Military Surface Deployment

& Distribution Command

Weekly Peak Season Meeting
2-July-2015

DEFENSE PERSONAL @t PROPERTY PROGRAM

Current Week = 27
Data Source: DPS Analytics (29-Jun-15)

Legend
Week Ending

Number Date
11 3/13
12 3/20
13 3/27
14 4/3
15 4/10
16 4/17
17 4/24
18 5/1
19 5/8
20 5/15
21 5/22
22 5/29
23 6/5
24 6/12
25 6/19
26 6/26

I Current Week 27 7/3
28 7/10
29 7/17
30 7/24
31 7/31
32 8/7
33 8/14
34 8/21
35 8/28

Peak Season Weeks
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Peak Season Summary

Shaded area depicts Peak Total | dHHG | iHHG
Season (5/15-8/31) only. 109,569 59,465 29,615 20,489 Data Represents Average
COS2 mCOSD COS4 COS5 COS 7 mCOS 8 Week Number 26 3-yr 2015
HCOST mCOS)J
p— Counseled 10,486 : 9,367
COS 5- 0%
COST- 1% Awarded 9,755 8,331
Picked Up 12,701 i 12,275
99%
Week Number 27 3-yr : 2015
Peak Season Cumulative
7% Booked 109,296 : 109,569
Peak Season awarded shipments LIeleE
3-yr Avg
2000 Award and PPSO Queue = Queue
’ | 1
IPeak of the Peak] Peak Season W 2015
12,000 : Weeks 21-26 Weeks 20-35
|
10,000 i —
|
8,000 1
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|
6,000 — —
’ |
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4,000 — I u
|
2,000 — | |
|
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by desired pickup date Week Number

Current Week = 27
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Peak Season Summary ~~

e 3y AVE = e« 3-yr Avg dHHG
Awarded —2015 % Awarded (by market) 2015 dHHG
25,000 70%
3-yr Avg iHHG
60% 2015 iHHG
20,000 = =« 3-yr Avg iUB
4
50% cescs SN LS 2015 iUB
15,000 40%
10,000 30% ‘ T
20% S e N ] =
5,000 .
10%
Peak Season 0 Peak Season
(Weeks 20-35) (Weeks 20-35)
(O e o o o o o B B B B B S N B N S L i o o [0 S o o o o o o o e o o L B B N B e e e
SEA LD RN H BN DD PP SN LD LR H DD F DD D G
by award date Week Number by award date Week Number
e 3oy AVE . 3-yr Avg
Counseled ——2015 Pickups (by market) m dHHG
20,000 14,000 I - .
I Peak of the Peak | HHG
12,000 miuB
15,000
10,000
8,000 — 3-year
10,000 A/\
6,000
2015 Vol
5,000 4,000 69,290
2015%
2,000
Peak Season 100.1%
(Weeks 20-35)
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by counseled date Week Number by desired pickup date Week Number

Current Week = 27
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Lead Time / Short Fuse

45

TSP Lead Time

40

5 | Award Date to Desired Pickup Date |

Peak Season

(Weeks 20-35)

0 —m———— e B e R I B B e e N E B e e B B R B B e e e e B B B S B IS B B m e e e e S
Yoo 9 I N N e S - S AN R S S B A T A I B M S B
by award date Week Number
—) (013 =015 dHHG
% Short Fuse % Short Fuse (by market 2015 iHHG
451y —2014
° 35% .
A 2015 (015 iUB
40% 30% /
0
35% V
\ 25% v
30%
Ll
9 a ~ ~ AN 20% —_——_—
™MLV \
20% 15% /\
15% /\
’ V V 10% o
10% V
5%
5% Peak Season Peak Season
0% (Weeks 20-35) 0% (Weeks 20-35)
o TTrTTTTTTrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr o Trrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr.r.n
T I R R R R (R R s R S A G R R I TR R A I R Y
by award date Week Number by award date Week Number

