%)

Military Surface Deployment
& Distribution Command

Weekly Peak Season Meeting
19-Jun-2014

DEFENSE PERSONAL il PROPERTY PROGRAM

Current Week = 25

* Note: Data effected due to intermittent ETA service interruptions (06 - 11 June 2014).
Following weeks will be affected accordingly.

«,QQ’
£
%
%
(/)/;,,
Legend
Week Ending
Number Date

11 3/14

12 3/21

13 3/28

14 4/4

15 4/11

16 4/18

17 4/25

18 5/2

19 5/9

20 5/16

21 5/23

22 5/30

23 6/6

24 6/13 *

25 6/20

26 6/27

27 7/4

28 7/11

29 7/18

30 7/25

31 8/1

32 8/8

33 8/15

34 8/22

A\

N

\’o\(N\ENTANo

]
N
4

109 Noi e

*



DPS Shipments Booked t{

Cg‘;z 48,237 shipments Average
0 24,433 shipments
16,068 shipments Week Number 24 3-yr | 2014
Total 88,738 shipments Counseled 10,946 8,965
Awarded 9,747 7,948
Picked Up (w/ Lag) 11,450 i 9,721
COoSs 8
9%

Peak Season 2-yr | 2014
cos7 j
8% | Cumulative Booked 91,339 | 88,738
CoST Note: Measures total booked (5/15 - 8/31)
2%
COS T = 368 shipments
COS 5 = 14 shipments

Counseled per Week Awarded per Week Pickups per Week
20 o 20 o 20
(%] o el
© 3yrAve c 3yrAvg, c 3-yr Avg
c o ©
© w» wn
g 2014 g 2004 g 2014
2 £ 15 £ 15
= 15 (= = 22T ————— 2014 Current Status
10 - 10 7 10 1
\
\
\
5 5 5 \
[0 e e e e e L S e o e e o e LI R e o+ o+—F/——7"""""—"7""7TT—T—T—T—T—T1 1
NN N S R SR A v A G INEECIIN N N R G I A B R I N R A T
Pickups per week displays a one-week lag
Current Week = 25 Note: Data pulled on 16 Jun 2014
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Lead Time / Short Fuse |

&

/),‘1

\/
/N

Shipment Lead Time
Days 45

40 A 3yrAvg

: M\ - [
o — N\

25
20 \/
15
10
|
5 ‘ Award to Desired Pickup
Week 0 T T T T T T T T T T T T T T T T T T T T T T T ]
Number N N N N T GO . ¢V S TS N, AT S v S SN S U R S
Short Fuse Short Fuse (by Market)
45% 45%
40% Il\\ we | 40% we [
30% 30% —
g / \ 3
g 25% g 25%
c c
: / | \ :
S 20% ° 20%
[0) (0]
& N \ N _ P~ & 15% U
15% —_— 0 TP
v N
10% 10%
5% >%
Week 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ _| Week 0% . . . . . . .
Number SRV S M A K. SN S N . S VK umber DA DA AR AL AR DRy ) D oD
J e e e g ) VA P g i - M- S A}
Expanded Short Fuse 25Jun- 18Jul 12 / 3Jun-8Jul 13 /23 May - 13 Jul 14
Current Week = 25 Note: Data pulled on 16 Jun 2014
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Refusal Rate / Handling Time
%”’»p o o§

)

NMENT A1
%

O\

70%

Refusal Rate (w/o Admin shipments)

# Refused o
60% [ # Offered e
50% /\3«\
& 20% N\
]
o \_" \
I 30% \
20% \
10% / ; \
0% 4-$L'/ - ,
Week
Number SN RN L - R - T S O A G o I AN T M L I G o
Offer Handling Time
30
;2 PPSO first offer A
2014
2 to TSP accepted
22
20 /\/\\
18
2 le /
5 /
O 14
T / / S— A\
2 /7 \
8 / / \
2 / / \
Week
Number '\/N ’\’)’ '\?’ '&b‘ '\59 ’\(rc '\:\ ’\cb '\9 '\9 "I:\’ 'Q' ’\?’ '\P‘ "I?’ '\/b ’{/\ '\:b ’19

