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Legend
Week Ending

Number Date
11 3/13
12 3/20
13 3/27
14 4/3
15 4/10
16 4/17
17 4/24
18 5/1
19 5/8
20 5/15
21 5/22
22 5/29
23 6/5
24 6/12
25 6/19
26 6/26
27 7/3
28 7/10
29 7/17
30 7/24
31 7/31
32 8/7

| Current Week 33 8/14
34 8/21
35 8/28

Peak Season Weeks
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Peak Season Summary

Shaded area depicts Peak Total | dHHG | iHHG
Season (5/15-8/31) only. 145,952 78,500 39,848 27,604 Data Represents Average
COS2 mCOSD COS4 COS5 COS 7 W COS 8 Week Number 32 3-yr | 2015
HCOST mCOS)J
—— Counseled 8,756 8,126
COS 5- 0%
COST- 2% Awarded 7,155 i 6,938
Picked Up 8,220 8,157
98%
Week Number 33 3-yr | 2015
Peak Season Cumulative
Booked 150,474 i 145,952
Peak Season awarded shipments LIeleE
3-yr Avg
2000 Award and PPSO Queue ® Queue
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by desired pickup date

Week Number

Current Week = 33
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Peak Season Summary
e 3-y1 AVg
Awarded —2015 % Awarded (by market) _— ,0154unG
25,000 70%
= = = 3-yr Avg iHHG
60% 2015 iHHG
20,000 = e e 3-yr Avg iUB
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50% £l > 2015 iUB
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20% - - -
5,000 .
10%
Peak Season 0 Peak Season
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by award date Week Number by award date Week Number
e 3oy AVE 3-yr Avg
Counseled ——2015 Pickups (by market) m dHHG
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12,000 Weeks 21-26 i
15,000 I 1
10,000 I
| |
8,000 : :
10,000 I I
6,000 | 1
| |
5,000 4,000 : :
| |
Peak Season 2,000 1 |
(Weeks 20-35) | |
0IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII -
AT S A S I A S AN U RN S B S i e B R M SO I .
by counseled date Week Number by desired pickup date Week Number

Current Week = 33
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Lead Time / Short Fuse

TSP Lead Time
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Award Date to Desired Pickup Date
5 Peak Season
(Weeks 20-35)
0 —m————— e B S B e I B B E S e e e e B A B B e e e e B B LI B e e e e e S —
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by award date Week Number
e— 2013 2015 dHHG
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4% 60% 2015 iUB
A 12015 55%
40% o
50%
35%
45%
35%
ML Vv -
20% 25% V
. y
: \ AAYANYA -
15% |V ad 20% —
15% — v
10% v
10% JAL
5% Peak Season 5% V Peak Season
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by award date Week Number by award date Week Number

Current Week = 33

Expanded Short Fuse Dates: 3 Jun-8Jul 13 /23 May - 18 Jul 14 / 18 May - 10 July 15
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o Refusal Rate / Blackout Ratio/ Handling Time

—013
s Refusal Ratio —2014 " Unavailability Ratio
Peak Season —2015 18 Peak Season
(Weeks 20-35) (Weeks 20-35)
16
1.5 # Refused + Timeouts # Blackouts + Suspended
# Accepted 14 # Accepted
12
1.0 10
8
6
0.5
4
2
I ——— 0
RN BN RN I R AR G AR RN Bt MY A D DDA ARy )RR PR
by award date Week Number by award date Week Number
. . s 3-y1 AVE
“ Offer Handling Time —2015
)8 | PPSO first offer to TSP accepted |
DPS Shipments Week 32 Total Since 4/7 26 Peak Season
24 (Weeks 20-35)
Refused 1 168 22
e 20
=3
o £ 18
Blackout 3,863 1,166,530 16
14
* Suspensions 249 29,758 12
10
Timeout 3 285 8
6
Accepted 6,928 176,125 4
2
Turnbacks 2 383 0
MY AR D N A R o ) R R G
Note: * Identified as an Admin. Shipment . by award date Week Number