Current Week = 27

Expanded Short Fuse Dates: 3 Jun - 8 Jul 13 and 23 May - 18 Jul 14
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mm Refusal Rate / Blackout Ratio/ Handling Time

m

— 2013
. Refusal Ratio —2014 " Unavailability Ratio
" | # Refused + Timeouts Peak Season 2015 1 Peak Season
# Accepted (Weeks 20-35) = (Weeks 20-35)
16
15
14 # Blackouts + Suspended
12 # Accepted
1.0 10 I
8 \)
. 1/AA
05 . I\
2
0.0 T e et ettt 0 (T T T
TR SN - - B e S AN S I N AT S N N v i SO S AR SR S A
by award date Week Number by award date Week Number
s 3-y1 AVE
Offer Handling Time —2015
28 PPSO first offer to TSP accepted |
DPS Shipments Week 26 Total Since 4/7 2% Peak Season
2 (Weeks 20-35)
Refused 6 140 2 N
e 20
3 / \
o £ 18
Blackout 60,747 1,021,157 1 / \
14 [\
* Suspensions 1,850 23,893 12 I V\
10 / |
Timeout 10 236 8 I \
; / \\
Accepted 8,272 134,522 4 ’J \
2 \_—A‘N—’\————-N_
Turnbacks 29 301 0 ﬁm‘#—/\“ ............................
AN N I I I A i A S R\ A
Note: * Identified as an Admin. Shipment . by award date Week Number

Current Week = 27 Offer handling displays a two-week lag Delivering Trust | 5



s Ld Ld o
Admin Shipment Details
—)(013
. Blackout Ratio —ou4| Suspended Ratio
Peak Season =2015 . Peak Season
= (Weeks 20-35) 0.40 eeks 20-35)
16 0.35
14 # Blackouts 0.30 # Suspended
12 # Accepted ’ # Accepted
0.25
10
v \ 0.20 3 ,
8 \ /'
6 l \ 0.15 l
. I\ 010 / /A
) /I/ \\>& 0.05 [\
om#\m o.ooM ............
AR I N v e S NI S N S A RTINS R e A S AR I R A
by award date Week Number by award date Week Number

(Next 4 pages)

Max Unavail

No accepted shipments or all

# Accepted 700 1925

TSP's were Blacked out.

