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Military Surface Deployment
& Distribution Command

Weekly Peak Season Meeting

5-Jun-2014

DEFENSE PERSONAL gl PROPERTY PROGRAM

Current Week = 23

Legend
Week Ending
Number Date
11 3/14
12 3/21
13 3/28
14 4/4
15 4/11
16 4/18
17 4/25
18 5/2
19 5/9
20 5/16
21 5/23
22 5/30
23 6/6
24 6/13
25 6/20
26 6/27
27 7/4
28 7/11
29 7/18
30 7/25
31 8/1
32 8/8
33 8/15
34 8/22




DPS Shipments Booked

39,290 shipments
19,068 shipments
12,569 shipments
70,927 shipments

Total

COS T = 287 shipments
COS 5 = 14 shipments

Awarded per Week

Counseled per Week

20
m20 P
-g 3yrAvg g 3yrAvg
3 3
=} 2014 o 2014
_8 <
F 15 =15
© B f/ VA\’\/\’\\
5 5
O +—r/——7+—7T T T T T T T T T T T T T T T T T o+—+r—/—F T T 7T
SRS BRI B G R A B A N N I A A A

Current Week = 23 Note: Data pulled on 02 Jun 2014

Average
Week Number 22 3-yr i 2014
Counseled 9,919 { 10,421
Awarded 7,995 8,088
Picked Up 9,845 i 4,124
Peak Season 2-yr | 2014
Cumulative Booked 72,196 : 70,927
Note: Measures total booked (5/15 - 8/31)
Pickups per Week
w 20
-g 3-yr Avg
é 2014
Fs
10 -
> \
0 T T T T T T T T T T T T T T 1
OSSR S S
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Lead Time / Short Fuse

Shipment Lead Time

Days 45
40 ,\ swae |

. [\
o — N\

2014

25

20 I

5 —

10

5 ‘ Award to Desired Pickup }
Week 0 : : : : : : : : : : : : : : : : : : : : : : : ‘
Number N N N N - S S R R R B S AT - R S S AR R

Short Fuse Short Fuse (by Market)
45% 45%
ot ~ — L ao% -
AWA o gl

30%

25%

[

35% r
w4\

o | \

20% / I \ 20%
15% N \v/\v o 15%

Percentage
Percentage

C

10% 10%
5% 5%
Week 0% Week 0% : : = = = - -
umber 00"»5"5‘»(‘6;‘(0‘«‘%‘q‘o‘»‘m‘%‘v‘o}‘ umber I O R S I I T M L I
R I g A e S R Nt V- M- L M SO )
Expanded Short Fuse 25Jun- 18Jul12 / 3Jun-8Jul 13 /23 May - 13 Jul 14
Current Week = 23 Note: Data pulled on 02 Jun 2014
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Refusal Rate / Handling Time

v
7 4
f 5

‘..: o%x%
N\ o

Refusal Rate (w/o Admin shipments)

70%

# Refused e
60% | —| # Offered

2014 —

Week Number 22

s0% /;\\‘\ Refused 8276

Blacked Out 58,458
40% \/ Suspended 729
Timed Out 0

30%
\ Accepted 7,983

20% ' \
10%

Perctage

Week
. NN N RN T R SRR B I o L I S v B A G A (S A I S
Refusal Rate displays a one-week lag
Offer Handling Time

30
;2 PPSO first offer A
94 to TSP accepted 2014
22
20
18 N

2 le / N\

g 14 / /\

T / J/ — 7\
n /7 \
0 /7 \.
: y A 4 NS
2 / / \
0 ‘ =S ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ——

Week
Number NN N RN BN S SRR BN e T GO L e S S N A | v B IS A T
Offer handling displays a two-week lag
Current Week = 23 Note: Data pulled on 02 Jun 2014
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Handling Time - TSP Goal 4-Hour

Hours

dHHG Offer Handling Time

3yrAvg

dHHG

—Tsp

PPSO

Week 6

Number

Hours

s2 [

cosD

Current Week = 23

Offer handling displays a two-week lag

Note: Data pulled on 02 Jun 2014
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Handling Time - TSP Goal 4-Hour

¥
/
\
NG Nulm@‘_“

iHHG Offer Handling Time

Hours

3yrAvg

iHHG

20 — 5P -

PPSO

10 /\
yau // e N
e P \

-/
#A’_—/
NN A N N

o N b~ OO

Week N S N N BTV SRS NS B ARG | S S S E S S AT < B S
Number

iUB Offer Handling Time

Hours

3yrAvg

iuB

TSP

PPSO

Week ‘ ‘ '
R N N N N - T . N Y S R S - B B A A S T c )