Current Week = 25

Offer handling displays a two-week lag

Note: Data pulled on 16 Jun 2014

I
|

Week Number 24

Refused 9,159

Blacked Out 91,451
Suspended 1,530
Timed Out 264

Accepted 7,722
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Handling Time - TSP Goal 4-Hour

)

qMEN741voo
%

%

o SURFACe
S
%

7100 o0&

2.
W Sz £

Hours

dHHG Offer Handling Time

=<

gg = S~ syrne |-
% // L
24 . wwe |
22 /= W [
%g / S 7 N\, C
16 / / / \ N\ PPSO
b / /= AN
10 /) J 7 N\,
2 J 7 — ANy
—~— = ~—
4
Number 2 # S~
0 : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ — : :
N N N N . T v R (N ) S R S A S B T SO A R
dHHG Offer Handling Time by COS2 & D
44
26 / \ cos2 :
Hours 38 / cosp
36 /
34 i
32 i -
2 / N
26 I /
24 ) A 4
% / /
18 / /
14 / /
12 J /
10 | B 4
3 | 4
6 P
2 / >4
£~
Week 0 1 T T T T T T T T T T T T T T T T T T T T T 1
T I R . - S I S A (N A S A R T O SO O S

Current Week = 25

Offer handling displays a two-week lag

Note: Data pulled on 16 Jun 2014
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Handling Time - TSP Goal 4-Hour 2
% &
2y >z °‘§
iHHG Offer Handling Time
Hours 30
28
26 o |
24 iHHG [
22 —
20 TSP —
18 wo |
16 —
14
12 I~
o /\/
8
V
. /S~ T~ N
4 // ,\V/ -~ \
2 IM// \
P— \_
N N N N N S I S A B S - B T AR S R ST (O I S
Number
iUB Offer Handling Time
Hours
_/_\
e
Week = ; ; ; ; ; ; ; ; ; ; ‘ ‘
Number N N R A N D R D R A P R D Dy ) D D
Offer handling displays a two-week lag
Current Week = 25 Note: Data pulled on 16 Jun 2014 PPSO time = Offer accepted time - TSP handling time
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California Air Resources Board (CARB) Details

SURF4
S )
100 o e

&

/),‘1

California Shipments Refusal week 11-35

1200
1000
800 /\
: 1NN\
3 600 / / \\
(&}
200
0 = =
11 | 12 | 13| 14| 15 | 16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 [ 24 | 25 | 26 | 27 [ 28 [ 29 | 30 | 31 | 32 | 33 | 34 | 35
—n2011] 0 | 5 | 0 | 2 2 | ol 1| a9 9 7 [ 10130231270 204]223]131] 88 29| 12| 2 | 2
—2012 0 | 0 | 1 | 1 2 | 1| 6 | 199|401 411734614 410|154 88 | 8 [ 13| 3 | 1| 0| 2] 0] 0
——2013] 0 | 9 | 5 | 3 | 26| 46 | 112| 256 | 699 | 984 | 678 | 685 | 727 | 560 | 364 | 260 | 165 | 362 | 202 | 55 | o | 0o | o | o | o
——2014] 0o | o | o | o |442322] 160 324 | 587 | 765 | 742 | 600 | 850 | 509
California Refusals (percentage) California Refusals (count)
18% 1200
16% N\
oo /7 N\ 1000
Eo 12% " 800 o
g 1% 5 600
) 8
9 6% \/ \\ \\ 400 /
4% N\, ~ 200
2% \
—— /
0% 0
21 22 23 24 25 21 22 23 24 25
— 2011 0% 0% 0% 0% 1% — 2011 19 9 7 10 130
— 2012 12% 6% 17% 9% 12% — 2012 401 411 734 614 410
— 2013 8% 10% 12% 13% 3% —2013| 678 685 727 560 364
— 2014 13% 11% 11% 2% —2014| 742 600 850 509
Current Week = 25 Note: Data pulled on 16 Jun 2014
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California Air Resources Board (CARB) Details (cont.)

