Military Surface Deployment

& Distribution Command

Weekly Peak Season Meeting
25-June-2015

DEFENSE PERSONAL @t PROPERTY PROGRAM

Current Week = 26
Data Source: DPS Analytics (22-Jun-15)

Peak Season Weeks

Legend
Week Ending
Number Date
11 3/13
12 3/20
13 3/27
14 4/3
15 4/10
16 4/17
17 4/24
18 5/1
19 5/8
20 5/15
21 5/22
22 5/29
23 6/5
24 6/12
25 6/19
| Current Week ;6 6/26
—
27 7/3
28 7/10
29 7/17
30 7/24
31 7/31
32 8/7
33 8/14
34 8/21
35 8/28
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Peak Season Summary

Shaded area depicts Peak Total | dHHG | iHHG
Season (5/15-8/31) only. 101,502 55,477 27,262 18,763 Data Represents Average
COS2 mCOSD COS4 COS5 COS7mCOS8 Week Number 25 3_yr 2015
HCOST mCOS)J
p— Counseled 11,014 | 9,432
COS 5- 0%
COS T- 1% Awarded 9,642 9,091
Picked Up 11,781 i 12,072
99%
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Current Week = 26
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Peak Season Summary

B i
e 3y AVE = e« 3-yr Avg dHHG
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10,000 30% S
20% e e ] =
5,000 .
10%
Peak Season 0 Peak Season
(Weeks 20-35) (Weeks 20-35)
(O e o o o o o B B B B B S N B N S L i o o [0 S o o o o o o o e o o L B B N B e e e
YEAS DD DR Dy R PG SN LD LR H DD F DD D G
by award date Week Number by award date Week Number
e 3oy AVE . 3-yr Avg
Counseled ——2015 Pickups (by market) m dHHG
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Lead Time / Short Fuse

45

TSP Lead Time

40

5 | Award Date to Desired Pickup Date |

Peak Season

(Weeks 20-35)
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by award date Week Number
e— 2013 2015 dHHG
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o T rrTTTTTrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrnn o Trrtrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr1rrrrrrrrrrrrr-rnn
T I R R R R (R R s R S A G R R I TR R A I R Y
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Current Week = 26

Expanded Short Fuse Dates: 3 Jun - 8 Jul 13 and 23 May - 18 Jul 14
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mm Refusal Rate / Blackout Ratio/ Handling Time

m

—)(013
Refusal Ratio —2014 Unavailability Ratio
0 20
# Refused + Timeouts Peak Season 2015 1 Peak Season
# Accepted (Weeks 20-35) = (Weeks 20-35)
16
15
14 # Blackouts + Suspended
12 # Accepted
1.0 10 I
8
. /A4
0s . I\
2
0 —————=— - h—_— 0 A — T T T
DTN NN N ) i S S AN S N R MY AR DR DD R PP R
by award date Week Number by award date Week Number
s 3-y1 AVE
Offer Handling Time —2015
28 PPSO first offer to TSP accepted |
DPS Shipments Week 25 Total Since 4/7 2% Peak Season
2 (Weeks 20-35)
Refused 14 128 22 N
e 20
3 / \
o £ 18
Blackout 76,021 960,410 1 / \
14 [\
* Suspensions 1,666 22,043 12 I V\
10 | |
Timeout 16 226 8 I \
6 /l \\
Accepted 9,027 126,205 4 ’J \
2 \_—A‘N—’\————-N_
Turnbacks 29 272 0 ﬁ##—/\' .............................
AN N R I T A AN S N
Note: * Identified as an Admin. Shipment . by award date Week Number

Current Week = 26 Offer handling displays a two-week lag Delivering Trust | 5



) Admin Shipment Details
— (013

. Blackout Ratio —ou4| Suspended Ratio

Peak Season —2015 . Peak Season
= (Weeks 20-35) 0.40 eeks 20-35)
16 0.35
14 # Blackouts 0.30 # Suspended
12 # Accepted ’ # Accepted

3 VX o |
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) I \Sa, LA\
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YA DD R DAL PR R SY AL SR I M SEEATINIIE I
by award date Week Number by award date Week Number

»

(Next 4 pages)

Max Unavail

No accepted shipments or all

# Accepted 700 1925

TSP's were Blacked out.

