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Weekly Peak Season Meeting
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DEFENSE PERSONAL jl PROPERTY PROGRAM

Current Week = 31

Legend
Week Ending

Number Date
11 3/13
12 3/20
13 3/27
14 4/3
15 4/10
16 4/17
17 4/24
18 5/1
19 5/8
20 5/15
21 5/22
22 5/29
23 6/5
24 6/12
25 6/19
26 6/26
27 7/3
28 7/10
29 7/17
30 7/24

I current Week 31 7/31
32 8/7
33 8/14
34 8/21
35 8/28

Data Source:  DPS Analytics Unavailable

Peak Season Weeks



o Household Goods Peak Season Summary
Peak Season Awarded Shipments Short Fuse Shipments
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Bookin .
3-yr Avg % Queueg % Blackout Ratio

20 - a
Peak Season Booked 158232 [RELYL 88% 6,646 s B —2013 . Peak Season .
Weeks 20-35 2014 :I\ 3
Peak of the Peak Booked 16 — . .
eak of the Peak Booke 69,203 6 2015 . \ :
Weeks 21-26 14 .
Peak S Deliveri .
eak Season Deliveries 92,176 5 \M :
Weeks 27-35 s l\\ # Blackout .
10 . \/ # Accepted .
3 / F -\/A \\\ .
. 1/ ¥ N\ \ A =
Awarded by Market dHHG m iUB Total 4 / / f: \\ \./ \ £
Number Shipments 2| 38,259 [WPIFAN 139,079 2 . ;

0 "

53.5%

Percent of Total 27.5% 19.0%

Current Week = 31

by award date
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Week Number

Data Pulled 29 Jul 2015
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o Household Goods Peak Season Summary (page 2)

Offer Handling Time TSP Lead Time
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e Peak Season Awarded: 12,000 Delivered Shipments
Awarded shipments = green bar ' . B
Booking queue = red bar E /\_\ E
&4 10,000 YA .
3-year average = tan area . A4 \:
e Short Fuse = Award date within 5 days of desired pickup date ' E
e Blackout Ratio = TSP blacked out shipments / accepted shipments 8,000 ~ :
e Offer Handling Time = PPSO first offer to TSP accepted . E
e TSP Lead Time = shipment award to desired pickup date 6,000 W VV : :
e Terms: TSP = Transportation Service Provider 4,000 - =
PPSO = Personal Property Shipping Office E .
Peak Season = 15 May to 31 July 2 000 E E
Peak of the Peak = 18 May to 27 Jun 3yr Avg 2015 E el E
dHHG = domestic household goods ] n =G .
iHHG = international household goods 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35
iUB = international unaccompanied baggage by delivered date Week Number displays 2-week lag
Current Week =31 Data Pulled 29 Jul 2015
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Open Discussion

SERVICES

e Air Force

e Army

e Coast Guard
e Marine Corps
e Navy

INDUSTRY
e AMSA

e |AM

e NCMA

Current Week =31

TCI5/4

Next telecon 06-Aug-15 at 0900 CDT
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