%y

\
Q

=

California Shipments Blacked Out week 11 - 35

12000

10000 /\ —

ATAVA Y R\
[ AN AN \
AT\~

y AANEA\\ \

o ~ \-eg_a

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35
= 2011| 61 | 102 | 72 | 130 | 139 | 247 | 324 | 643 | 653 | 2699 | 9189 | 6682 | 6422 |10642| 9833 |10151| 8656 | 4234 | 4507 | 1333 | 348 | 290 | 260 | 358 | 236
= 2012| 83 | 102 | 349 | 376 | 363 | 483 | 471 | 1721|9741 | 5490 | 1652 | 1353 | 2461 | 4334 | 2009 | 627 | 413 | 313 | 320 | 284 | 202 | 142 | 101 | 74 58
= 2013| 61 | 201 | 218 | 256 | 324 | 688 | 1172|2833 | 5072|9715 | 6168 | 5175 | 4142 | 2551 | 1050 | 704 | 464 | 787 | 526 | 355 | 117 | 109 | 123 | 123 | 85
= 2014| 102 | 119 | 63 | 131 | 882 | 671 | 540 | 1476|3167 | 4721 | 3731|3273 | 5689 | 2765

Count

California Blacked Out California Blacked Out
100% 12000
90% T ——
Pl 10000 —
80%
[ 70‘7: / 8000 \ /
) o, - \ /
g o ‘ 5 6000 —
S 0% N / AN N\ S
& 3% N\ / AN AN 4000
20% ~ AN N\ 2000
10% AN AN
0% 0
21 22 23 24 25 21 22 23 24 25
— 2011 82% 529% 66% 61% 88% — 2011 9189 6682 6422 10642 9833
— 2012 51% 20% 57% 62% 59% — 2012 1652 1353 2461 4334 2009
— 2013 77% 77% 68% 60% 10% — 2013 6168 5175 4142 2551 1050
— 2014 65% 58% 73% 9% — 2014 3731 3273 5689 2765
Current Week = 25 Note: Data pulled on 16 Jun 2014

Delivering Trust | Slide 8 of 19



Q\Vo“"‘ENT AN

Code 2 Utilization by Service {/A\)

Code 2 = 3.08% of dHHG shipments (cumulative for 5/15-8/31)

10%

2.99% for Week 24

8%

6%

Percentage

4%

2%

Week 0%

Air Force

e Army

Coast Guard

Marines

— Navy

Number

Measures the percentage of COS 2 shipments compared to COS D shipments (AWARDED)

Origin Shipmts COS 2 Refusal Rate
CALIFORNIA 100%
RIRSINI # Refused - 786
PVl WASHINGTON g% | #Offered-937 —
7, 0 TEXAS 70
(O TN A ASKA 63 4.39 /\/
() 3% @ 60% = =
L
I'g- Destination Shipmts % g /
) 0,
O  |ALASKA 522 35.1% & 40%
= |cauForNIA 215 14.5%
TEXAS 100 6.7% 20%
FLORIDA 88 5.9%
VIRGINIA 75 5.0% Week 0% . — I
Number — nY K> N2 D PP S S

Note: Data is for actual Pick-up and Deliveries

Current Week = 25

Note: Data pulled on 16 Jun 2014
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Code 2 Utilization by Service w/o Alaska &

Code 2 = 1.98% of dHHG shipments (cumulative for 5/15-8/31) 2.06% for Week 24

10%

Air Force

3% [r— e Army

Coast Guard

6% A A\ ,
/\ —

4%

2% /

0%

Percentage

Week
Number

N N T N N SN - T ~ e o S N ¢ S S AT | Y. - R ST S A A T S

Measures the percentage of COS 2 shipments compared to COS D shipments (AWARDED)

© Origin Shipmts COS 2 Refusal Rate w/o Alaska
S 3 VIRGINIA 47 100%
© i
LU CALIFORNIA 44 8.63% # Refused - 749
<o‘: WASHINGTON 41 8.04% 80y | # Offered-854 ~S C U
KENTUCKY 35 6.86% /
N
g COLORADO 23 4.51% % 60% 7~ ~
€
~ __ _ o : /
n Destination Shipmts % 5 a0%
O  |CALIFORNIA 24 46.15%
O  [NORTH DAKOTA 6 11.54% -
LN [SOUTH DAKOTA 5 9.62% °
g' MONTANA 3 5.77%
[iLunors 2 3.85% week 0% 5
Nnmber YR N Ry D P Dy DD
Note: Data is for actual Pick-up and Deliveries
Current Week = 25 Note: Data pulled on 16 Jun 2014
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Booking Outlook H 3)
% S
\'/)/Iy - o\ss\‘ /
16,000
14,000 Position DPS Status
e In Self-Counseling In Counseling, Not Submitted
12,000