Shipment that transition

Values between bands 5-3-2-1. 600 1650

500 1375
150 413
100 275

Current Week = 26 Delivering Trust | 6



dHHG Unavailability Ratio (by Desired Pickup Date) Total Total = TSPs Max TSPs

Origin to all Regions . Unavail

Wk21 Wk22 Wk23 Wk24 Wk25 Wk26 Wk27 Wk28 Wk29 Wk30 Wk31 Wk32 Wk33 Wk34 Wwk35 Accepted Unavail (1-14) Ratio (15)
Alabama |RNSSSilES e 0.00 | 000 | 260 J 3594 | 7.05 | 489 | 889 [ 100 [ -— 050 [ - 96 1,486 667 1,834 11
Alaska(zone)l o | — | — | — 1 000 | 000 | 022 { 133 [ 114 | 038 | 033 | 000 | 000 | 000 | -— 64 30 656 1,804 56
Alaska (Zone)l | | | | 000 | 000 | 020 [ 300 [ 075 | 040 | 100 [ 000 [ -— | -— 0.00 33 16 656 1,805 54
Alaska (Zone)ui | | | DEommceE 17 | — [ — | — | — | — [ — | — | — 8 5 630 1,732 18
Alaska (Zone)V | | o | | b | el 108 — [ — | ] - [ ] ] 1 1 631 1,735 20
Rizon- e e 0.00 | 000 | 420 { 2614 | 316 | 58 | 300 [ 000 | 500 | 067 [ — 74 541 675 1,856 53
Arkansas | e | e | | Es- 0.00 § 3522 | 300 | — 550 | - 000 | — | — 19 345 668 1,836 6
California-North | —— | | T 0.00 | 32750 49.19 [ 928 | 1271 [ 929 | 083 | 050 [ 050 | 100 119 2,309 677 1,863 74
California-South | | | | 0.00 | 000 | 33960 4321 | 667 | 441 | 324 | 822 | 058 | 100 | 000 381 7,608 680 1,870 81
Golcrado N B e 0.00 | 2991 3400 [ 138 [ 258 | 259 | 050 [ 0.00 | 000 | 0.00 132 1,048 675 1,856 15
Connecticut | e | o | | 0.00 | 000 | 10343] 2855 | 520 | 150 | 400 | - 000 | — | — 35 1,086 669 1,839 2
Delavarc e e T — I =1 = 31.25 | 333 | 150 [o00 | — [ — 000 | — 14 148 670 1,842 15
District Of Columbia |~ | — | — | 1 000 [ 0oo | 45 [ 000 | — | — 000 [ — 000 | — 13 18 672 1,847 0
Florida-North | — | | 0.00 | 000 | 18531 2670 [ 2.00 | 442 | 313 | 140 [ 157 | 000 | 0.00 167 2,176 675 1,856 107
Florida-South | | | 0.00 | 000 | 7072 § 3038 [ 750 | 220 | 100 [ 033 | 450 | 000 | 3.00 79 1,395 675 1,858 102
e | 375 | 000 | 3225 4173 [ 318 | 204 | 323 [ 000 | — 0.00 | 0.00 214 4,156 673 1,850 47
idaho | | 0.00 | 3433 5800 [ 24.00 | 040 | 433 | 100 [ @00 | -— | -— 19 307 667 1,834 25