Shipment that transition

Values between bands 5-3-2-1. 600 1650

500 1375
150 413
100 275

Current Week = 27 Delivering Trust | 6



0, O O
4 0 i ; ptec . Ratio

Alabama o | s | e | | e e 0.00 50.64 13.44 4.72 1.75 0.00 0.67 1.00 2.00 94 1,737 667 1,834 11
Alaska (Zone)l e | e | e [ e | e 0.00 0.00 1.00 0.75 1.22 0.22 1.00 0.00 0.00 0.00 58 26 656 1,804 56
Alaska (Zone) Il e | e | e | | 0.00 0.00 0.47 0.00 0.75 1.50 0.00 000 | --— | - 48 16 656 1,805 54
Alaska (zone) it~ | e B 0.00 000 | 3.00 0.00 050 | - | - | - | - 9 4 630 1,732 18
Alaska (Zone) V.~ o | o | o | | e b e oo -— " — | | e | e e | e - 1 0 631 1,735 20
L e e e e e 0.00 28.50 5.35 1.36 11.30 0.00 1.50 000 | -—- 68 742 675 1,856 53
Arkansas e | | | e | 000 | - 29.00 2.75 0.67 9.50 000 | - | -—- | - 16 138 668 1,836 6
California-North | —— | | 0.00 52.05 | 15.20 | 10.25 4.79 1.33 0.00 0.00 0.00 100 1,718 677 1,863 74
California-South = | o1 01 L 0.00 0.00 16.16 [ 11.30 3.35 11.61 0.50 0.46 0.50 0.00 303 2,502 680 1,870 81
Coloradko e | e | e | e | e 0.00 0.00 46.85 ¥ 15.75 8.12 4.90 0.25 0.00 0.00 1.00 117 1,442 675 1,856 15
Connecticut | | e | e 0.00 10.40 3.67 0.00 1.25 000 | - 1.00 | --- 17 69 669 1,839 2
Delaware | e | e | e e e 0.00 0.00 8.33 1.67 69.25 0.00 | ---- 150 [ --—-- 18 315 670 1,842 15
District Of Columbia = —— | - | o | | 000 | ---- 29.00 || 18.33 29.33 2.00 000 | - | -—- | - 12 232 672 1,847 0
Florida-North | | b e 0.00 2055 | 256 1.68 0.74 0.83 0.44 0.00 0.17 146 929 675 1,856 107
Florida-South | —— | | | 0.00 0.00 17.38 5.71 8.00 1.25 0.00 1.00 0.00 | ---- 66 398 675 1,858 102
Georgia = | e | e | e [ e 0.00 0.00 34.51 of 19.26 9.13 4.48 0.44 0.50 0.20 0.25 229 4,183 673 1,850 47
L e e e e L 0.00 52.00 033 | - 54.00 | ----- 000 | - [ - 8 159 667 1,834 25
lllinois e | e | e [ e | e 0.00 0.00 89.75 | 8.27 2.71 6.11 0.33 0.25 0.33 0.00 51 546 669 1,840 19
L e e e e 0.00 | 103.008 26.75 | 15.33 050 | - | - | - | - 11 257 667 1,834 11
lowa e | e e | s e [ e 0.00 30.33 2.50 9200 | - | - | - | - 7 188 660 1,816 11
Kansas | e | e | e [ e | e 0.00 0.00 1492 ¢ 88.28 | 25.25 | 23.76 113 [ - 000 | - 105 3,961 669 1,840 6
Kentucky o | e e e s e 0.00 4133 )| 34.25 | 23.75 3.78 0.00 1.00 | --- 0.00 70 1,737 669 1,840 12
Louisiana | - | e | e [ e | e 0.00 | --—-- 62.43 | 29.81 | 25.92 8.20 1.25 067 | -—- 1.00 60 1,427 665 1,830 6
Maine | = | e | e | | - 0.00 | ----- 0.00 68.00 | 112.00 | 147.00| 0.00 | - [ - [ - 9 542 659 1,812 17
Maryland | e | e | e [ e | e 0.00 0.00 32.71 J 20.45 2.73 2.26 0.38 0.00 0.00 1.00 129 1,732 673 1,850 85
Massachusetts | o | 0.00 0.00 34.25 7.86 6.25 0.00 0.00 150 [ - | - 31 382 672 1,849 0
Michigan | e | e | e | e [ e 0.00 0.00 73.71 jf 95.00 | 16.50 | ----- 050 | - 0.00 | ---- 31 1,091 663 1,825 7
e - R T e B B et B I 3.00 2.67 14.00 | - | - 0.00 | --—--- 6 25 665 1,829 3
IS e e e e T 67.13 8 28.00 | 12.25 343 | - 0.00 | ---- 1.00 32 919 668 1,837 11
S e e e e e 0.00 26.58 o 45.73 6.00 25.70 1.67 1.00 0.00 0.00 71 1,830 669 1,841 17
Y I e e e . e 101.509 ----- 19.40 7.50 0.00 | ---- 2.00 0.00 14 317 654 1,799 6
Nebraska o | e | e e e B e e 325 | 400 | ---- 31.33 3.33 0.00 | - [ - 21 317 666 1,830 6
Nevada = | o | e | e | e | e 0.00 0.00 53.00 1 2.00 11.36 0.50 000 | - [ - | - 24 291 674 1,854 2
New Hampshire | | b e | e 150.00% ---—-- 200 | - | - | | - | - 2 152 662 1,820 2
NewlJersey e | e | e | e e ] e 0.00 20.00 4 50.83 8.63 15.33 0.00 6.00 0.00 | ---- 28 492 674 1,854 12
New Mexico o | e | e | e | 0.00 | --- 25.50 g 49.58 | 51.63 | 37.50 1.75 1.00 1.00 1.00 42 1,275 672 1,847 3
NewYork 1 | 0.00 0.00 20.25 | 51.48 18.21 29.25 1.75 1.00 0.50 0.00 96 2,294 666 1,831 22
North Carolina @~ === | oo | eeeem | e | e 0.00 0.00 35.09 8 21.54 2.72 3.79 0.00 0.50 0.75 0.00 194 3,227 676 1,859 61
NorthDakota @ | —— | - | o | o | ey e | e | e e | e 50.00 21.73 33.00 350 [ - 16 379 640 1,759 3
Awarded in Week Number 26 i_ s?f:;:; Svmr:i:)w : Delivering Trust | 7