Offer handling displays a two-week lag
Current Week = 23 Note: Data pulled on 02 Jun 2014 PPSO time = Offer accepted time - TSP handling time
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California Air Resources Board (CARB) Details |

‘5‘:{ SURFAC&

g &l

e

California Shipments Refusal week 11-35

1200
1000 /\
800
o M
c
3 600 / \/ \\
|9)
200
0 — —
11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35
2011 0 5 0 2 0 2 0 1 4 19 9 7 10 | 130 | 231 | 271 | 204 | 223 | 131 | 84 29 12 2
2012 0 0 1 1 0 2 1 6 199 | 401 | 411 | 734 | 614 | 410 | 154 | 88 85 13 3 1 0 2 0
2013 0 9 5 3 26 46 | 112 | 256 | 699 | 984 | 678 | 685 | 727 | 560 | 364 | 260 | 165 | 362 | 202 | 55 0 0 0 0
2014 0 0 0 0 442 | 322 | 160 | 324 | 587 | 765 | 745 | 555
California Refusals (percentage) California Refusals (count)
18% > 1200
16%
14% / 1000 /\
(]
b 12% e 0 ~ ~— —
b= 10% 5 600
o 8% S
S 6% // N~ 400
e rd 200 /
2% —
0% 0
19 20 21 22 23 19 20 21 22 23
— 2011 0% 0% 0% 0% 0% — 2011 1 4 19 9 7
— 2012 0% 3% 12% 6% 17% — 2012 6 199 401 411 734
e— 2013 10% 8% 8% 10% 12% — 2013 699 984 678 685 727
— 2014 12% 10% 13% 9% — 2014 587 765 745 555
Current Week = 23 Note: Data pulled on 02 Jun 2014
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California Air Resources Board (CARB) Details (cont.)
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California Shipments Blacked Out week 11 - 35

12000

10000 /\ —

ATAYA VR

AW \
A\

A7 I\ N\ \

0 ~ \-Qg__a

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35
e 2011 61 | 102 | 72 | 130 | 139 | 247 | 324 | 643 | 653 | 2699 | 9189 | 6682 | 6422 |10642| 9833 |10151 8656 | 4234 | 4507 | 1333 | 348 | 290 | 260 | 358 | 236
e 2012 83 | 102 | 349 | 376 | 363 | 483 | 471 | 1721 9741|5490 | 1652 | 1353 | 2461 | 4334 | 2009 | 627 | 413 | 313 | 320 | 284 | 202 | 142 | 101 | 74 58
e 2013 61 | 201 | 218 | 256 | 324 | 688 | 1172|2833 5072|9715 | 6168 | 5175 | 4142 | 2551 | 1050 | 704 | 464 | 787 | 526 | 355 | 117 | 109 | 123 | 123 | 85
e 2014 | 102 | 119 | 63 | 131 | 882 | 671 | 540 | 1476 3167|4721 |3732|3273

Count

California Blacked Out California Blacked Out
100% 12000
90%
80% 10000
& 70% 8000
g 60% =
S 50% / 3 6000
S 20% ~ N\ / 8
& 30% - \\ // 4000
20% 2000
10% 0
0,
0% 19 20 21 22 23 19 20 21 22 23
c— 2011 36% 638% 82% 52% 66% — 2011 653 2699 9189 6682 6422
— 2012 89% 80% 51% 20% 57% — 2012 9741 5490 1652 1353 2461
— 2013 73% 81% 77% 77% 68% — 2013 5072 9715 6168 5175 4142
— 2014 63% 63% 65% 52% — 2014 3167 4721 3732 3273
Current Week = 23 Note: Data pulled on 02 Jun 2014
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Code 2 Utilization by Service
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Code 2 = 2.92% of dHHG shipments (cumulative for 5/15-8/31)

10%

=

=

3.06% for Week 22

8%

6%

Percentage

4%

Air Force

e Army

Coast Guard

Marines

— Navy

2%

Week 0%

Number

S ) T T A A I
Measures the percentage of COS 2 shipments compared to COS D shipments (AWARDED)
Origin Shipmts COS 2 Refusal Rate
VIRGINIA 100%
CALIFORNIA # Refused
: WASZ'NGTON 81 80% || #Offered ,
TEXA 61 5.3%
O 58 5.1% o /\/
(] @ 60% — =
€
I'g- Destination Shipmts % g /
0,
o |Aaska 435 37.9% & 40%
- CALIFORNIA 178 15.5%
0 20%
TEXAS 78 6.8%
FLORIDA 69 6.0%
VIRGINIA 45 3.9% Week 0% .