meets - == 89.00 | 66.07 | 857 | 050 [ 243 | 025 | — 000 | — 46 1,185 669 1,840 19
indiana | e | | | 0.00 | 0008 3070 | 500 [ 300 | 400 | — [ — [ — 0.00 22 341 667 1,834 11
e == 7.00 4 22.00 | 000 | 1050 [ 6.00 | 350 | —— | — [ —— 9 85 660 1,816 11
Kmsas  IE=EE=nE—— I 000 | 000 [ 000 { 7875 | 2235 [ 2407 | 1407 [ 117 | 100 [ 150 [ — 120 3,197 669 1,840 6
kentucky 0 | | — | 0.00 | 000 | 000 [ 6482 | 1365 | 458 | 843 [ —— 000 | — | — 97 2,915 669 1,840 12
Louisiana | e | e | | ] 0.00 N 6630 | 800 [ 9.00 [ 150 | 200 | 025 [ 400 [ -— 62 1,583 665 1,830 6
e === 83.00 | 4467 | 1500 | — | — [ — | — | — 8 413 659 1,812 17
Maryland o | | | 0.00 | 000 | 1438 5173 [ 510 | 200 | 444 | 140 | 033 | 033 | -— 127 2,406 673 1,850 85
Massachusetts | | | T — 0.00 | 000 ( 4300 [ 429 [ 200 | 333 | 100 [ — | — | — 32 463 672 1,849 0
Michigan | | | 0 0.00 | 7350 | 7043 | ——- 2050 | 2133 | - | - | —— [ — 17 745 663 1,825 7
Mithesotal e e e e e | e | 79.00 | 15.00 | 7.00 | 5575 | — [ — | — | — 17 650 665 1,829 3
Mississippi o | | | 0.00 | 000 | 3700 ) 3730 [ 211 | 600 | 550 [ — [ -— 0.00 | - 52 1,066 668 1,837 11
Misso U e e e | D 0.00 y 5460 | 186 | 117 [ 225 | 050 | 000 [ 0.00 | 067 53 1,133 669 1,841 17
Montana | —— | — | — | | 0o0o | — 0.00 § 4267 | 460 | 100 [ 000 | — | - | — 2.00 17 156 654 1,799 6
e === | 7100 [ 12.00 [ 6.80 | 2225 | 100 | 000 | 000 | — 26 478 666 1,830 6
Nevada |Re=uliassi e 0.00 | 15330 4638 [ 753 | 083 | 133 | 100 [ 000 | 050 | -— 54 865 674 1,854 2
NewHampshire | — | —— | —— y —— | — | — 104.60 [ 000 [ -— 0.00 | — 100 | — [ — 9 524 662 1,820 2
Newlersey | | | | 0.00 | 000 J 2564 [ 491 [ 363 | 180 | 000 [ 000 [ -— 2.00 41 376 674 1,854 12
NewMexico | — | — | — & — | — 0.00 | 70.60 | 24.50 | 61.67 [ 15.13 | 400 | 000 | 050 | 1.00 42 1,156 672 1,847 3
NewYork | — | — | — | 0.00 | 661 | 000 | 6042 | 761 | 1029 | 650 [ 075 | 067 | 000 | 0.50 138 2,413 666 1,831 22
North Carolina | — | — | 0.00 | 000 | 595 1 4144 [ 498 | 561 | 138 | 050 [ 060 | 000 | 0.00 284 4,761 676 1,859 61
NorthDakota | —— | | | o e | e | e e [ 34.00 | 1000 | 450 | 000 | 200 [ -— 22 213 640 1,759 3