In Counseling, Submitted

In Counseling - -
In Counseling, Review
10,000
E Reviewed by Counselor and
g_ 8,000 Approved to go to Route/Book
= In PPSO Queue
wv
6,000 Transportation Service Provider (TSP)
Selection
4,000 Offered
Offered =
(Not Accepted) Offer Timeout
2000 . Offer Rejected
0 Desired Pickup Awarded
26 27 28 29 30 31 32 33
Week Number
Week Number 26 27 p1]
In Counseling, Not Submitted 706 335 306 236 212 198 77 67
In Counseling 1,692 1,120 1,367 1,001 996 815 313 322
PPSO Queue 389 353 406 268 161 126 54 49
Offered (Not Accepted) 989 632 350 152 84 47 1 3
Total in Process 3,776 2,440 2,429 1,657 1,453 1,186 445 441
2014 Desired Pickup 11,914 4,236 3,938 2,488 1,879 1,434 568 397
Potential Weekly Total
Weekly Total / 3-yr Avg 136%

87% 62% 44% 33%

Current Week = 25

Note: Data pulled on 16 Jun 2014
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Delivered Shipments %
O gl

\/
/N

Delivered per Week
12

Thousands

Shipments
[¢)] oo

4
-
2 —
2014
0 T T T T T T T T T T T T T T ]
Week N D e P > A o e P ® P Y o y > o
Number
% Delivered with SIT % Delivered w/SIT (by Market)
90% 90%
% dHHG
3-yrAvg > N\ - %iHHG
-
) 2014 80% = 4"\___‘ wivs |
80% [P PO e syrag
3-yr Avg
o o 70% |r—mmm =, . L 3yrAvg
@ 70% Q0
© ©
€ €
g e0% & 60% e
/ \\~ -
- r\s—\ ,’ \\ ’, \\
50% > 4 > e AN
50% o \\\’7 -
ek awyp oy b4 oni — i v+
Number O DD DD RN DD D A D N D WD D D AR R DL D) DD
Delivered shipments displays a two-week lag
Current Week = 25 Note: Data pulled on 16 Jun 2014
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CSS Survey Weekly Details H
G P

60%

50%
Vd

< ‘_,M'A'A.,
AN AL

20% N\ s v

Percentage

10%

0% 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35

==2011| 21% | 19% | 28% | 26% | 22% | 24% | 26% | 29% | 20% | 24% | 22% | 26% | 25% | 21% | 22% | 24% | 23% | 27% | 24% | 25% | 33% | 25% | 29% | 30% | 33%
=—2012| 28% | 28% | 29% | 25% | 36% | 31% | 37% | 29% | 28% | 29% | 33% | 34% | 23% | 24% | 26% | 33% | 24% | 28% | 28% | 37% | 27% | 30% | 34% | 39% | 38%
==2013| 40% | 41% | 41% | 35% | 36% | 38% | 49% | 40% | 38% | 40% | 38% | 45% | 21% | 25% | 31% | 41% | 27% | 33% | 36% | 45% | 40% | 38% | 41% | 42% | 45%

==2014| 48% | 52% | 51% | 40% | 45% | 46% | 50% | 46% | 26% | 32%

Survey Response displays a four-week lag time

Current Week = 25 Note: Data pulled on 16 Jun 2014
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CONUS and OCONUS Shipments

CONUS

Origin 26 Y Destination 26 27 28
VIRGINIA 2139 791 828 CALIFORNIA 1208 1251 1362
CALIFORNIA 1817 679 759 VIRGINIA 1160 1358 1368
TEXAS 1389 453 412 TEXAS 1181 1279 1362
NORTH CAROLINA 1062 482 513 FLORIDA 805 844 913
FLORIDA 804 354 353 NORTH CAROLINA 614 708 728
WASHINGTON 763 313 308 GEORGIA 570 607 623
GEORGIA 729 233 228 WASHINGTON 438 395 545
MARYLAND 574 240 247 MARYLAND 372 379 384
COLORADO 409 156 200 COLORADO 391 410 479
SOUTH CAROLINA 359 128 131 KANSAS 334 363 491