Number Ay > 2 QD R P Py D P
Note: Data is for actual Pick-up and Deliveries
Current Week = 23 Note: Data pulled on 02 Jun 2014
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Code 2 Utilization by Service w/o Alaska

SMENT 4y,
29 ‘0 I

&

SURF4,
i )

%‘%,,
i
03 o™

&

s,
Y ~ -

=

=

Code 2 = 1.77% of dHHG shipments (cumulative for 5/15-8/31)

10%

2.00% for Week 22

8%

6% A

Air Force

e Army

Coast Guard

Marines

— Navy

Percentage

4% -

2%

Week
Number 0%
SN N - N T RN N . S A O TS o I I AR S - B S T S o
Measures the percentage of COS 2 shipments compared to COS D shipments (AWARDED)
© Origin COS 2 Refusal Rate w/o Alaska
ﬁ VIRGINIA 38 100%
N WASHINGTON 34 7.96% # Refused
Bl C/LIFORNIA 33 7.73% 80% #Offered ~S S
Q KENTUCKY 30 7.03% /
E=—Jll COLORADO 19 4.45% % 0% ~
=
: Destination Shipmts % % 40% /
(@) CALIFORNIA 24 48.00% & /
o NORTH DAKOTA 6 12.00%
n SOUTH DAKOTA 5 10.00% 20%
8' MONTANA 3 6.00% /j
- ILLINOIS 2 4.00% WeekO%
Number N N R Ry Py D P

Note: Data is for actual Pick-up and Deliveries

Current Week = 23 Note: Data pulled on 02 Jun 2014
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Booking Outlook

Current Week =23

14,000
12,000 Position DPS Status
In Self-Counseling In Counseling, Not Submitted
In Counseling, Submitted
10,000 In Counseling _g -
In Counseling, Review
g 8,000 Reviewed by Counselor and
g_ Approved to go to Route/Book
Z 6,000 In PPSO Queue
Transportation Service Provider (TSP)
Selection
4,000
Offered Offered
ere Offer Timeout
2,000 (Not Accepted) -
Offer Rejected
0 Desired Pickup Awarded
24 25 26 27 28 29 30 31
Week Number
Week Number 24 25 26
In Counseling, Not Submitted 596 547 683 288 235 173 154 157
In Counseling 1,352 1,839 2,279 998 995 744 731 547
In PPSO Queue 275 391 414 195 211 153 117 84
Offered (Not Accepted) 27 659 493 111 68 43 28 26
Total in Process 2,250 3,436 3,869 1,592 1,509 1,113 1,030 814
2014 Desired Pickup 10,110 7,841 7,257 2,326 2,116 1,365 1,068 813
Potential Weekly Total 12,360 11,277 11,126 3,918 3,625 2,478 2,098 1,627

Weekly Total / 3-yr Avg

Note: Data pulled on 02 Jun 2014

19%

35% 21%

108% 100% 26%
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Delivered Shipments

f ‘5‘:{ SURFAC& .

Delivered per Week

12

10 /\ /\

Thousands

Shipments
[e)]

3-yr Avg
2 —
-
0 T T T T T T T T T T T T T T ]
Week - > A > A P e P g 2 Y o A2 3 o oY
Number
% Delivered with SIT % Delivered w/SIT (by Market)
90% 90%
3yrAvg / % dHHG
2014 % iIHHG
80% 80% %ius
[J] 0,
?_'.P 70% % 70% —
c -
(7] c
8 3
& 60% M@l E 60%
50% 50% \
40% 0% -
Week
Nomber N IR IR S B A S S SR R S DDA DA DD D Ay S P N
Delivered shipments displays a two-week lag
Current Week = 23 Note: Data pulled on 02 Jun 2014
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CSS Survey Weekly Details
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60%

R\
50% \

R M’A'A o

20% \ s \

Percentage

10%

0%
0 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35

=——=2011| 21% | 19% | 28% | 26% | 22% | 24% | 26% | 29% | 20% | 24% | 22% | 26% | 25% | 21% | 22% | 24% | 23% | 27% | 24% | 25% | 33% | 25% | 29% | 30% | 33%
=—2012| 28% | 28% | 29% | 25% | 36% | 31% | 37% | 29% | 28% | 29% | 33% | 34% | 23% | 24% | 26% | 33% | 24% | 28% | 28% | 37% | 27% | 30% | 34% | 39% | 38%
2013 | 40% | 41% | 41% | 35% | 36% | 38% | 49% | 40% | 38% | 40% | 38% | 45% | 21% | 25% | 31% | 41% | 27% | 33% | 36% | 45% | 40% | 38% | 41% | 42% | 45%
=—2014| 48% | 52% | 51% | 40% | 45% | 46% | 51% | 46%

