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Military Surface Deployment
& Distribution Command

Weekly Peak Season Meeting
29-May-2014

DEFENSE PERSONAL gl PROPERTY PROGRAM

Current Week = 22

Legend
Week Ending
Number Date
11 3/14
12 3/21
13 3/28
14 4/4
15 4/11
16 4/18
17 4/25
18 5/2
19 5/9
20 5/16
21 5/23
22 5/30
23 6/6
24 6/13
25 6/20
26 6/27
27 7/4
28 7/11
29 7/18
30 7/25
31 8/1
32 8/8
33 8/15
34 8/22




DPS Shipments Booked

Counseled per Week

35,182 shipments
16,818 shipments
10,983 shipments
62,983 shipments

Total

COS T = 239 shipments
COS 5 = 14 shipments

Awarded per Week
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-g 3yrAvg g 3yrAvg
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Current Week = 22

Note: Data pulled on 27 May 2014

Average
Week Number 21 3-yr i 2014
Counseled 11,834 : 12,013
Awarded 11,307 : 11,561
Picked Up 11,735 i 5,420
Peak Season 2-yr | 2014
Cumulative Booked 64,627 | 62,983
Note: Measures total booked (5/15 - 8/31)
Pickups per Week
» 20
-g 3-yr Avg
é 2014
Fs
10 -
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Lead Time / Short Fuse

Shipment Lead Time
Days 45

40 A 3yr Avg

: M\ - [
o — N\

25
S

20 7\/

15
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|

5 ‘ Award to Desired Pickup l
Week 0 T T T T T T T T T T T T T T T T T T T T T T T ]
Number N N N N - S S R R R B S AT - R S S AR R

Short Fuse Short Fuse (by Market)
45% 45%
40% A\ /\ o [ 40% HHG [T

35%

35% —

/

30% I \ 30%
| \
/ \

[J] (]
(1) (1)
g 25% £ 25% /
[0} [}
S 20% / S 20%
SN \ &L
15% v NS 15% =
10% 10%
5% 5%
Week 0% Week 0%
Number ’ Number Y SR VR S VS W S SR S, W SR W
DA A DA D A A DD D o) A D oD L A e S I

Expanded Short Fuse 25 June - 18 July 2012 / 3 June - 8 July 2013 / 23 May - 13 July 2014

Current Week = 22 Note: Data pulled on 27 May 2014
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Refusal Rate / Handling Time

v
7 4
f 5

‘..: o%x%
N\ o

Refusal Rate (w/o Admin shipments)

70%

# Refused — o
60% |— # Offered

/\.\ . Week Number 21
50% B \ Refused 12,691
Blacked Out 90,193

o /\ )
40% \/ \ Suspended 1,138
30% Timed Out 0
/ \ Accepted 11,264

20% ' \
10%

Perctage

Week

Nurmber SN RN R T I S A (O I A AR I M A A I i
Refusal Rate displays a one-week lag
Offer Handling Time
30
28 [PPSO first offer Syrne
26 | to TSP accepted o [
24
22
20
18 -
£ /7
0 14 / /\
T / J/ — 7\
1 /7 \
0 y A 4 \.
; Y A 4 AN
Goal: 4 hour 4 / / \
2 I / \
/ ;
Week 0
Number NN N S R I R N I S A N IV S B VT AR, A S T SO G
Offer handling displays a two-week lag
Current Week = 22 Note: Data pulled on 27 May 2014
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iUB Offer Handling Time
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Current Week = 22 Note: Data pulled on 27 May 2014 Offer handling displays a two-week lag PPSO time = Offer accepted time - TSP handling time
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California Air Resources Board (CARB) Details |
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California Shipments Refusal week 11-35