Ratio shading is relative

Green numbers are low
Red numbers are high Shipments include COS2 /D



Orig O O
4 6 8 9 ) 4 A ptea 4 Ratio
[ - e e e e s 74.38 30.60 9.08 5.80 100 | - | - 43 1,050 668 1,837 6
Oklahoma o | e | | e 20.53 15.76 14.92 2.78 050 [ --—-- 63 796 672 1,847 16
(O L e e e e e 18.00 71.83 533 | - | - | e | - 17 573 669 1,839 6
Pennsylvania o | | e | | P - | 92.50 45.58 4.79 1.00 067 | -—- [ - [ - 34 804 665 1,830 7
Rhodelsland | o 1 e B 105.00 8.33 1300 | - | 000 | - | - | - 8 169 667 1,833 2
South Carolina = o | e | e | | e 52.35 6.52 2.00 1.06 1.00 0.50 104 1,515 673 1,850 18
South Dakota | o | o | L e | e | e e [ e 55.00 2660 | - | - 6 188 641 1,763 9
Tennessee | == | e | e | e | e 41.95 32.29 5.57 7.00 4.00 73 1,780 670 1,841 45
Texas-North e | e | e | e | e 19.53 24.04 10.52 27.82 0.70 1.00 0.75 271 4,114 672 1,848 121
Texas-South o | e || 24.54 7.88 12.59 2.43 0.67 0.40 137 1,391 673 1,851 119
<L e e e e D 25.14 6.33 4.33 9.00 050 [ ---- 1.00 0.50 20 220 670 1,842 9
Vermont 0 e | e 1 e 1 e L o g 000 | - | - R o | e | - | - | 000 | - | - 2 0 654 1,797 6
Virginia e | e | 29.94 19.07 7.45 13.26 2.09 0.23 421 5,797 674 1,854 64
Washington o | e | | | 19.60 6.10 2.57 0.67 0.67 050 | - 150 1,302 680 1,871 38
West Virginia | o1 e [ 15.00 § 111.60 29.00 | 000 | - | --- 13.00 12 949 656 1,804 2
Wisconsin ~ Feeees e e e s g s | e 7.50 63.75 2.67 467 | 0.00 | ----- 1.00 | ----- 14 293 662 1,821 3
Wyoming oL el s s e [ e 78.33 82.50 200 | - | - | e | - 7 529 649 1,786 4
1 Short Fuse Window I
L (0daywindow) _ _y
Max TSPs on channel 680 121
Min TSPs on channel 630 0
Average TSPs on channel 666 26
Awarded in Week Number 26 Delivering Trust | 8

Ratio shading is relative

Green numbers are low . .
Red numbers are high Shipments include COS2 /D



California-South

California-North

Virginia

Washington

Connecticut

Florida-South

JAPAN-CENTRAL

JAPAN-SOUTH (EXCLUDES HOKKAIDO)

