Military Surface Deployment
& Distribution Command

Weekly Peak Season Meeting
23-May-2013

DEFENSE PERSONAL gl PROPERTY PROGRAM
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DPS Shipments Booked

DP3
52,588 shipments

iUB
8,862 shipments

dHHG
30,177 shipments

COs 2
3%

iHHG
13,549 shipments

COST
1%
COS 5 = 40 shipments

* Data pulled on 20 May 2013

Percent of Shipments with Premove Survey Pending

Pickup | yunG | innG iUB Grand
Date Total
5/15 1.2% 2.4% 7.1% 2.5%
5/16 0.8% 4.0% 1.3% 1.8%
5/17 0.9% 2.0% 41% 1.8%
5/20 2.5% 3.6% 5.2% 3.4%
5/21 3.3% 7.8% 6.7% 5.5%
5/22 55% | 12.0% | 150% | 8.9%

Percentage displayed exceeds NLT 3 GBD requirement.
Yellow highlights the date pulled and future dates.

Week ending 5/17 | 2012 : 2013
Awarded Shipments 10,982 | 10,990
Members Counseled 12,193 | 12,216

Peak Season 2012 @ 2013
Cumulative Booked 55,116 i 52,588

Measures total booked (5/15 - 8/31)
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Lead Time / Short Fuse @

Shipment Lead Time
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Average Days Award to Desired Pickup
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* Data pulled on 20 May 2013
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Refusal Rate / Handling Time
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Refusal Rate (w/o Admin shipments)
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* Data pulled on 20 May 2013
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Week Ending 5/10
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Code 2 Utilization by Service A

Code 2 = 3% of dHHG shipments
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3/15 3/22 3/29 4/5 4/12 4/19 4/26 5/3 5/10 5/17
Air Force 1.7% 1.9% 1.8% 2.2% 2.5% 2.2% 2.1% 4.2% 6.3% 6.3%
e Army 1.1% 1.8% 2.0% 2.0% 1.2% 1.5% 2.0% 2.1% 2.8% 3.6%
Coast Guard 0.0% 0.0% 0.0% 2.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
e \/arines 1.7% 1.2% 1.0% 8.8% 2.8% 0.8% 1.9% 2.6% 3.4% 4.8%
e Navy 0.4% 1.2% 1.8% 3.3% 1.3% 2.2% 2.7% 8.4% 8.6% 9.1%
Week Ending (by Award Date)

Measures the percentage of COS 2 shipments compared to COS D shipments (AWARDED)

* Data pulled on 20 May 2013
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CONUS Shipments A

Origin 5/31 6/7 6/14 6/21 6/28 7/5 7/12 7/19 7/26 8/2
VIRGINIA 1152 902 1110 1032 1197 270 366 284 217 204
CALIFORNIA 1175 859 966 786 893 241 284 168 151 146
TEXAS 966 886 911 587 649 139 159 97 130 48
NORTH CAROLINA 595 618 641 489 507 148 158 109 84 48
FLORIDA 658 548 467 375 396 111 144 100 91 68
WASHINGTON 525 386 431 419 416 108 121 72 74 43
GEORGIA 504 354 256 194 234 81 94 50 32 30
MARYLAND 356 245 284 290 317 77 87 82 41 50
KANSAS 310 339 400 326 193 44 42 32 27 26
ALABAMA 302 276 290 185 160 37 35 33 18 13

Destination 5/31 6/7 6/14 6/21 6/28 7/5 7/12 7/19 7/26 8/2
TEXAS 1027 1107 1146 923 980 885 841 600 494 475
CALIFORNIA 904 1014 1056 956 1015 943 791 680 515 552
VIRGINIA 669 915 832 923 938 1080 834 712 527 493
FLORIDA 515 652 596 621 588 625 458 365 295 304
NORTH CAROLINA 496 577 599 587 551 537 456 343 292 271
GEORGIA 412 527 471 443 382 350 308 242 231 197
WASHINGTON 390 465 421 429 402 383 343 265 214 196
COLORADO 292 352 335 298 294 305 306 170 135 169
MARYLAND 241 316 292 294 273 306 237 206 163 175
KANSAS 164 207 237 238 308 349 287 150 96 96

* Data pulled on 20 May 2013
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OCONUS Shipments A

Origin 5/31 6/7 6/14 6/21 6/28 7/5 7/12 7/19 7/26 8/2
HAWAII 435 473 525 501 545 607 627 599 495 410
GERMANY 856 798 680 556 428 163 183 146 108 57
JAPAN 680 693 454 347 213 105 107 78 48 46
KOREA, REPUBLIC OF 499 369 214 132 92 39 32 20 16 10
ITALY 178 153 117 100 69 35 26 29 14 14
UNITED KINGDOM 163 121 75 78 75 28 28 19 13 6
GUAM 73 57 27 26 26 7 6 9 1
PUERTO RICO 50 43 26 14 7 6 8 1 4 2
BELGIUM 31 25 25 14 14 8 7 10 4 3
BAHRAIN 45 28 9 18 14 7 2 3 4 3
Destination 5/31 6/7 6/14 6/21 6/28 7/5 7/12 7/19 7/26 8/2
HAWAII 356 367 429 385 454 511 544 543 423 472
GERMANY 368 350 414 395 453 378 421 441 447 460
KOREA, REPUBLIC OF 427 317 378 374 483 343 370 384 333 380
JAPAN 323 291 306 310 424 368 374 441 435 488
ITALY 108 115 127 111 149 127 157 148 145 203
UNITED KINGDOM 125 84 121 117 150 130 130 114 150 134
GUAM 51 55 49 63 67 84 68 69 78 66
BAHRAIN 31 38 40 42 34 37 34 41 36 34
PUERTO RICO 22 17 13 16 23 44 45 36 23 35
TURKEY 25 25 25 21 29 22 28 25 28 27

* Data pulled on 20 May 2013
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Booking Outlook A

Position DPS Status
In Self-Counseling In Counseling, Not Submitted
In Counseling, Submitted

In Counseling

In Counseling, Review

Shipments

Offered
Offered :
T T T (Not Accepted) Offer Timeout
N A v N % & oS o -
& AN & & v A\ A A Offer Rejected

Week Ending

O Offered (Not Accepted) B In PPSO Queue O1In Counseling O1n Self-Counseling

Position Total 5/31 6/7 6/14 6/21 7/12 7/19

In Self-Counseling 3,164 601 518 508 455 572 185 176 149

In Counseling 8,753 1,112 1,343 1,480 1,399 1,629 588 701 501

In PPSO Queue 2,998 408 607 512 445 487 173 233 133

Offered (Not Accepted) 1,570 533 366 214 163 211 31 29 22
Total in Process 16,485 2,654 2,834 2,714 2,462 2,899 977 1,139 805
% in Counseling 72% 65% 66% 73% 75% 76% 79% 77% 81%
Total 2013 Accepted 34,281 8,883 6,686 6,124 4,876 4,463 1,132 1,295 822

Total 2012 Pickups 86,461 10,661 10,894 12,085 11,595 12,432 7,917 10,782 10,095

* Data pulled on 20 May 2013
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