Survey Response displays a four-week lag time

Current Week = 23 Note: Data pulled on 02 Jun 2014
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CONUS and OCONUS Shipments
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CONUS

Origin 24 25 Destination 24 25 26
VIRGINIA 1370 1475 1791 CALIFORNIA 1051 1200 1147
CALIFORNIA 1255 1266 1276 TEXAS 1215 1135 1046
TEXAS 1178 957 877 VIRGINIA 914 1027 1030
NORTH CAROLINA 839 811 829 FLORIDA 710 771 716
FLORIDA 722 554 574 NORTH CAROLINA 602 613 572
WASHINGTON 636 577 579 GEORGIA 522 579 503
GEORGIA 515 444 489 WASHINGTON 390 407 400
MARYLAND 401 404 467 COLORADO 394 356 355
COLORADO 296 314 249 MARYLAND 323 401 333
KANSAS 378 301 250 KANSAS 228 261 302

OCONUS

Origin 24 25 26 Destination 24 25 26
HAWAII 409 479 482 HAWAII 397 462 462
GERMANY 701 659 543 GERMANY 362 316 395
JAPAN 816 682 458 KOREA, REPUBLIC OF 406 367 402
KOREA, REPUBLIC OF 645 362 230 JAPAN 265 308 363
ITALY 195 156 102 ITALY 131 117 122
UNITED KINGDOM 160 165 155 UNITED KINGDOM 86 96 123
GUAM 71 39 27 GUAM 52 64 66
BAHRAIN 37 46 24 BAHRAIN 34 40 31
SPAIN 38 23 32 SPAIN 30 37 35
BELGIUM 24 33 19 PUERTO RICO 24 32 20

Total is sum of next 10 weeks

Current Week = 23 Note: Data pulled on 02 Jun 2014
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Backup Slides
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Individual Booking Outlook
| g 2]
ndiviaual booKing VuUtioo A E
—
AGFM
1,200
1,000 Week Number 24 25 26 27 p1:] 29 30 31 TOTAL
! In Counsel-Not Submitted 52 51 64 30 20 12 17 11 257
., 800 In Counseling 106 129 166 68 90 46 60 39 704
£ 23 47 49 14 33 37 27 8 238
E Offered (Not Accepted) 12 111 109 32 12 3 5 1 285
& 400 Total in Process 193 338 388 144 155 98 109 59 1,484
% in Counseling 55% 38% 43% 47% 58% 47% 55% 66% 47%
200 % in PPSO Queue 12% 14% 13% 10% 21% 38% 25% 14% 16%
9 2014 Desired Pickup 751 564 575 139 141 109 51 2,390
wamvavamawemeneall | oo T TN N T I T TN I YT
Week Number
Weekly Total / 3-yr Avg 128% 115% 118% 56% 42% 29% 23% 17%
BGAC
1,400
1.200 Week Number 24 25 26 27 28 29 30 31 TOTAL
’ In Counsel-Not Submitted 43 54 85 32 30 22 19 20 305
1,000 In Counseling 94 154 243 102 93 84 95 76 941
g_ 600 Offered (Not Accepted) 11 45 67 5 6 2 3 1 140
& Total in Process 151 257 400 142 132 112 120 100 1,414
400 % in Counseling 62% 60% 61% 72% 70% 75% 79% 76% 67%
200 % in PPSO Queue 2% 2% 1% 2% 2% 4% 3% 3% 2%
0 2014 Desired Pickup 701 670 808 208 204 139 108 72 2,910
Week Number
Weekly Total / 3-yr Avg 127% 130% 159% 85% 63% 42% 34% 31%
Current Week = 23 Note: Data pulled on 02 Jun 2014
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Individual Booking Outlook (cont)
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500
450 Week Number 24 25 26 27 28 29 30 31 TOTAL
400 In Counsel-Not Submitted 23 11 25 14 16 8 8 5 110
350 In Counseling 38 48 66 28 18 21 24 12 255
5 e Offered (Not Accepted) 1 14 12 4 0 2 0 1 34
& 200 Total in Process 64 76 105 47 34 31 32 19 408
150 % in Counseling 59% 63% 63% 60% 53% 68% 75% 63% 63%
122 % in PPSO Queue 3% 4% 2% 2% 0% 0% 0% 5% 2%
0 2014 Desired Pickup 378 258 302 106 112 48 1,311
wapvarvasvasasmapall | 7 T T T O T T T N
Week Number
Weekly Total / 3-yr Avg 169% 135% 136% 88% 63% 37% 33% 27%
HAFC
1,400
1,200 Week Number 24 25 26 27 28 29 30 31 TOTAL
In Counsel-Not Submitted 82 52 73 29 26 18 18 15 313
1,000 In Counseling 132 149 203 101 95 86 63 40 869
£ 800 30 45 50 26 20 14 10 10 205
& w0 Offered (Not Accepted) 15 82 38 6 3 2 1 0 147
& Total in Process 259 328 364 162 144 120 92 65 1,534
400 % in Counseling 51% 45% 56% 62% 66% 72% 68% 62% 57%
200 % in PPSO Queue 12% 14% 14% 16% 14% 12% 11% 15% 13%
0 2014 Desired Pickup 1,037 706 680 196 166 101 73 3,035
Week Number
Weekly Total / 3-yr Avg 122% 105% 96% 55% 34% 23% 18% 16%
Current Week = 23 Note: Data pulled on 02 Jun 2014
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Individual Booking Outlook (cont)