Current Week =33 Offer handling displays a two-week lag Delivering Trust | 5



o) Admin Shipment Details
—2013

" Blackout Ratio ——2014 oas Suspended Ratio

Peak Season —2015 - Peak Season
= (Weeks 20-35) 0.40 eeks 20-35)
16 0.35
14 # Blackouts 0.30 # Suspended
12 # Accepted ' # Accepted
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(Next 4 pages)

# Blackouts + Suspended TSPs Ma);:t?zva"
| repamere Bheked o # Accepted 700 1925
Values EZEVZETJ:ESJ r_:r;sglin 600 1650
500 1375
150 413
100 275
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Origin to all Regions
Wk 21

Alabama

Wk 22

Wk 23

dHHG Unavailability Ratio (by Desired Pickup Date)

Wk 24

Wk 25

Wk 26

Wk 27

Wk 28 Wk29

Wk30 Wk31

Alaska (Zone) |

Alaska (Zone) Il

Alaska (Zone) Il

Alaska (Zone) V

Arizona

Arkansas

California-North

California-South

Colorado

Connecticut

Wk 32

Wk 33

Wk 34 Wk35

Total Total
Accepted Unavail

TSPs
(1-14)

Max

. TSPs
Unavail

Ratio

(15)

Delaware

District Of Columbia

Florida-North

Florida-South

Georgia

Idaho

Illinois

Indiana

lowa

Kansas

Kentucky

Louisiana

Maine

Maryland

Massachusetts

Michigan

Minnesota

Mississippi

Missouri

Montana

Nebraska

Nevada

New Hampshire

New Jersey

New Mexico

New York

North Carolina

North Dakota

1,834
41 6 656 1,804 56

29 5 656 1,805 54

---------- 2 0 630 1,732 18

---------- 3 0 631 1,735 20

46 29 675 1,856 53

17 6 668 1,836 6

60 23 677 1,863 74

216 82 680 1,870 81

69 43 675 1,856 15

----- 18 9 669 1,839 2
----- 8 5 670 1,842 15
| — | — 5 0 672 1,847 0
037 § 021 | 043 77 24 675 1,856 107

0.08 | 069 | 030 41 15 675 1,858 102

024 | 032 | o050 171 50 673 1,850 47

----- 0.75 3 3 667 1,834 25
T = 033 ¥ 111 | 068 34 27 669 1,840 19
----- 10 0 667 1,834 11
---------- 2 0 660 1,816 11
430 | 270 | 1.93 59 149 669 1,840 6

042 ¥ o056 | 127 56 36 669 1,840 12

2.00 § 369 | 10.20 35 132 665 1,830 6

----- 0.25 8 1 659 1,812 17
030 | 039 | o050 90 31 673 1,850 85

----- 030 | 133 17 7 672 1,849 6
| 043 1 088 [ 033 18 11 663 1,825 7
e 0.40 13 6 665 1,829 3
0.86 37 26 668 1,837 11