1200
1000 /\
800
y M
c
3 600 / / \\
|9)
200
0 — —
11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35
2011 0 5 0 2 0 2 0 1 4 19 9 7 10 | 130 | 231 | 271 | 204 | 223 | 131 | 84 29 12 2
2012 0 0 1 1 0 2 1 6 199 | 401 | 411 | 734 | 614 | 410 | 154 | 88 85 13 3 1 0 2 0
2013 0 9 5 3 26 46 | 112 | 256 | 699 | 984 | 678 | 685 | 727 | 560 | 364 | 260 | 165 | 362 | 202 | 55 0 0 0 0
2014 0 0 0 0 442 | 322 | 160 | 324 | 587 | 765 | 738
California Refusals (percentage) California Refusals (count)
14% 1200
12% — 1000
5 10% — o oee—— //é-\\ -
e 6 —_ P 800
g 8% — L g P
G -~ / \\ 3 600
S 6% 8 -
g 9 / 400
a 4% 7 /
2% / 200
0% — 0
18 19 20 21 22 18 19 20 21 22
— 2011 0% 0% 0% 0% 0% — 2011 0 1 4 19 9
— 2012 0% 0% 3% 12% 6% — 2012 1 6 199 401 411
e— 2013 6% 10% 8% 8% 10% — 2013 256 699 984 678 685
— 2014 11% 12% 10% 13% — 2014 324 587 765 738
Current Week = 22 Note: Data pulled on 27 May 2014
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California Air Resources Board (CARB) Details (cont.) £ f

California Shipments Blacked Out week 11 - 35

12000

10000 /\ —

NN/ \
A AN

L/ A~ \~
AN \ \

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35
e 2011 61 | 102 | 72 | 130 | 139 | 247 | 324 | 643 | 653 | 2699 | 9189 | 6682 | 6422 |10642| 9833 |10151 8656 | 4234 | 4507 | 1333 | 348 | 290 | 260 | 358 | 236
e 2012 83 | 102 | 349 | 376 | 363 | 483 | 471 | 1721 9741|5490 | 1652 | 1353 | 2461 | 4334 | 2009 | 627 | 413 | 313 | 320 | 284 | 202 | 142 | 101 | 74 58
e 2013 61 | 201 | 218 | 256 | 324 | 688 | 1172|2833 5072|9715 | 6168 | 5175 | 4142 | 2551 | 1050 | 704 | 464 | 787 | 526 | 355 | 117 | 109 | 123 | 123 | 85
e 2014 102 | 119 | 63 | 131 | 882 | 671 | 540 | 1476 3167|4721 | 3732

Count

California Blacked Out California Blacked Out
100% 12000
90%
0% T e 10000
@ 70% N 8000
g 60% %% £
S 50% 3
S 0% ~ SN 8
o o —— N 4000
a 30% N
20% 2000
10%
0% 0
18 19 20 21 22 18 19 20 21 22
c— 2011 33% 36% 68% 82% 52% — 2011 643 653 2699 9189 6682
— 2012 60% 89% 80% 51% 20% — 2012 1721 9741 5490 1652 1353
—— 2013 70% 73% 81% 77% 77% — 2013| 2833 5072 9715 6168 5175
— 2014 49% 63% 63% 65% — 2014 1476 3167 4721 3732
Current Week = 22 Note: Data pulled on 27 May 2014
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Code 2 Utilization by Service

&
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Week
Number

Current Week = 22

10%

8%

6%

Percentage

4%

2%

0%

Code 2 = 2.90% of dHHG shipments (cumulative for 5/15-8/31) 3.42% for Week 21
Air Force
e AT
Coast Guard
Marines
e Navy [
NN N N I R R L B

Measures the percentage of COS 2 shipments compared to COS D shipments (AWARDED)

Origin
VIRGINIA
CALIFORNIA
WASHINGTON

Shipmts

66

Top 5 COS 2

ALASKA 55 5.4%
TEXAS 50 4.9%
Destination Shipmts %
ALASKA 385 37.8%
CALIFORNIA 164 16.1%
TEXAS 71 7.0%
FLORIDA 66 6.5%
VIRGINIA 36 3.5%

Note: Data is for acutual Pick-up and Deliveries

Note: Data pulled on 27 May 2014
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80%

60%

40%

Percentage

20%

Week 0%

Number

COS 2 Refusal Rate (w/o Admin Shipments)
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Code 2 Utilization by Service w/o Alaska
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Code 2 = 1.74% of dHHG shipments (cumulative for 5/15-8/31) 1.64% for Week 21
10%
Air Force
8% . APy L
Coast Guard
Marines
% 6% / -
@© — Navy
€
T N
2% /
Week 0%
Number

NN

<>
N
i<
%0
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%
0’7
2

NN R - T B R S S ¢ BV S B

Measures the percentage of COS 2 shipments compared to COS D shipments (AWARDED)

Top 5C0S2 W/O Alaska

Current Week =

Origin

COS 2 Refusal Rate (w/o Admin Shipment) w/o Alaska

VIRGINIA 36 100%
0, 3-yr Avg

CALIFORNIA 28 7.39OA 4 Refused
WASHINGTON 26 6.86% 80% — #Offered ~ we |
KENTUCKY 25 6.60% /
COLORADO 17 4.49% % 6o ~ A~