A 1 Short Fuse Window | L.
Awarded in Week Number 25 I (10-daywindow) | Delivering Trust | 7
U -

Ratio shading is relative

Green numbers are low
Red numbers are high Shipments include COS2 /D



Orig O O
4 6 8 9 0 4 a pted 4 atio
chic e e e 19.09 | 3618 | 433 | 338 | 100 | 075 | 200 | — | 81 1,495 668 1,837 6
Oklahoma [l 9.00 I 3228 033 | 63 614 672 1,847 16
oewn 1 = 1300 | 050 | 000 | 000 | - | — | — | — 12 40 669 1,839 6
Pennsylvania | —— | - | — | - f - | 000 [ --- 37.00 | 19.62 860 | 0.00 [ 000 [ 000 | 000 | --- 35 668 665 1,830 7
Rhodelsland | — | — | 2338 | 0.67 050 | 000 | 000 | - 22 190 667 1,833 2
South Carolina | o | o | o | ¥ 4216 | 956 | 1.80 | 078 0.50 119 2,146 673 1,850 18
SouthDakota @ —— | ——- | —— | — § - [Hcool - [ = 65.67 | 3475 | 8150 | 9.00 | 42.00 [ - | - 12 550 641 1,763 9
Tennessee | e | o | | o | 3389 § 7622 | 871 | 1200 [ 340 | 150 1.00 | - 78 2,633 670 1,841 45
e 7.0 J 4062 | 2033 | 329 | 469 0.50 242 3,832 672 1,848 121
Texas-South o | o | | 18.67 | 3083 | 750 | 350 | 346 | 050 | 200 [ 000 | - 138 2,312 673 1,851 119
utah e ] = | ] - O - | 6567 | 700 | 367 | 150 | 260 | 167 | —- 2.00 25 262 670 1,842 9
vermont = |/ — |/ - | — p e | e | e e e e e e e e e 0 0 654 1,797 6
Viginia 00 | = | e | | 16.42 § 5679 | 468 | 211 | 298 | 053 060 | 043 380 5,116 674 1,854 64
Washington o | o | | 2743 § 2412 | 240 | 289 | 333 142 2,248 680 1,871 38
WestVirzini I [ e e 600 | -— [16600] - | 000 | —- | —- 3 172 656 1,804 2
M e . [ S p— [ 7250 | 2586 | 800 | 1667 | 300 | - | —- | —- 15 388 662 1,821 3
Wyoming - | | o e | = | 2067 | - 7220 | o | o | H 14 763 649 1,786 4
1 short Fuse Window I
L (o daywindow) __y
Max TSPs on channel 680 121
Min TSPs on channel 630 0
Average TSPs on channel 666 26
Awarded in Week Number 25 Delivering Trust | 8

Ratio shading is relative
Green numbers are low
Red numbers are high

Shipments include COS2 /D



0 . D
i 0 0 A A D 0 5
California-South - | | o | B | e 0.43 0.50 0.17 | 000 | 000 | 0.00 |( 000 | --- 25 5 129 355
California-North| - | | o | oo L e [ aeeen 0.25 (I e e e e e 9 2 130 358
Virginia|, - | - | - | - p e | - 1.00 033 | 000 | 000 | 000 ( 000 | --- 17 3 133 366
Washington| - | o | o | s | eeee | e 033 | 00O | 00O | - | - | -—- 14 2 127 349
Connecticut - | ~— | -~ -~ ¥ -1 - | QO0Op - | - | 000 [ - | - | - | - | - 2 0 121 333
Florida-South| - | | o | o B s ] e 060 I 2.00 1 e e e e e 8 8 126 347
JAPAN-CENTRAL| - | -~ | o | oo b eeee | e | e 8 - 000 | - | - | e | e | e ] e 2 0 83 228
JAPAN-SOUTH (EXCLUDES HOKKAIDO)| -~ | oo | oo | e oo | oo | e e [ e ) e e | e | e [ e ) 0 0 83 228