OCONUS

Origin 26 27 28 Destination 26 27 28
HAWAII 481 497 652 HAWAII 462 575 677
GERMANY 911 489 450 GERMANY 396 448 478
JAPAN 855 506 349 JAPAN 364 455 410
KOREA, REPUBLIC OF 573 347 174 KOREA, REPUBLIC OF 400 463 496
ITALY 182 110 106 ITALY 121 181 157
UNITED KINGDOM 218 95 62 UNITED KINGDOM 122 108 122
GUAM 79 26 25 GUAM 67 69 58
BAHRAIN 51 30 24 BAHRAIN 32 57 44
TURKEY 37 21 17 SPAIN 35 44 39
SPAIN 35 21 14 PUERTO RICO 20 30 36

Total is sum of next 10 weeks

Current Week = 25 Note: Data pulled on 16 Jun 2014
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[ ] [ ] L] é"? /‘\%é‘
Individual Booking Outlook
% S
o >z °‘§
AGFM
1400
1200
Week Number 26 27 28 29 30 31 32 33 TOTAL
1000 | In Counsel-Not Submitted 71 32 21 16 21 20 6 8 195
g% 200 In Counseling 135 61 122 56 71 54 31 33 563
c
i.—‘ 600 Offered (Not Accepted) 182 105 59 21 11 10 0 0 388
(%]
o Total in Process 428 222 229 113 113 90 41 47 1,283
% in Counseling 32% 27% 53% 50% 63% 60% 76% 70% 44%
200 % in PPSO Queue 9% 11% 12% 18% 9% 7% 10% 13% 11%
0 2014 Desired Pickup 858 262 269 202 137 23 1,885
% 2 3 2 0 B 2 T T N T O T T T T
Week Number
Weekly Total / 3-yr Avg 157% 96% 71% 44% 34% 28% 14% 12%
BGAC
1400
1200
Week Number 26 27 p1:] 29 30 31 32 33 TOTAL
1000 | In Counsel-Not Submitted 81 42 32 26 25 28 9 5 248
o) —_ In Counseling 148 101 128 99 128 116 16 30 766
c
'_§ 600 Offered (Not Accepted) 42 43 24 5 3 2 0 0 119
200 Total in Process 274 201 212 144 168 153 25 36 1,213
% in Counseling 54% 50% 60% 69% 76% 76% 64% 83% 63%
200 % in PPSO Queue 1% 7% 13% 10% 7% 5% 0% 3% 7%
0 2014 Desired Pickup 1,021 347 346 206 173 128 38 2,297
26 27 28 29 30 31 32 3 mmmﬁumm“— 3,510
Week Number
Weekly Total / 3-yr Avg 170% 134% 105% 59% 51% 51% 16% 19%
Current Week = 25 Note: Data pulled on 16 Jun 2014
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Individual Booking Outlook (cont)

SURFA
S & oé\
100 oune®

T N =

£

CNNQ
600
500 Week Number 26 27 28 29 30 31 32 33 TOTAL
In Counsel-Not Submitted 24 16 19 6 13 10 2 2 92
a “a In Counseling 53 36 32 28 33 28 10 18 238
;g' Offered (Not Accepted) 37 20 12 4 3 3 0 0 79
. 200 Total in Process 114 72 63 38 49 41 12 20 409
% in Counseling 46% 50% 51% 74% 67% 68% 83% 90% 58%
100 % in PPSO Queue 0% 0% 0% 0% 0% 0% 0% 0% 0%
0 2014 Desired Pickup 384 148 165 985
el e T N 0 N T T I I
Week Number
Weekly Total / 3-yr Avg 166% 126% 98% 55% 51% 44% 18% 24%
HAFC
1600
1400
- Week Number 26 27 28 29 30 31 32 33 TOTAL
g In Counsel-Not Submitted 80 31 28 22 25 16 8 6 216
» 1000 In Counseling 142 79 109 113 90 70 22 30 655
S 00 28 28 13 13 10 7 5 2 106
;g‘ Offered (Not Accepted) 120 88 43 18 12 3 0 0 284
2 600 Total In Process 370 226 193 166 137 9% 35 38 1,261
400 % in Counseling 38% 35% 56% 68% 66% 73% 63% 79% 52%
200 % in PPSO Queue 8% 12% 7% 8% 7% 7% 14% 5% 8%
0 2014 Desired Pickup 1,128 401 363 211 150 122 36 2,453
Week Number
Weekly Total / 3-yr Avg 138% 97% 61% 40% 30% 25% 11% 10%