0.42 55 30 669 1,841 17

0.17 9 2 654 1,799 6

9 13 666 1,830 6

0.88 17 12 674 1,854 2

1.50 3 3 662 1,820 2

0.20 21 10 674 1,854 12

2.91 35 111 672 1,847 3

1.29 58 56 666 1,831 22

0.74 184 139 676 1,859 61

14.50 8 328 640 1,759 3

Awarded in Week Number 32

Ratio shading is relative
Green numbers are low
Red numbers are high

Shipments include COS2 /D

Delivering Trust | 7




dHHG Unavailability Ratio (by Desired Pickup Date) Total Total TSPs Miax TSPs

Origin to all Regions . Unavail

Wk21 Wk22 Wk23 Wk24 Wk25 Wk26 Wk27 Wk28 WI29 Wk30 Wk31 Wk32 Wk33 Wk34 Wwk35 Accepted Unavail (1-14) Ratio (15)
TP — | — | — [ = [ = || = || = || = || = || == || == 133 § 033 | 075 33 23 668 1,837 6
T | — [ = [ = [= [ === = [ = [ = 016 § 008 | 069 47 13 672 1,847 16
e e e e e e e e e e - 1.50 1.00 11 7 669 1,839 6
S L e e e e e e e e e e ! ----- 0.67 0.22 0.43 22 9 665 1,830 7
A | | [ [ === I=1 =1 =1 == e 060 § 117 | 025 15 11 667 1,833 2
A | | — [ — [ — [ = [ —=I[ == =1 = 082 § 052 | 063 60 36 673 1,850 18
SouthDakota @ = - | o | e | e | e [ e ] e ] e | e [ s | e | - 11.00 7 467 641 1,763 9
IS | = = === = = [ = 079 | 042 | 076 78 49 670 1,841 45
e - | | = I =TT =I =1l =1l =1 = 031 ¥ 062 | 058 170 68 672 1,848 121
Tl | [ — [ = [ = === = [ = [ = 023 ! 055 | 0.59 88 36 673 1,851 119
T - | | — [ = === = = [ = 1 = == 0.50 9 3 670 1,842 9
N e e e e e e e e e e I - | — 1 - | - 0 0 654 1,797 0
e | | — [ = = === = [ = ][ = 034 I 058 | 044 220 89 674 1,854 64
Washington | T e L 054 ¥ 037 | 036 129 53 680 1,871 38
(T | [ — [ = = == = = [ = ][ = === 2.00 | 3.00 4 7 656 1,804 2
wisconsn  [IE=EYEEYEBEEEEEEETET—T——_———_—-—— P — 0.17 12 1 662 1,821 3
wyoming 0 - | e | e e e | e ] ] s | e | I | ] - 1 0 649 1,786 4

I shortFuse 1
(5 Days) :

Max TSPs on channel 680 121
Min TSPs on channel 630 0
Average TSPs on channel 666 26
Awarded in Week Number 32 Delivering Trust | 8

Ratio shading is relative

Green numbers are low . .
Red numbers are high Shipments include COS2 /D



0 . A >
California-South|  —— | — | — | = | === | = | = | = | = | - | = | — 0.50 28 6 129 355
California-North| ===} o | e | e e e e e e - 12 0 130 358
Virginia| - | - | - | | | e | | e | e e e 22 0 133 366
Washington| — | — | — | — | — | — | — | — | — | — | — F - 16 0 127 349
Connecticut| - | - | - | e | e | e | e | e | e [ e [ e e 0.33 |W=== 8 2 121 333
Florida-South| - | ---—- | - | oo [ e | e | e | e | e | | NNOI00NSISNO0:00ERN0I008  ----- 10 0 126 347
L N e Y N e i e e e B B B e e . 5 0 83 228
JAPAN-SOUTH (EXCLUDESHOKKAIDO)| == | —— | ——— | —— | | | | | [ [ ¥ e | e } e | 0 0 83 228
A A N N R e e e e 1.00 | 1 1 84 231
A — | — [ —m 1 =1 =1 =1 =1 =1 =1 = I = ' 1.00 [ - 1 1 84 231
[ e T D e e D B B e e . | 0 5 0 89 245
KOREA, REPUBLICOF| —— | o [ o | o | o | oo | s [ o | o [ ] N |GG - 1.00 3 1 87 239
S — | — | — [ — [ — [ — [ — [ — | — [ — [ = "= e 0 0 89 245
Germany - GE to...
Virginia| - | - | o | o | e | e | o | o | o | - | - jM0.00NMENO00N 01000 - 8 0 126 347
Texas-North| --—--- | == | oo | e | e | e | e | e | e | e [ e e 0.13 0.17 19 2 121 333
Eesseiy - | o | o | o e | e e e e e e W e 12 0 122 336
California-South | e, —— 11 0 120 330
California-North|  ----- | === | == | o | e | e | e | e | e | e | e - [ECIGUEECIGO  ----- 3 0 119 327
Hawaii| --—-- | - | == | | = | = | e | e | - | - [ - |OI00N| ----- PROI00RN ----- 2 0 89 245
Virginia| ----- | - | s | e | e [ e | e ] e | e | e [ e B - [ENOI00B - | - 5 0 115 316
Texas-North|ii=====S | I===cc I e e e e e e - | - 1 - 1 0 112 308
Texas-South| - | - | - | - | - | e e e e ] ] - ) - |GG 3 0 112 308
California-South| ----- | === | - | oo | e | e | e | e | e | - | - GG - 0.25 6 1 113 311
California-North " ———"1 " =] —— | | e | e e e ) e b — e - [ 2 0 111 305
Hawaiii -~ | - | o | e | b e e b e e e b e | e B e | e 0 0 87 239
[ — | — I — [ = =1 —= | —= 1 =1 =1 =1 = 11i-= 0.50 9 7 122 336
TALY, —— | o | | ] | | 3 0 114 314
Texas - North - US66 to..
GERMANY —— | — | — | | | | | | 0.50 14 2 120 330
TAay, o | | | | | | ——f§ — o0 - | — 2 0 112 308
Texas - South - US68 to...
GERMAN ][ =S| IR | R — U — N p— _____ 0.67 7 2 121 333
TALY, — | o | | ] | | e o | 0 0 113 311
California - South - US88 to...
GERMANY | o | o | o | | | | | | | | — [ o0 ] — 4 119 327
W — [ — [ — [ — [ = [ — [ = [ = [ =— [ =— [ — - 0.33 7 1 112 308
California - North - US87 to...
[ L A B B et e B Bt e e e e B (00 | e 1.00 3 1 118 325
TALY, —— | o | | e e | | e o 1 0 113 311
Hawaii - US89 to...
GErMANY[E N N N = e e = - . - 5 0 119 327
TALY - | | 0 0 0 | | | | | ) | — 0 0 112 308
Awarded in Week Number = 32 g ShortFuse 1 Delivering Trust | 9
Window :
_E-iay_s)__l Max TSPs on channel 133
Min TSPs on channel 83
Average TSPs on channel 110