‘5‘:{ SURFAC&

&

7,
N Sz ©

S S

hz%

JEAT
450
400 Week Number 24 25 26 27 28 pL) 30 31 TOTAL
350 In Counsel-Not Submitted 24 21 26 14 7 6 3 6 107
300 In Counseling 52 66 80 31 33 15 23 20 320
= 16 11 6 2 1 1 1 3 41
e Offered (Not Accepted) 2 7 6 2 2 1 1 1 22
& 150 Total in Process 94 105 118 49 43 23 28 30 490
100 % in Counseling 55% 63% 68% 63% 77% 65% 82% 67% 65%
50 % in PPSO Queue 17% 10% 5% 4% 2% 4% 4% 10% 8%
. 2014 Desired Pickup 305 231 238 84 46 27 29 27 987
Week Number
Weekly Total / 3-yr Avg 133% 92% 95% 77% 35% 23% 24% 25%

KKFA
1,200
Week Number 24 25 26 27 b1 pi) 30 31 TOTAL
1,000 In Counsel-Not Submitted 41 41 45 8 23 14 16 10 198
. 800 In Counseling 93 136 172 58 91 56 53 42 701
e 15 51 43 16 16 9 10 3 163
E 600 Offered (Not Accepted) 18 117 57 10 10 10 5 3 230
e 400 Total in Process 167 345 317 92 140 89 84 58 1,292
% in Counseling 56% 39% 54% 63% 65% 63% 63% 72% 54%
200 % in PPSO Queue 9% 15% 14% 17% 11% 10% 12% 5% 13%
0 2014 Desired Pickup 796 688 611 173 CH 132 107 56 2,758
2 23 2 25 26 27 28 29 |[otemalweekyTos | 963 | 1033 | o028 | 265 | 335 | 221 | o1 | 114 | 4050
Week Number
WeeKly Total / 3-yr Avg 112% 114% 96% 41% 40% 25% 21% 14%
Current Week = 23 Note: Data pulled on 02 Jun 2014
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Individual Booking Outlook (cont)
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600
Week Number 24 25 26 27 28 29 30 31 TOTAL
500 In Counsel-Not Submitted 23 23 38 18 14 20 12 16 164
400 In Counseling 69 95 102 52 52 62 65 66 563
o Offered (Not Accepted) 1 14 15 3 3 2 1 2 41
& 200 Total in Process 94 136 160 75 73 86 78 84 786
% in Counseling 73% 70% 64% 69% 71% 72% 83% 79% 72%
e % in PPSO Queue 1% 3% 3% 3% 5% 2% 0% 0% 2%
0 2014 Desired Pickup 336 355 344 100 120 60 1,448
22 23 24 25 26 27 28 29 mmm——m—mm
Week Number
Weekly Total / 3-yr Avg 124% 143% 131% 70% 68% 58% 41% 41%
WKAS
800
700 Week Number 24 25 26 27 28 29 30 31 TOTAL
600 In Counsel-Not Submitted 1 4 5 2 1 0 1 0 14
In Counseling 31 21 32 11 17 11 11 7 141
g 500 38 41 33 28 18 17 11 4 190
i o Offered (Not Accepted) 2 4 2 3 0 0 0 2 13
& 300 Total in Process 72 70 72 a4 36 28 23 13 358
200 % in Counseling 43% 30% 44% 25% 47% 39% 48% 54% 141%
100 % in PPSO Queue 53% 59% 46% 64% 50% 61% 48% 31% 53%
0 2014 Desired Pickup 396 363 303 176 127 47 1,555
Week Number
Weekly Total / 3-yr Avg 66% 66% 60% 37% 27% 16% 15% 10%
Current Week = 23 Note: Data pulled on 02 Jun 2014
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