Current Week = 25 Note: Data pulled on 16 Jun 2014
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Individual Booking Outlook (cont) A\

W g =
JEAT
500
450
200 Week Number 26 27 28 pL] 30 31 32 33 TOTAL
350 In Counsel-Not Submitted 30 17 12 9 5 7 0 5 85
2 300 In Counseling 71 39 45 13 29 17 5 7 226
-_E‘ 200 Offered (Not Accepted) 12 6 18 2 2 1 0 0 41
150 Total in Process 118 68 81 28 41 27 6 14 383
100 % in Counseling 60% 57% 56% 46% 71% 63% 83% 50% 59%
50 % in PPSO Queue 4% 9% 7% 14% 12% 7% 17% 14% 8%
0 2014 Desired Pickup 357 126 100 752
26 27 28 29 30 31 32 —mm“——-z-—
Week Number
Weekly Total / 3-yr Avg 126% 112% 71% 37% 37% 32% 14% 9%
KKFA
1600 Week Number 26 27 28 29 30 31 32 33 TOTAL
1400 In Counsel-Not Submitted 54 12 36 18 21 11 6 4 162
1200 | m=— In Counseling 116 80 136 81 98 82 29 16 638
2 1000 34 27 48 25 10 7 1 3 155
£ 800 Offered (Not Accepted) 96 63 32 17 11 4 0 0 223
-_‘%‘ 600 Total in Process 300 182 252 141 140 104 36 23 1,178
e % in Counseling 39% 44% 54% 57% 70% 79% 81% 70% 54%
o % in PPSO Queue 11% 15% 19% 18% 7% 7% 3% 13% 13%
0 2014 Desired Pickup 1,096 422 433 269 207 118 34 2,639
Week Number
Weekly Total / 3-yr Avg 145% 93% 81% 46% 39% 28% 14% 8%
Current Week = 25 Note: Data pulled on 16 Jun 2014
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Individual Booking Outlook (cont)
%, S
s =
LKNQ
700
g Week Number 26 27 28 29 30 31 EY) 33 TOTAL
500 In Counsel-Not Submitted 38 19 20 18 12 12 6 6 131
a In Counseling 100 63 77 76 75 86 28 34 539
;g' 300 Offered (Not Accepted) 9 11 18 4 1 2 0 0 45
< 200 Total in Process 156 95 123 101 89 100 34 41 739
% in Counseling 64% 66% 63% 75% 84% 86% 82% 83% 73%
100 % in PPSO Queue 6% 2% 7% 3% 1% 0% 0% 2% 3%
0 2014 Desired Pickup 481 168 202 111 26 1,197
26 27 28 29 30 31 32 33 —mmmmm“— 1,936
Week Number
Weekly Total / 3-yr Avg 165% 105% 114% 77% 53% 54% 24% 26%
WKAS
700
600 Week Number 26 27 28 29 30 31 32 33 TOTAL
500 In Counsel-Not Submitted 1 2 6 0 1 2 1 1 14
a In Counseling 37 25 26 20 18 11 9 3 149
;% 300 Offered (Not Accepted) 1 3 2 2 0 1 0 0 9
< 200 Total in Process 61 65 81 54 39 26 17 9 352
% in Counseling 61% 38% 32% 37% 46% 42% 53% 33% 414%
100 % in PPSO Queue 36% 54% 58% 59% 51% 46% 41% 56% 51%
0 2014 Desired Pickup 592 327 245 148 117 15 1,553
mmavamamawawamet Bl e N T N T B BT IR
Week Number
Weekly Total / 3-yr Avg 104% 65% 55% 32% 25% 18% 8% 5%
Current Week = 25 Note: Data pulled on 16 Jun 2014
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