Ratio shading is relative
Green numbers are low
Red numbers are high

Shipments include COS4/5/T
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ITALY

Awarded in Week Number = 32

Ratio shading is relative
Green numbers are low
Red numbers are high

A . O
--------------- 1 0 34 935
............... 1 0 34 935
__________ 4 0 33 908
............... 1 0 28 770
-------------------- 0 0 34 935
.................... 0 0 32 880
-------------------- 0 0 34 935
.................... 0 0 35 963
.................... 0 0 33 908
.................... 0 0 32 880
............... 2 0 32 880
............... 1 0 32 880
............... 1 0 33 908
..... 0.14 - 15 2 50 1,375
_____ 5 0 53 1,458
1.00 0.33 8 3 51 1,403
____________________ 0 0 52 1,430
..... 0.50 3 1 51 1,403
__________ 2 0 33 908
_____ 1.00 4 1 46 1,265
.......... 2 0 48 1,320
__________ 3 0 47 1,293
..... 0.33 5 1 46 1,265
............... 1 2 48 1,320
.......... 1.00 1 1 32 880
----- 1.00 0.50 0.75 9 7 48 1,320
48 1,320
____________________ 0 0 47 1,293
_______________ 2 0 32 880
............... 1 0 33 908
Short Fuse Delivering Trust | 10
Window 1
L_(_S-ials)__ Max TSPs on channel 53
Min TSPs on channel 28
Average TSPs on channel 40

Shipments include COS7/8/)
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Code 2 Utilization by Service GBLOC

Code 2 = 7.53% of dHHG shipments (cumulative for 5/15-8/31)

16%

Air Force

12%

N\

Army
Coast Guard

N—

@ \arines

10% —

— Navy

N\

8% — /

%T‘\A ~

4% _ g
2% v é E f E ’
0% .A .
N N N N N D > v 0 A A° 7 AP D > 3 v e > o5
by award date Week Number
. . . s 3-y1 AVE
Data Represents Awards in Week 32 20 COSs 2 Unavallablllty Ratio 2015
Origin Shipmts Peak Season
TEXAS 57 35 (Weeks 20-35)
NORTH CAROLINA 32 10.1%
N # Blackouts + Suspended
(o) KANSAS 27 8.5% 30 # Accepted
(7)) FLORIDA 23 7.3%
(@) S 25
O WASHINGTON 23 7.3% V
20
I'g- Destination Shipmts % \
O |ALAskA 47 14.8% 15
B 0
- CALIFORNIA 36 11.4%
TEXAS 30 9.5% 10
GEORGIA 21 6.6% l/
WASHINGTON 19 6.0% >
Note: COS 2 data does not reflect Code D 0
container shipments. M2 0N DD DA DA AN AD A aD S AD Y D0y
by award date Week umber