JAPAN-NORTH

OKINAWA

GERMANY

KOREA, REPUBLIC OF

5
=
<

Germany - GE to...
Virginia

Texas-North

Texas-South

California-South

California-North

Hawaii
Virginia
Texas-North
Texas-South

California-South

California-North

Hawaii
GERMANY
ITALY
Texas - North - US66 to..
GERMANY
ITALY
Texas - South - US68 to...
GERMANY
ITALY
California - South - US88 to...
GERMANY
ITALY
California - North - US87 to...
GERMANY
ITALY
Hawaii - US89 to...
GERMANY
ITALY

Awarded in Week Number = 26

Ratio shading is relative
Green numbers are low
Red numbers are high

1  Short Fuse Window
1 (10-day window)

D PDe P D Date 0 0 .
0 PLEC 0
033 | 0.00 | 000 | --- 25 5 129 355
025 | - | - 100 | 000 | - | -— 11 3 130 358
0.25 29 3 133 366
0.25 | 000 | 000 | 0.00 [ 0.00 | --—-—- 19 5 127 349
................................... 1 0 121 333
-------------------- 6 0 126 347
.............................. 2 0 83 228
................................... 0 0 83 228
................................... 1 0 84 231
050 | —— [000 | — | — [ —- 4 1 84 231
-------------------- 7 0 89 245
......................... 4 9 87 239
------------------------------ 1 0 89 245
------------------------------ 1 0 126 347
................................... 0 0 121 333
................................... 0 0 122 336
___________________________________ 0 0 120 330
................................... 0 0 119 327
----------------------------------- 0 0 89 245
___________________________________ 0 0 115 316
................................... 0 0 112 308
___________________________________ 0 0 112 308
................................... 0 0 113 311
.............................. 1 0 111 305
................................... 0 0 87 239
171 | o000 | 000 | - | - | 18 25 122 336
1.00 | 000 | ---- | - | - 5 2 114 314
125 | 000 | 0.00 | ----- 1.00 [ 000 | ---—- 19 7 120 330
................................... 2 0 112 308
..... 1.00 9 4 121 333
___________________________________ 1 0 113 311
250 | 0,00 | - | - | - | | - 6 5 119 327
......................... 1.00 3 1 112 308
............... 1.00 118 325
_____ 2.00 —— — — - e 2 2 113 311
-------------------- 7 0 119 327
.............................. 1 0 112 308
I Delivering Trust | 9
o