— : = g

Destination Shipmts % 5 ao0%
CALIFORNIA 24 48.98%
NORTH DAKOTA 6 12.24% 20%
SOUTH DAKOTA 5 10.20% :
ILLINOIS 2 4.08%
MONTANA 2 4.08% week 0% -

Number N N . O T R B S R A C R

Note: Data is for acutual Pick-up and Deliveries

22 Note: Data pulled on 27 May 2014
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Booking Outlook

14,000
12,000 Position DPS Status
In Self-Counseling In Counseling, Not Submitted
In Counseling, Submitted
10,000 In Counseling _g -
In Counseling, Review
g 8,000 Reviewed by Counselor and
g_ Approved to go to Route/Book
Z 6,000 In PPSO Queue
Transportation Service Provider (TSP)
Selection
4,000
Offered Offered
ere Offer Timeout
2,000 (Not Accepted) -
Offer Rejected
0 Desired Pickup Awarded
23 24 25 26 27 28 29 30
Week Number
Week Number 23 24 25
In Counseling, Not Submitted 449 575 516 620 242 205 147 142
In Counseling 1,108 1,531 1,784 2,010 833 848 638 595
In PPSO Queue 263 339 317 284 128 148 101 90
Offered (Not Accepted) 27 405 309 242 49 46 19 20
Total in Process 1,847 2,850 2,926 3,156 1,252 1,247 905 847
2014 Desired Pickup 4,790 4,382 3,692 3,489 1,072 919 594 414
Potential Weekly Total 6,637 7,232 6,618 6,645 2,324 2,166 1,499 1,261
Weekly Total / 3-yr Avg 30% 21% 16%
Current Week = 22 Note: Data pulled on 27 May 2014
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Delivered Shipments

&

/

\

o 3
NCETPT

Delivered per Week

12

Thousands
=
S

Shipments
[e)]

\ 3-yr Avg
2 \ —
0 \ ; ; ; ; ; ; ; ; ; ; ; ; ; ‘
Week D W v » > » e 7 A? 2 e e 3 ) o P
Number
[ H H .
% Delivered with SIT % Delivered w/SIT (by Market)
90% 90%
3-yr Avg % dHHG
204 / % IHHG
80% 80%
& 70% g 70%
i) S
& 60% & 60%
0/ \
50% 50%
40% 40%
Week O WY AV D Ak D 0 A DO A A AL D A D
Nu::yer D DA D DO D DD D A D N O T Vi L e ol A ¥ I M A S e’
Delivered shipments displays a two-week lag
Current Week = 22 Note: Data pulled on 27 May 2014
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CSS Survey Weekly Details
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60%

50% //-\ /

A\~
- ATA A

20% \ s \

Percentage

10%

0%
0 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35

=——=2011| 21% | 19% | 28% | 26% | 22% | 24% | 26% | 29% | 20% | 24% | 22% | 26% | 25% | 21% | 22% | 24% | 23% | 27% | 24% | 25% | 33% | 25% | 29% | 30% | 33%
=—2012| 28% | 28% | 29% | 25% | 36% | 31% | 37% | 29% | 28% | 29% | 33% | 34% | 23% | 24% | 26% | 33% | 24% | 28% | 28% | 37% | 27% | 30% | 34% | 39% | 38%
2013 | 40% | 41% | 41% | 35% | 36% | 38% | 49% | 40% | 38% | 40% | 38% | 45% | 21% | 25% | 31% | 41% | 27% | 33% | 36% | 45% | 40% | 38% | 41% | 42% | 45%
=—2014| 48% | 52% | 51% | 40% | 45% | 46% | 51%

Survey Response displays a four-week lag time

Current Week = 22 Note: Data pulled on 27 May 2014
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CONUS and OCONUS Shipments
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CONUS

Origin 23 24 Destination 23 24 25
VIRGINIA 1120 1234 1275 CALIFORNIA 1016 1042 1142
CALIFORNIA 1099 1091 1080 TEXAS 1173 1184 1045
TEXAS 923 979 776 VIRGINIA 880 892 984
NORTH CAROLINA 706 751 728 FLORIDA 720 666 731
FLORIDA 675 625 453 NORTH CAROLINA 595 589 562
WASHINGTON 474 554 485 GEORGIA 581 502 532
GEORGIA 448 387 343 WASHINGTON 415 394 394
MARYLAND 298 352 342 COLORADO 357 383 335
KANSAS 325 359 257 MARYLAND 351 303 375
COLORADO 265 269 229 KANSAS 217 211 262