Current Week = 33
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G Shipment Outlook

10,000
Position DPS Status
In Self-Counseling In Counseling, Not Submitted
8,000 - "
. In Counseling, Submitted
In Counseling - -
In Counseling, Review
6,000 Reviewed by Counselor and
Approved to go to Route/Book
3-yr Avg In PPSO Queue

4,000 Transportation Service Provider

(TSP) Selection

Offered Offered
ere
2,000 Offer Timeout
(Not Accepted) -
Offer Rejected
0 Desired Pickups
34 35 36 37 38 39 40 41
Week Number

by desired pickup date

Week Number 34 35 36 37 38 39 40 41 TOTAL
In Counseling, Not Submitted 236 294 129 91 101 101 115 43 1,110
In Counseling 871 945 556 383 407 371 286 139 3,958
348 281 151 86 77 65 50 29 1,087
Offered (Not Accepted) 2 0 0 2 0 0 0 0 4
Total in Process 1,457 1,520 836 562 585 537 451 211 6,159
0 Desired P D 5,169 3,923 1,616 1,079 853 806 528 239 14,213
Potential Weekly Pickups 6,626 5,443 2,452 1,641 1,438 1,343 979 450 20,372
3-year Average Pickups 7,760 8,404 5,727 6,268 6,766 7,832 6,164 5,787 54,708

Weekly Total / 3-yr Avg 65% 43% 21% 17% 16% 8% 37%

Current Week = 33 Delivering Trust | 12



G Delivered Shipments
Delivered
10,000 A\/\\
8,000 ~ // \/\Vf\

JTASAN

6,000 PW(/ /vw
| N

2,000
’ Peak Volume
(Weeks 27-35)
0 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 1
IR S S O - S A A N G S R < N AR R
by delivery date Week Number
] ——3yrAvg ] 2015 % dHHG
% Delivered w/SIT % Delivered w/SIT (by market) o
—2015 e 2015 % iHHG
20% 0% 2015 % iUB
— % i
= e e 3-yr Avg
80% 80% o 3yrAve
= e e 3-yr Avg
70% 70%
‘-——“
60% 60% <
Il Se=s /’-\\
N\ - ) Sso
-
50% 50% =\ ¥/ = &
< \¥/
40% T T T T T T T T T T T T ™ 40% ¢ T T T T T T T T T T T T T 1
B ST e S T S B T T T A M M A R S B ST D J BV oS VB AN CABIE I
by delivery date Week Number by delivery date Week Number

Current Week = 33

Delivered shipments displays a two-week lag

Delivering Trust | 13




>
' Missed RDD Details

e 3-y11 AVE

% Missed RDD —32015
40% 30%

35%
’\/ 25%
30% I\/
20%
> ,/\ i N\,\,\
20% AN A /A

15% ,\
" 10% v \/
10% \Vﬂ Week

% Missed RDD (Direct Delivery)

5% 31

5% Peak Peak # Missed w/o SIT 2,113
Volume Volume | # Total Delivered 8,922

0% e e O% ¢ e e :

AR AN N IR T T A A AR I AR B - O A AN I T i
with & without SIT Week Number without SIT Week Number
. e 2015 % dHHG . . e 3-y1 AVE
% Missed RDD (by market) 2015 % IHHG Avg Days Late (Direct Delivery) —2015

35% 18
e 2015 % iUB

= e e 3-yr Avg 16

30% s

@ s e 3-yr Avg

14

12 R \ A

25% = e e 3-yr Avg

20%

15%

10%

4
5% Peak 2 Peak
Volume Volume
S (S S
”“""\9'3’\3”\9’9’?(’%3’%"%“‘%\@&5@@& MR A D D D DR D D R e G
without SIT Week Number without SIT eek Number

Current Week =33 Delivered shipments displays a two-week lag Delivering Trust | 14