Max TSPs on channel 133

Min TSPs on channel 83

Average TSPs on channel 110

Shipments include COS4/5/T



5 avallab Ratio (by De ed F p Date 0 0 .
O 0
4 6 9 0 A A D d 5
9 to
California-South|  ——- | —- | —- | — | - & ——— | -—— | —— | — | - | - | - | = | 2 0 34 935
California-North\ - | —— | o | o | o ¢ - | - [000 §} - | - | - i e e 1 0 34 935
virginia, - | — | — | — | ——§ — | == [ o00 ¥ < [Too0 | — H --------------- 4 0 33 908
Washington| === | oo | e [ s | | et Bt e e e e e e 0 0 28 770
ol —— || | —— | —— | — el e e e e = e D 0 0 34 935
Florida-Southj === | —oocc oo | oo | e Y oo | e | - IO - | - | - | e | - 2 0 32 880
J L N e Y R e T e e e e . B e B e e e 0 0 34 935
JAPAN-SOUTH (EXCLUDES HOKKAIDO). - | wooe | e | e | o e | e | e M o | e | e | s | el 0 0 35 963
JAPAN-NORTH| ——- | - | - | — | e e e T e e e e e 0 0 33 908
OKINAWA| - | e | o | o | o U o e | - | e | e | e | e 1 0 32 880
GERMANY| - | — | = | —— | — Y | — | — e - | — | — | — | — 2 0 32 880
KOREA, REPUBLICOF| - | - | oo | o | o ¢ | — | 000 8 000 | — [ — [ —— | — | — | — 3 0 32 880
ITALY| === === == == === PR e e e e e 1 0 33 908
Germany - GE to...
e — | — || — [ =— ][ — 014 § 017 | o025 [ eo0o | 000 | — | —— | —— 22 3 50 1,375
Texas-North| - | oo | e | | 025 § 000 [ ooo [ 000 [ - | — | 000 | - 18 2 53 1,458
Texas-South| ---—- | - | - | o | e g - 0.50 033 oo -— | — | — | - | - 9 2 51 1,403
California-South| - | - | o | o | P | — 033 J 000 [ 000 | — | 000 | - 1.00 [ - 10 2 52 1,430
California-North| - | -—- | - | v | - § 1.00 100 | - | 000 | ---- | - | - [ - 5 3 51 1,403
Hawaii| - | oo | oo [ o [ e ¥ | 050 | 000 [ - | - | — | - | 5 1 33 908
virginia.c. @ -~ | -~ -~ |/ - 9] - [ 000 | - - [ -— ] 000 | - [ - | - | - 2 0 46 1,265
Texas-North| === | == | —oo | s | - | B I B B B B B B B 0 0 48 1,320
Texas-South| --— | -—-—- | - | oo | oo 1 2
California-South, - | —— | —— | | 2 0
California-North| ~ ----- | - | - | o | 1 1
BENEL e e e e s 0 0
GERMANY|| === | —=== | eeem | e | eeee-
ITALY — | — | — | |
Texas - North - US66 to...
GERMANY | |
ITALY] - | —- | - | - | -
Texas - South - US68 to...
GERMANY|| === | —=== | eeem | e | eeee-
ITALY — | — | — | |
California - South - US88 to...
GERMANY | | 0 0 48 1,320
L e e e e e e e . M 100 [ - | - | - [ e ] - 1 1 45 1,238
California - North - US87 to...
GERMANY - | | -~ ¢ -~ | - ] -- | 00 [ - - | - [ 000 | 000 | 000 [ --- | ---- 4 0 48 1,320
ITALY - | — | - | - | - 1 - |"000 | 000,y — | 000 | — | - | - [ -] - 3 0 47 1,293
Hawaii - US89 to...
GERMANY - | | - | gy | - [ - § 000 | 000 [ - | - | - | - | - 2 0 32 880
ITALY - | - | | | - | - | e ¥ e | 000 | - | - [ - ] - 1 0 33 908
Awarded in Week Number = 26 I Short Fuse Window ¢ Delivering Trust | 10

1 10-day window
- ( \ )

Max TSPs on channel 53
Min TSPs on channel 28
Average TSPs on channel 40

Ratio shading is relative

Green numbers are low ) )
Red numbers are high Shipments include COS7/8/)



[ ] [ [ ] [ ]
C) Code 2 Utilization by Service GBLOC
Code 2 = 7.90% of dHHG shipments (cumulative for 5/15-8/31)
16%
Air Force
14% Army
12% /\ N Coast Guard
\ e \arines
10% Navy
\
4%
\ N\
e —~
0% —— . .
NN NN N 04 A ° A4 S S O S I
by award date Week Number
0 ege 0 —3_yr AVg
Data Represents Awards in Week 26 0 COS 2 Unavallablllty Ratio 2015
Origin Shipmts Peak Season # Blackouts + Suspended
CALIFORNIA 35 (Weeks 20-35) # Accepted
WASHINGTON 95
o TEXAS 72 10.8% 30 A
8 VIRGINIA 46 6.9% »s
FLORIDA 44 6.6%
O V
I'g- Destination Shipmts % 20 k
O |Alaska 85 12.7% 15
N 63 9.4% ‘ \ /\
VIRGINIA 62 9.3% 10
CALIFORNIA 53 7.9% l/ V \
FLORIDA 41 6.1% >
Note: COS 2 data does not reflect Code D 0 ._,.d\ ............................................

container shipments.