OCONUS

Origin 23 24 25 Destination 23 24 25
HAWAII 377 408 476 HAWAII 344 394 462
GERMANY 844 613 556 GERMANY 369 362 316
JAPAN 811 670 488 KOREA, REPUBLIC OF 330 406 367
KOREA, REPUBLIC OF 594 406 236 JAPAN 296 264 310
UNITED KINGDOM 153 135 126 ITALY 131 129 117
ITALY 151 148 120 UNITED KINGDOM 78 86 97
GUAM 54 43 26 GUAM 54 52 64
BAHRAIN 39 27 35 BAHRAIN 46 34 41
SPAIN 35 35 20 SPAIN 28 30 37
BELGIUM 35 21 33 PUERTO RICO 14 23 32

Total is sum of next 10 weeks

Current Week = 22 Note: Data pulled on 27 May 2014
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Backup Slides
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Individual Booking Outlook &
L~ O
e
AGFM
900
800 Week Number 23 24 25 26 27 28 29 30 TOTAL
700 In Counsel-Not Submitted 34 52 48 56 23 20 10 13 256
., 600 In Counseling 78 131 140 142 64 81 53 48 737
= s 30 26 27 27 11 7 9 7 144
S_ 400 Offered (Not Accepted) 4 58 43 50 8 9 2 4 178
& 300 Total in Process 146 267 258 275 106 117 74 72 1315
200 % in Counseling 53% 49% 54% 52% 60% 69% 72% 67% 56%
100 % in PPSO Queue 21% 10% 10% 10% 10% 6% 12% 10% 11%
: 2014 Desired Pickup 633 557 509 524 134 126 103 57 2643
Week Number
Weekly Total / 3-yr Avg 125% 112% 98% 98% 48% 35% 25% 18%
BGAC
1200
Week Number 23 24 25 26 27 28 29 30 TOTAL
1000 In Counsel-Not Submitted 38 45 47 78 31 29 22 17 307
800 In Counseling 79 96 170 244 85 86 78 80 918
£ 7 3 14 7 2 4 6 1 44
5 o Offered (Not Accepted) 0 15 21 18 4 2 1 0 61
& 200 Total in Process 124 159 252 347 122 121 107 98 1330
% in Counseling 64% 60% 67% 70% 70% 71% 73% 82% 69%
200 % in PPSO Queue 6% 2% 6% 2% 2% 3% 6% 1% 3%
0 2014 Desired Pickup 544 597 564 715 183 166 105 88 2962
Week Number
Weekly Total / 3-yr Avg 129% 113% 114% 139% 74% 54% 36% 28%

Current Week = 22 Note: Data pulled on 27 May 2014
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Individual Booking Outlook (cont)
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500
450 Week Number 23 p2:} 25 26 27 p1:] 29 30 TOTAL
400 In Counsel-Not Submitted 13 23 14 28 12 12 5 7 114
350 In Counseling 50 31 46 60 27 24 17 14 269
5 e Offered (Not Accepted) 0 14 6 6 0 1 0 0 27
& 200 Total in Process 65 70 69 94 39 39 23 21 420
150 % in Counseling 77% 44% 67% 64% 69% 62% 74% 67% 64%
122 % in PPSO Queue 3% 3% 4% 0% 0% 5% 4% 0% 2%
0 2014 Desired Pickup 394 317 212 262 47 1453
2 23 24 25 26 27 28 29 m——mm—m“
Week Number
Weekly Total / 3-yr Avg 181% 148% 113% 119% 75% 55% 28% 26%
HAFC
1200
Week Number 23 24 25 26 27 p1:] pL] 30 TOTAL
1000 G e o S 61 78 48 70 22 23 17 15 334
300 In Counseling 80 142 173 184 71 79 57 50 836
£ 17 28 26 22 12 11 6 6 128
2 e Offered (Not Accepted) 1 46 29 23 4 3 1 4 111
iy Total in Process 159 294 276 299 109 116 81 75 1409
% in Counseling 50% 48% 63% 62% 65% 68% 70% 67% 59%
200 % in PPSO Queue 11% 10% 9% 7% 11% 9% 7% 8% 9%
o 2014 Desired Pickup 895 845 559 573 162 127 58 3306
Week Number
Weekly Total / 3-yr Avg 109% 107% 84% 81% 42% 27% 18% 14%

Current Week = 22 Note: Data pulled on 27 May 2014
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Individual Booking Outlook (cont)

f ‘5‘:{ SURFAC& .