JAPAN-NORTH| - | - | e | e | e | e | el e | e | e e | e | e | e | e 0 0 84 231
OKINAWA| @ - | o | oo | e B e | e | e B — | 000 | - | - | - | - [ [ - 1 0 84 231
GERMANY - | -~ | e | o B e | - | - B 000 | 000 [ - | 000 | - | - | - | - 7 0 89 245
KOREA, REPUBLICOF| - | - | o | e e | e [ ooeee 3.00 | 000 | ---—- | - | - | e [ e | eee- 2 3 87 239
ITALY, - | -~ | e | e | - | == | g 000 | - | - | - | | | | - 1 0 89 245
Germany - GE to...
Virginia, -~ | - | | b 1.00 020 | - | - | - 1.00 17 4 126 347
Texas-North. -~ | o | o | oo b e | e 0.14 | 000 | 000 | 000 [ 000 | 000 | --—--—- | --—-- 24 1 121 333
Texas-South -~ | -~ | o | o g - | -— | 0.00 4 000 [ 000 | ---- 050 | - | 0.00 [ --- 13 1 122 336
California-South, -~ | -~ | o | - | - | - [000¢ --—-- | - [ 000 | --- | - [ - | - 4 0 120 330
California-North -~ | | o | i M e | s X i e e e 7 2 119 327
Hawaii| == | - | - | e X e | e 025 | 00O | 00O | - | - | 000 | - | --—-- 9 1 89 245
Virgina. -~~~ | -~ | -~ | —— g ---— | 000 | 000 4 000 | 000 [ - | - | - | - | - | - 4 0 115 316
Texas-North, -~ | -~ | o | | -—— |000 | --— g - [ - | 000 | - | - | - | | e 3 0 112 308
Texas-South -~ | -~ | -~ | .. # Q00 ( 0OO | OO - [ - | - | 000 [ --—- | -- | - [ - 4 0 112 308
California-South| === | o | oo | cie b e [ e e W e | e e e ) s e ] e 0 0 113 311
California-North - | | o | e | e [ e e [ e | e [ ] e ] e 0 0 111 305
Hawaii, - | - | o | - - | - | - 000 | - | - [ -] | e [ e 1 0 87 239
GERMANY | | B e | e | e 3.20 1.17 0.20 050 | - | - 22 27 122 336
ITALY| - | - | - [ - - | e 200 | - | - 050 | - | - | 000 | --—-- 5 27 114 314
Texas - North - US66 to..
GERMANY|  —— | - | e | e - 2.00 0.60 025 | - | - | - | - | - | - 18 12 120 330
ITALYJ R == = ———- | - | - j§ 300 ( —— p0OOO | - J 00O | -—- | - [ --—- 3 3 112 308
Texas - South - US68 to...
GERMANY - | | o | & - | 000 | - 4 ---- 100 [ - | - | 000 | --—-- 6 1 121 333
ITALY - | —- | —- | — p -— |000 | 000 4 000 | -—— | -—- [ - | - | - | -——n | - 3 0 113 311
California - South - US88 to...
GERMANY - | -~ | -~ | - & 000 | 0OO | - - | 000 [ OOO | -—- | - | -—- | - | - 5 0 119 327
ITALY} = | - | o | oo b oo | - |EOIOONSENOCOONMEROO0NN - | - | - [ - | e | e 4 0 112 308
California - North - US87 to...
GERMANY - |~ | -~ | - | --— | 000 | - 4 000 | 000 [ ---- | - | - 1.00 | - | - 6 1 118 325
ITALY] — | —- | - | - | e | e - | | - | - e e e e 0 0 113 311
Hawaii - US89 to...
GERMANY, =~~~ | - | e | o bl e | - | - %000 | 000 [ - | 000 | - | --—- | - | - 7 0 119 327
LR e e e e e 92 e e e e e s 1 0 112 308
Awarded in Week Number = 25 I short Fuse Window | Delivering Trust | 9
1 (10-day window) 1
o i —— — -

