-Yr Avg iUB Current Yr iUB
Peak Season 3-Yr Avg Current Yr
by SIT start date Peak = weeks 20-35| by SIT start date Peak = weeks 20-35

Current Week =8
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Missed RDD Analysis
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10%

1723 4
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Direct Delivery: % Missed Required Delivery Date
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# Delivered Late

Depicts 2-week la . . . .
PIcts SWEEKTS8 o4 Missed RDD (Direct Deliveries) 4 Direct Delivered
Irec elivere

Depicts 2-week lag

%Mlissed RDD by Market (Direct Deliveries)

# Delivered Late
# Direct Delivered

N A
AR NTTAY

30% LN A4 | N\

20%

10%
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21 23 25 27 29 31 33 35 37 39 41 43 4547 4951 1 3 5 7 9 11 13 15 17 19

Peak Season 3-Yr Avg Current Yr
by delivery date Peak = weeks 20-35

70%

60%

50%

40%

30%

20%

10%

Peak Season

Current Yr iHHG

% rTrrrrrrrrrrrrrrrrrrrr T T T T T T T T T T T T T T T T T T
21 23 25 27 29 31 33 35 37 39 41 43 45
----- 3-Yr Avg dHHG

----- 3-Yr Avg iUB

47 49 51 1 3 5 7 9 11 13 15 17 19
Current Yr dHHG 3-Yr Avg iHHG

Current YriUB

Peak = weeks 20-35

Deoicts 2 woek | . .
epicts 2-week lag Average Days Late (Direct Deliveries)

20

18

3-Year Average

Shipments

94,353

Annual Delivered by Service

Total

30,607 65,267 367,671
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Peak Season 3-Yr Avg Current Yr

by delivery date Peak = weeks 20-35

Current Week =8
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CSS and Claims
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Rolling 12-month avg # Survey Completed . # Survey Completed
CSS Response # Delivered CSS Survey Details
0% eliveredf o
S0% 3500
/\—__ 3000
40%
m 2500
30% —q—
2000
20% S — 1500
10% 1000
500
0% T T T T T T T T T
™ ™M o ™M < < < < wn wn wn wn (o) [\ O (o)
- - = NN - o = - - - = N - - = NN 0
T ()
s 2 2 & &8 & 2% & =& g 22 & =& & 2 ¢ 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 5 7 9 11 13 15 17 19
. —#=—12-month Avyg ——dHHG ——iHHG ——iUB 3-YrAvg mdHHG ®miHHG miUB
by delivery date by survey date
Rolling 12-month avg . # Settled Claims
Settled Claims ¢ Dol CSS Mean Market Score
12% elivsedlog
10% /_/__————__\_/ 5520
B W w10l _/ft
6% $500
4% $490|80
]
2% $480
0% r T T T T T T T T T T 1 $470(75 . T T T T T T T T T T T T T T T T T T T T T T ]
m 8 0% o2 0% 3 O3 OLT o4osonow o8 8o R EE LR EEEEEEEEEEE:
5 5% 8§ & 53§ 5 532 5 55 3 g 2855585385558 E85 285353558 ¢85
Avg Amount e=g==12-month Avg ————dHHG ———iHHG ——iUB $Sett|ed Amount
¢ ¢ . ——dHHG ——iHHG ——iUB
by settled date # Settled Claims|by performance period

Current Week =8

Delivering Trust | 11



CSS Analysis (Prototype)

Q4. Evaluate services provided at origin such as the quality of packing, labeling and organizing:
Count of GBL Q4| ~ Q4 Q4 Q4 Q4 Q4
Market [T 0 3 6 9 12 GrandTotal [NGNNENNE NSNS
dHHG 3643 5005 7524 13999 45972 76143 4.78% 6.57% 9.88% 18.39% 60.38%
IHHG 1102 1629 2540 4706 12419 22396 4.92% 7.27% 11.34% 21.01%  55.45%
[10]:] 258 496 1125 2802 7447 12128 2.13% 4.09% 9.28% 23.10% 61.40%
oTo 10 16 33 61 108 230 4.35% 6.96%  15.22%  26.52%  40.96%
Grand Total 5013 7146 11224 21568 65946 110897

Cowunt of GEL

50000
45000
40000
Question 4 -

35000 .
30000 B 0 = Unsatisfactory
25000 3 =Poor
20000 £ = Satisfactory
15000 m % = Good
10000 I B 12 = Excellent

5000 I

dHHG iHHG iUB oTO
Market Y

Delivering Trust
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PPSO Actions
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Letter of Warning (LOW) Trends
01 - 31 Jan 2016

700
600
500
400
300
200

100

Missed RDD Failed to Update Failed to Provide Failed to Reweigh Packing Issues Inventory Issues Mold Issues
DPS Weight Tickets
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61 Suspensions
(GBLOC Market & GBLOC)
1 — 31 January 2016

Regular Suspensions

Immediate Suspensions

e

Mizzad Failedto Faidedto Failed fo Packing

Failed to
RDD Enter Reweigh Trace Issues Provide
Rewsigh Shipment Shipment Weight Shipments left at origin Miszed Pickups RefusalTimeouts
Tickets warshouse past RDD
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Global POV Contract

OVPC Turn-In Volume

2500
2000 ——
1500 —
1000 — 2 i —
500 —
0 T T T T T T T T T T T !
21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Peak Season PrevYr ®mCurrentYr [iThis Week
by turn-in date Peak = weeks 20-35
Met RDD Overdue Vehicles (raw)
100% /_/_,V 500
90% /\—\\J //\-/\-/—\ 450 A
80% 400

70% I 350
60% /\I 300 I
- A o [
« A~ \/ 0 |
30% / W 150
20% / 100 / \ N
10% 50/_, \’\ A/\ —_

N AT
T <

21 23 25 27 29 31 33 35 37 39 41 43 4547 4951 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 1 3 5 7 9 11 13 15 17 19

Peak Season Prev Yr Current Yr ———1-29 Days  =—30-59 Days 60-89 Days
by RDD Peak = weeks 20-35| by report date

Report Week =8 Delivering Trust | 15
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(u.s.army )}
Comments / Discussion
Services Industry Other
e Air Force o AMSA e JS-J4
e Army o |AM e PEO-T
e Coast Guard e NCMA e TCJ5/4-P
e Marine Corps e NDTA e SDDC

e Navy

Delivering Trust | 16



	Slides