7y, .
N Sz ©

S S

JEAT
400
350 Week Number 23 24 25 26 27 28 29 30 TOTAL
300 In Counsel-Not Submitted 14 25 22 31 13 7 2 5 119
v 250 In Counseling 30 62 60 89 30 25 14 19 329
£ 6 15 10 11 3 0 1 2 43
g Offered (Not Accepted) 5 13 15 12 3 1 0 0 49
& 150 Total in Process 55 115 107 143 49 33 17 26 545
100 % in Counseling 55% 54% 56% 62% 61% 76% 82% 73% 60%
50 % in PPSO Queue 11% 13% 9% 8% 6% 0% 6% 8% 9%
0 2014 Desired Pickup 229 218 176 159 57 35 23 21
22 23 24 25 26 27 28 29 | |PotentialWeekyTor | 284 [ 333 | 283 | 302 | 106 | 68 | 40 | 47 | 1463 |
Week Number
Weekly Total / 3-yr Avg 116% 111% 77% 80% 61% 27% 18% 20%
KKFA
1200
Week Number 23 24 25 26 27 28 29 30 TOTAL
1000 In Counsel-Not Submitted 35 38 39 39 7 21 8 11 198
. 800 In Counseling 77 109 161 162 52 73 43 46 723
e 23 27 21 20 10 5 3 8 117
£ 600 Offered (Not Accepted) 9 47 30 23 2 5 2 2 120
g 200 Total in Process 144 221 251 244 71 104 56 67 1158
% in Counseling 53% 49% 64% 66% 73% 70% 77% 69% 62%
200 % in PPSO Queue 16% 12% 8% 8% 14% 5% 5% 12% 10%
0 2014 Desired Pickup 795 645 535 472 147 162 104 80 2940
2 23 2 25 2 27 28 2 |[oeneeemyroo | 93 | e | 7 | 726 | a1 | 26 | 60 | 17 | 0 |
Week Number
Weekly Total / 3-yr Avg 121% 101% 87% 74% 33% 32% 18% 16%
Current Week = 22 Note: Data pulled on 27 May 2014
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Shipments

500
450
400
350
300
250
200
150
100

50

/N
L) ° ° i é’ ‘%g \
Individual Booking Outlook (cont) 4
AR
3 _\_,_' °‘é§
LKNQ
Week Number 23 24 25 26 27 28 29 30 TOTAL
In Counsel-Not Submitted 21 22 20 30 14 13 17 12 149
In Counseling 73 89 98 75 42 50 54 46 527
In PPSO Queue 16 1 4 9 0 3 3 0 36
Offered (Not Accepted) 0 7 18 5 3 6 3 3 45
Total in Process 110 119 140 119 59 72 77 61 757
% in Counseling 66% 75% 70% 63% 71% 69% 70% 75% 70%
% in PPSO Queue 15% 1% 3% 8% 0% 4% 4% 0% 5%

22 23 24 25 26 27 28 29

Week Number

Shipments

800
700
600
500
400
300
200
100

22 23 24 25 26 27 28 29
Week Number

Current Week = 22

2014 Desired Pickup

280

275

302

274

1429

Potential Weekly Total mmmm——m—m

Weekly Total / 3-yr Avg

Week Number

147%

114%

WKAS

128%

102%

57%

60%

49%

35%

2014 Desired Pickup

553

359

325

272

156

123

In Counsel-Not Submitted 3 0 4 3 2 1 0 2 15
In Counseling 23 22 15 27 10 16 10 15 138
In PPSO Queue 20 24 29 28 19 9 15 6 150
Offered (Not Accepted) 2 0 1 0 0 0 0 0 3
Total in Process 48 46 49 58 31 26 25 23 306
% in Counseling 48% 48% 31% 47% 32% 62% 40% 65% 141%
% in PPSO Queue 42% 52% 59% 48% 61% 35% 60% 26% 49%

64

1915

Potential Weekly Total mm—m—m——m

Weekly Total / 3-yr Avg

Note: Data pulled on 27 May 2014

93%

57%

57%

53%

31%

25%

14%

14%
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