Max TSPs on channel 133

Min TSPs on channel 83

Average TSPs on channel 110

Ratio shading is relative

Green numbers are low ) )
Red numbers are high Shipments include COS4/5/T



alla R 0 (DY De X p Date 0 0 .
O 0
4 A & . 0
9to
California-South| = —— | —- | — | o F - | —— | -——— 200 | 00O | 00O [ - [ - | 000 | -— | --—- 5 2 34 935
California-North| - | - | o | o B e | e | e 1.000 | - | e | e | e | e | e ] eeee- 1 1 34 935
Vighe — . | — | — IT=1T== 200 | — oo — | — | — | — | — 4 2 33 908
Washington| -~ | | o | | — | - | 000 §f - | 000 | 000 | --—- | - [ - [ - [ - 3 0 28 770
@, —— || | | — | e e e e e 1.00 [Eas===0 [ | s 1 1 34 935
Florida-South| =---- | - | o | oo B e | e | eeeee e e B B e e e 0 0 32 880
Y N e L N B e e Tt e e e e e e e e e 0 0 34 935
JAPAN-SOUTH (EXCLUDES HOKKAIDO). - | woooe | woe | e e | e | ceie e | e | e | e [ e | e | s | e 0 0 35 963
JAPAN-NORTH| ——- | —— | - | — I e e T e e e e e e 0 0 33 908
[ e B L e e R e e e e e e T - 0 0 32 880
GERMANY| —— | — | = | — f — | — [2coml 200 NEECN -— | — | — | — | — | — 4 8 32 880
KOREA, REPUBLICOF| - | o | oo | o oo | o 000 f o | oo | oo [ o [ o | s | e | e 1 0 32 880
ITALY| - | - | - | - 1 - | - | - f — | - | - | - | - | - | - | - 0 0 33 908
Germany - GE to...
Vichne e 033 J 000 [ ooo [ — [ 000 | —- | — | 000 | - 13 1 50 1,375
Texas-North| - | - | - | —— &£ 000 | 000 [ 000 I 000 | 000 | 000 | — | —— | -— 1.00 [ - 16 1 53 1,458
Texas-South -~~~ | -—— | -—— | - § 000 | 000 | 000 £ 000 [ 000 [ - | -—- | - | - | - | - 8 0 51 1,403
California-South| - | - | o | | — | 000 | 000 f 000 | --— | -—- | == | - | - | - | - 5 0 52 1,430
California-North|  --— | -—- | - | - R - 050 § -—- 050 OO0 - | -— | - | - | - 8 2 51 1,403
Hawaii, -~ | -~ | o | — & | —— |00} - [ - [ — o000 | - | — | | 2 0 33 908
Virginia| - | -—- | -—-— | -—— 1 --—-— |J000°| - f - |00 - | -—- | - | - ]| - | - 2 0 46 1,265
Texas-North,  —— | — | — | — | -~ | -— | 000 § - | -—-——- | - | - | = | | e | - 1 0 48 1,320
Texas-South -~ | -~~~ | - | - KB Q00 | 0OO ([ - § -~ | - | - | 000 | --—- [ - | - | --- 4 0 47 1,293
California-South| - | —— | —= | —= [ - | o | - R R T I IS I I IE—— 0 0 46 1,265
California-North |~ | | i g e | e | e B e [ e e e | e ] e | e 0 0 48 1,320
Hawaii, -~ | -~ | o | e e e T e e e e e e 0 0 32 880
GERMANY - | -~ | o | - & - | 000 | 000 j ---- 1.00 | === | == | - 8 6 48 1,320
ITALY} ——- [ —- | —- | —- & -—— | -— |NGIO0N ---—-- | - | --—-- 300 | -— | - | - | - 2 9 44 1,210
Texas - North - US66 to... 0
GERMANY| - | - | e | e e 350 f — Jp 000 | --—- | - | - | - | - | - 7 45 1,238
ITALY} — | — | — | — 1 —— OO --—-—- § — | -— | -—— | — | — | - | -] - 1 0 43 1,183
Texas - South - US68 to...
GERMANY - | -~ | o | - ¢ - | 000 | --- F 000 | --- 150 [ - | - | - | - | - 4 3 45 1,238
I e e . e e e e e e B B e B 0 0 46 1,265
California - South - US88 to...
GERMANY| - | - | e | e B | e 100 | - | - | | e | - ] - 2 48 1,320
ITALYj =eeee e e e . - | oo | ee- ] - I - | - | e | e | e | e 1 0 45 1,238
California - North - US87 to...
GERMANY| - | - | e | e} - |NNOIO0MN - [ - 300 | 000 | ---—- | - | - | e | - 3 3 48 1,320
ITALY] - | —- | - | — e | e | e e | e | e | e ) e [ e ] e e 0 0 47 1,293
Hawaii - US89 to...
GERMANY | —— | - | e | e B e [ e 400 0 200 | 000 | — | - | o | - | | 4 8 32 880
LR D D e e e e e e e e e e s 0 0 33 908
Awarded in Week Number = 25 I Short Fuse Window Delivering Trust | 10
1 (10-day window)
Max TSPs on channel 53
Min TSPs on channel 28
Average TSPs on channel 40

Ratio shading is relative
Green numbers are low
Red numbers are high

Shipments include COS7/8/)



[ ] [ [ ] [ ]
C) Code 2 Utilization by Service GBLOC
Code 2 = 7.90% of dHHG shipments (cumulative for 5/15-8/31)
16%
Air Force
14% Army
12% Coast Guard
\ e \arines
10% Navy
8%
6%
4%
2% \\
0% —— T T T r r : . ,
N N NN S . O S A 4 ° A4 e B S N
by award date Week Number
. . . s 3-y1 AVE
Data Represents Awards in Week 25 0 COS 2 Unavallablllty Ratio 2015
Origin Shipmts Peak Season # Blackouts + Suspended
CALIFORNIA 35 (Weeks 20-35) # Accepted
WASHINGTON 81
o TEXAS 68 10.7% 30 A
8 VIRGINIA 56 8.8% »s
FLORIDA 41 6.4%
O V
n Destination Shipmts % 20 !
8‘ ALASKA 92 14.4% 15
N 70 11.0% ‘ \ /\
CALIFORNIA 58 9.1% 10
VIRGINIA 42 6.6% l/ V \
WASHINGTON 39 6.1% > 5[

Note: COS 2 data does not reflect Code D
container shipments.