Current Week = 27

N oA "’N,\’N',”N‘PQ@m”’%@ﬁ’@%”%“’%‘”@@u”@é’&@%\’

by award date

Delivering Trust | 11




L]
Shipment Outlook
16,000
Position DPS Status
14,000 - - -
In Self-Counseling In Counseling, Not Submitted
In Counseling, Submitted
12,000 In Counseling I'g -
—— In Counseling, Review
10,000
Reviewed by Counselor and
Approved to go to Route/Book
S 3-yr Avg In PPSO Queue
6,000 Transportation Service Provider
(TSP) Selection
Offered
4,000 Offered :
(Not Accepted) Offer Timeout
2,000 g Offer Rejected
0 Desired Pickups
28 29 30 31 32 33 34 35
Week Number
by desired pickup date
Week Number 28 29 30 31 32 33 34 35 TOTAL
In Counseling, Not Submitted 356 309 301 245 150 110 70 85 1,626
In Counseling 989 1,145 942 909 538 403 323 295 5,544
In PPSO Queue 451 326 267 189 103 72 33 21 1,462
Offered (Not Accepted) 44 7 4 4 3 1 0 0 63
Total in Process 1,840 1,787 1,514 1,347 794 586 426 401 8,695
015 Desired P D 10,502 6,973 4,520 3,520 1,450 945 655 573 29,138
Potential Weekly Pickups 12,342 8,760 6,034 4,867 2,244 1,531 1,081 974 37,833
3-year Average Pickups 10,403 9,600 10,459 9,425 8,220 7,949 7,760 8,404 72,221

119% 91% 58% 27%

Weekly Total / 3-yr Avg

Current Week = 27

19%

14%

12% 52%

Delivering Trust | 12



[ [ ]
Delivered Shipments
Delivered —==3-yrAvg  ===2015
12,000
10,000 / \S \/\
. /\
8,000
'y V NS \«‘
6,000 ZP@W&W '\//\/\
4,000 /
2,000 ’
0 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 1
AR KN N L - e N S - SR AN IR SR R T A M A A
by delivery date Week Number
. . 2015 % dHHG
% Delivered w/SIT ~ —3yrAvg  =—2015 % Delivered w/SIT (by market) 5015 % IHHG
90% 90%
e 2015 % iUB
LY
\ = e = 3-yr Avg
=" "< o e e 3-yr Av
80% 80% Sm=- yrAve
S \s—’-‘~-___,- === 3yrAvg
\\ﬁﬂ‘——-~~
70% 70% == —
/\ \\ g
\s_—-__—-s‘__—‘
60% 60% <
. L Y Le=so
S S/ N 7 TSel
50% 50% 4 \ " \Ne -~
40% T T T T T T T T T T T T ™ 40% ¢ T T T T T T T T T T T T T T 1
B S A -V S BV e AR v B S S O T ol B S S BV oS TV A V- N I A A ZR RS 2
by delivery date Week Number by delivery date Week Number

Current Week = 27

Delivered shipments displays a two-week lag

Delivering Trust | 13



om Missed RDD

Open Discussion

% Missed RDD

A S I I A I R S I AR I I R
with & without SIT Week Number

. e 7015 % dHHG
% Missed RDD (by market) 015 % THHG
40%

e 7015 % iUB

35% = e e 3-yr Avg

a\,\
\

3-yr Avg
30%

= e e 3-yr Avg

25%

20%

15% -

10%

5%

RN BN RN v L A AN I R %
with & without SIT Week Number

3-yr Avg
Avg Days Late 2015
20
10 - e o
(O o o o o o o e N S S S e e e e e o e e e e e e e e
S T T R S O I S SR R RGN
with & without SIT Week Number

Current Week = 27

Delivered shipments displays a two-week lag

SERVICES

e Air Force

e Army

e Coast Guard
e Marine Corps
e Navy

TCI5/4
PEO-T

INDUSTRY
e AMSA
e |AM

OTHER

Next telecon 09-Jul-15 at 0900 CDT

Delivering Trust | 14