Current Week = 26

by award date

N oA "’N,\’N',”N‘PQ@m”’%@ﬁ’@%”%“’%‘”@@u”@é’&@%\’

Delivering Trust | 11




G Shipment Outlook

16,000
Position DPS Status
14,000 - - -
In Self-Counseling In Counseling, Not Submitted
In Counseling, Submitted
12,000 In Counseling ,g -
In Counseling, Review
10,000
Reviewed by Counselor and
2000 — 3-yr Avg Approved to go to Route/Book
¢ In PPSO Queue
6.000 Transportation Service Provider
’ (TSP) Selection
Offered
4,000 Offered -
(Not Accepted) Offer Timeout
2,000 g Offer Rejected
0 Desired Pickups
27 28 29 30 31 32 33 34
Week Number

by desired pickup date

Week Number

In Counseling, Not Submitted 396 354 284 258 226 122 100 65 1,805
In Counseling 933 1,029 | 1,106 816 774 400 317 243 5,618
324 771 491 296 148 71 45 29 2,175
Offered (Not Accepted) 115 12 8 5 7 2 0 1 150
Total in Process 1,768 | 2,166 | 1,889 | 1,375 | 1,155 595 462 338 9,748

05 D) P 7,891 | 8495 | 5015 | 3,261 | 2,618 | 1,105 697 488 29,570
Potential Weekly Pickups 9,659 | 10,661 | 6,904 | 4,636 | 3,773 | 1,700 | 1,159 826 39,318
3-year Average Pickups 7,555 | 10,403 | 9,600 | 10,459 | 9,425 | 8220 | 7,949 | 7,760 | 71,372

Weekly Total / 3-yr Avg 72% 11% 55%
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) Delivered Shipments
Delivered —==3-yrAvg  ===2015
12,000
10,000 //\V/\\\/\
. /\
8,000
'y V NS \«‘
4,000 /
2,000 ’
0 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 1
T A T Y- SR T S S R T A SR I . SRR BN R R AR R
by delivery date Week Number
. . 2015 % dHHG
% Delivered w/SIT ~ —3yrAvg  =—2015 % Delivered w/SIT (by market) 5015 % IHHG
90% 90%
e 2015 % iUB
:h\ = e = 3-yr Avg
80% 80% i T @« « 3-yr Avg
\ \sd’-‘~---_,¢ === 3yrAvg
S Y
70% 70% 7\--- <3
~
\s-—-__—‘-s§__—“
0% XY/NV/\N 0% -
I’ \s-\ TS
N o = S\ ’, \\\
50% 50% I,' \ \\ 7 N ~
\J -
40% T T T T T T T T T T T T ™ 40% ¢ T T T T T T T T T T T T T T 1
B S A -V S BV e AR v B S S O T ol B S S BV oS TV A V- N I A A ZR RS 2
by delivery date Week Number by delivery date Week Number

Current Week = 26

Delivered shipments displays a two-week lag
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om Missed RDD

Open Discussion

% Missed RDD

A S I I A I R S I AR I I R
with & without SIT Week Number

. e 7015 % dHHG
% Missed RDD (by market) 015 % THHG
40%

e 7015 % iUB

35% = e e 3-yr Avg
[ -
'\,\ R 3-yr Avg
30% —— v — \ v R
T 2 N} = e e 3-yr Avg
] -\
U

25%

20%

15% -

10%

5%

RN BN RN v L A AN I R %
with & without SIT Week Number

3-yr Avg
e— (015

Avg Days Late
20

A SN BN BN N B S0 T S A o AR N R %
with & without SIT Week Number

Current Week = 26

Delivered shipments displays a two-week lag

SERVICES

e Air Force

e Army

e Coast Guard
e Marine Corps
e Navy

TCI5/4
PEO-T

INDUSTRY
e AMSA
e |AM

OTHER

Next telecon 02-Jul-15 at 0900 CDT
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